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Presentation Outline

• Issues
• Opportunities
• Options
• Forest condition
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• Forest condition
• Forest product supply
• Participation-distance users
• Economics



ISSUES

• Forest protection
– Encroachment
– Illegal felling
– Grazing

• Forest condition
• Forest product supply
• Participation-distance users
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• Participation-distance users
• Economics
• Governance
• Fire
• Insect pest
• Incorporation of emerging 

interests
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Principal Activities in Different Management 
Regimes

Community Forests

• Protection (from fire, illegal 
felling by outsiders) but 
encroachment and grazing 
largely not controlled especially 
in Terai

• Collection of fallen, dry and 
old trees as per AAH from the 

Collaborative 
Management

• Protection (from fire, 
illegal felling by outsiders) 
but encroachment and 
grazing largely not 
controlled 

• Management scheme 

Government 
Managed Forest

• Protection 
Collection of 
fallen and dry 
erect trees from 
the whole area

• Focus on 
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old trees as per AAH from the 
Whole forest

• Block divided but no 
silvicultural connection

• No silvicultural system applied 
(or selection system?)

• Focus on participation, equity, 
governance, empowerment and 
livelihood improvement

• Management scheme 
generally scientific, uniform 
or irregular shelter wood 
system adopted

• Limited implementation 
generally protection and 
collection of fallen and dry 
erect trees.

• Focus on participation, 
benefit sharing, silvicultural 
management of forests

• Focus on 
protection from 
illegal felling, 
encroachment 
and fire



Opportunities

Altitude Percent 
reachable  
forest area

Percent GS of 
reachable 
forests
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forest area forests
Up to 1000 m 55 50

Up to 2000 m 81.13 69.24

Up to 2500 m 90 80



Focusing Management Efforts on 
Important Forests 

• Chirpine (in western Nepal)
• Terai forests

– Sal
– Asna and Karma
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– Asna and Karma
– Khair-sissoo
– Other (Banjhi, Jamun, Botdhayaro etc.)

• Schima-castanopsis forest including 
Alnus nepalensis (in eastern Nepal)



Share in total GS

Forests
% share in total 

GS
Growing stock 

(mm3)

A. Terai forests 43.6 124.1745

Sal 28.2 80.3700

Asna(7.6%), Karma(1.8%) 9.4 26.7900

Khair(0.6)-sissoo(0.57) 1.17 3.3345

Other (Banjhi 1.6%, Jamun 
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Other (Banjhi 1.6%, Jamun 
1.9%, Botdhairo 1.3%) 4.8 13.6800

B. Chirpine forests 6.3 17.9550

C. Schima (2%)-
castanopsis(1%), 
Alnus(2.9%) forests 5.9 16.8150

Total : 55.8 158.9445
9



Sustainable 

7,52,05,715

11,28,08,572
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Sustainable 
yield

(Cubic feet)

15,04,11,429
Scenario 1: all GS is old and not growing, 
Scenario 2 : 50% of the GS is growing,
Scenario 3 : most of the GS is good and growing



Sustainable 
Yield 

(excluding 

6,15,15,476

9,22,73,214
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(excluding 
Churia) cft

12,30,30,952
25% of the total GS deducted for Churia (about 50% 
of Terai is occupied by Churia and area above 100% 
slope has also been excluded. Further, fallen trees in 
Churia can contribute to  yield.



Income (Royalty)

Scenario 1

Scenario 2

Yield 
6,15,15,476 cft

Royalty (NRs) 
19,49,50,00,350 

Yield 
9,22,73,214 cft

Royalty (NRs) 
29,24,25,00,525 
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Scenario 2

Scenario 3

400/cfft Terai, 150/cft other

9,22,73,214 cft 29,24,25,00,525 

Yield 
12,30,30,952 cft

Royalty (NRs) 
38,99,00,00,700 



Employment

Harvesting, 
logging and 

piling

Transportation 
to saw-mills Sawing 

Transportation 
of sawn timber

Sawn 
wood 

1,23,03,095 mds; 41,010 person-year 
1,84,54,643 mds; 61,515 person-year
2,46,06,190 mds; 82,021 person-year ? ?

?
?

??
??
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wood 
sellersTransportation to 

furniture factory and 
other finished goods

Furniture and 
finished goods 
manufacture

Transportation to 
finished good sellers

Finishe
d good 
sellers

Transportation to end users

??
??

?



Options

Management Regimes
• CF
• CFM
• Block Forest Management
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• Block Forest Management

• Application of silviculture system 
based scientific management in all 
management regimes



Thanks !
Welcome for any 
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Welcome for any 
queries and suggestions


