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1
 This will however change if the proposed new federal structure of governance is enacted with the new 

constitution, which, in most optimistic scenario, will likely to be promulgated in a few months or a about a year.  
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1.1 REDD in the Context of Climate Change Mitigation Policy  
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 UNFCC, Dec. 18, 2009. Draft Decision-/CP.15. Copenhagen Accord (available on unfccc.int/resource/docs 

/2009/cop15/eng/l07.pdf).   
3
 UNFCC, Dec 15, 2009.  Draft Conclusions of Ad-hoc working group on long term cooperative action under 

the convention. Draft decision -/CP.15 (available on : http://unfccc.int/resource/docs/2009/awglca8/eng/ 
l07a06.pdf )  
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1.2 The Grassroots Capacity Building for REDD Project  
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1.3 Rationale and Objectives of the Training Needs Assessment 
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 Grassroots Capacity Building Program for REDD in the Asia-Pacific Region, Project Proposal for Norway 

Government’s Climate and Forest Initiative Funding Scheme – 2009, RECOFTC 2009.  
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1.5 Deforestation and Forest Degradation in Nepal  
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 Following FAO, the forests are defined as “all land with a forest cover more than 10 % crown cover”. Other 

major land use types are agriculture and grasslands. 
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1.6 Status of Forest policy and governance in Nepal  
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 The Kantipur Daily December 5 2009.  
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Forest [including shrub](5,828,000 ha)  

Total National Forest (5,828,000 ha) 
Private Forest (approx. 
30,000 ha) 

Government –managed forest 
(5,649,402 ha 

Protected forest (167.16 ha) 

Community forest (12,19,272 
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Leasehold forest (14,735 ha 
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Others forms (initiatives) as under the jurisdiction 
or initiative of local forest officers 
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7
 Most relevant articles include – Dahal and Banskota; Kotru; Dhakal; Karky and Banskota; and Pokharel and 

Baral.  
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1.8 Current initiatives in REDD implementation in Nepal  
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1.9 Overall situation  
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1.10 Institutions and their capacities on REDD in Nepal  
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1.11 Overview  
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1.12 Key areas for capacity building at various levels  
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FECOFUN 
RECOFTC – REDD     

Key implementing agency 

Partner -1:  
ForestAction/ NFA/HURDEC 
Social aspects (governance, 
equity, gender, indigenous 
people) 
 

Partner -2: Institute of Forestry/ 
KAFCOL    
Technical aspects (Carbon 
assessment, monitoring, verification, 
marketing) 
 

Planning, 
monitoring and 
revising/updating  
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8
 This will however change if the proposed new federal structure of governance is enacted with the new 

constitution, which, in most optimistic scenario, will likely to be promulgated in a few months or a about a year.  
9
 This is demonstrated in the sequence of ongoing activities of the project too - have national level TOT, 

followed by district level trainings and awareness raising and then the lowest tier at community level. 
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1.14 Target groups  
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1.15 The Project Site 
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1.16 REDD resource persons 
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1.17 Monitoring indicators  
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Annex I: List of Participants in the expert consultation Meeting on REDD 
CBNA  

SN Name of interviewee  Institutional affiliation  
1  Dil Bdr Khatri Freelance Consultant  
2  Eak Bdr Rana ICIMOD 
3  Harisharan Luintel RECOFTC 
4  Hemant Raj Ojha ForestAction Nepal 
5  Shambu Dangal ForestAction Nepal 
6  Naya Sharma Paudel ForestAction Nepal 
7  Sushila Kumari Thapa Magar Freelance Consultant  

 
Annex II: List of key informants interviewed  

SN Name of interviewee  Institutional affiliation  
1  Ajay Pandey Asia Network of Agriculture Business  
2  Apsara Chapagain  Central member, FECOFUN 
3  Bhola Bhattarai  General Secretary, Federation of Community Forest User Groups 

(FECOFUN) 
4  Bhola Khatiwada Chairperson, Community Forestry Support Union of Nepal  
5  Dil Raj Khanal  Legal Advisor, FECOFUN 
6  Gita Bohora Central Member, Himalayan Women’s Association of Natural 

Resource users  (HIMAWANTI) 
7  Krishna Prasad Acharya  REDD Forestry and Climate Change Cell  
8  Pasang Dolma Sherpa  Nepal Federation of Indigenous Nationalities (NEFIN) 
9  Shiv Raj Bhatta  Department of National Park and Wildlife Conservation  
10  Sunil Pariyar  Dalit Alliance for Natural Resources (DANAR) 

 
Annex III (A): Participants in meeting in Sundari CFUG  

SN Name of the participant Position/role   
1  Baburam Paudel User 
2  Badri Prasad Sapkota Chairperson 
3  Bhuvanath Rijal Member 
4  Bir Bahadur Makim Member 
5  Chakrapadi Khanal Member 
6  Dhan Bahadur Ranamagar Member 
7  Harisharan Luintel RECOFTC 
8  Hira Devi Ghimire User 
9  Hiralal Sapkota Member 
10  Kokisara Ranamagar Vice chairperson 
11  Krishna Prasad Goudel Member 
12  Laxmi Upadhyaya Member 
13  Maha Sharma Neupane Secretary 
14  Mina Basnet Member 
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15  Nita Sharma Treasurer 
16  Shan Bahadur Pokharel User 

Annex III (B): List of Participants in Sankhadev-Hasouda CFUG, 
Shivamandir-9 

SN Name of the participant Position/role , affiliation   
1  Bhagawoti Pandey Member  
2  Buddhilal pandey Member 
3  Buddhiraj Goudel Member 
4  Chitra Bahadur Ale Chairperson 
5  Devaka Pathak Member 
6  Dharmagat Kafle Member 
7  Dilliram Mahato Member 
8  Dinesh Sapkota Member 
9  Ganga Pokharel Member 
10  Jog Bahadur Bhandari Member 
11  Kamal Pariyar Secretary  
12  Khagisara Bhurtel Member 
13  Krishna Kumari Bhattarai Member 
14  Laxmi Subedi Member 
15  Mahesh Prasad Pandey Member 
16  Narayan Prasad Poudel Member   
17  Parsuram Khanal Member 
18  Pursottam Khanal Member 
19  Resham Lal Basyal Member 
20  Seema Pokharel Member 
21  Shalikram Pandey Member 
22  Sitadevi Gaire Member 
23  Sushil Poudel Office Assistant 
 

Annex III (C): List of participants in district lev el consultation meeting in 
Butwan, Rupandehi 

SN Name  Organisation  
1  Dharma Bahadur Khadka Nepal samudayik sewa samuha, Treasurer 
2  Dilliraj Bhandari FECOFUN Rupandehi, chairperson 
3  Harisharan Luintel RECOFTC 
4  Homnath Bhattarai FECOFUN Secretary 
5  Mayadevi Sujapati Member, Jiddeswori CFUG, Butwal 
6  Naya Sharma Paudel ForestAction 
7  Sanjay Lamsal Kalika Sells Reliance Social Center (KSSC), Taulihawa 
8  Sarad Kumar Chaudhary Siddhartha Social Development Center (SSDC), Kapilvasut 
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Annex III (D): List of Participants in the district  level consultative meeting 
in Kawasoti, Nawalparasi 

 
SN Name Organisation Address 

1 Badri Prasad Subedi Indreni Community 

Development Forum 

Panchanagar, 

Nawalparasi 

2 Bhogendra Lal Karn Maharaja Range Post Kawasoti 

3 Bidrohi Giri Kalika FM Parasi 

4 Bindu Acharya LFP, Nawalparasi Gaidakot 6 

5 Bishnu Prasad Paudel Madhyabindu FM Kawasoti 

6 Dev Raj Lahoni Ilaka Police Office Kawasoti 

7 Dhruba Raj Khanal Madhyabindu FM Parasi 

8 Gopal Bhadur Thapa Chhetri Samudayik Sewa Kendra Shivmandir 6 

9 Harisharan Luitel RECOFTC Satdobato, Lalitpur 

10 Jagat Narsing Rajbhandari FECOFUN, Nawalparasi Mainaghat 7 

11 Jalpa Bhurtel FECOFUN, Nawalparasi Shivmandir 6 

12 Kamal Pariyar FECOFUN, Nawalparasi Makar 2, Nawalparasi 

13 Khem Narayan Mahato FECOFUN, Nawalparasi Kawasoti 1 

14 Krishna Raj Neupane Kawasoti Range Post Office Kawasoti 

15 Narayan Prasad Paudel FECOFUN, Nawalparasi Shivmandir 9 

16 Surbir Sthapit HICODEF, Nawalparasi Shivmandir 3 

17 Thakur Prasad Pandey Change Nepal, Amarapuri Nawalparasi 

 
 

Annex IV (A): Key suggestions from SH consultation in Kathmandu 

 
1. Adequate information and interaction has not reached at the local level  
2. The flow of wrong information has created a high expectation at the local level 
3. The is lack of adequate extension materials particularly in Nepali language  
4. Mass meeting is preferred mechanism to provide a general information to a large group 
5. Capacitating and mobilising local resource persons would be best strategy for wider reach 
6. Prepare mass trainers at national level, send them to district level for grassroots training 

would be a good strategy  
7. Organising workshops, TV talk, FAM radio, media round table discussion are preferred at 

national level.  
8. There is huge gap between the enthusiasm among the grassroots stakeholders and their actual 

capacity to deliver many technical tasks such as OP revision, inventory  etc in the context of 
REDD  

9. Lack of clarity among the resource persons/facilitators has contributed spread wrong message  
10. REDD discourses is full of jargon and need to simplify in vernacular language 
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11. There is a dominant view that forestry is about REDD. We much change the 
misunderstanding and convey that sustainable forest management is part of both mitigation 
and adaptation  

12. Uncertainty in global negotiation and underdeveloped science has added real challenge to the 
capacity building process 

13. The key areas of capacity building include: i) Basic Science (Awareness); ii) Financial 
mechanism; iii) Institutional and legal; and iv) Technical, methodological issues  

14. Modular approach of training is a preferred strategy for the local resource persons (phase wise 
training to the same group of people at certain intervals combined with field action) 

 
 

Annex IV (B):  Issues and concerns rose during field interaction  

 
A series of consultation meetings were organised at national level, district level and local levels as 
part of the capacity building need assessment (see Annexes). Conventional forest sector stakeholders: 
government forest agencies, NGOs, I/NGOs, bilateral forestry projects and federations of forest 
management groups were targeted for the purpose. Other stakeholders include: media people, forest 
entrepreneurs, local government bodies and security personnel. Interesting discussions were held in 
Kathmandu, Butwal, Kawasoti and with forest user groups in Terai. Diverse perspectives and insights 
were gained through this process. This section provides a reflective summary of those consultation 
meetings.  
 

 
1. The community people expressed concerns over the potential impacts of REDD implementation 

on their traditional use rights and practices. They were also curious whether they will be able to 
receive the benefits of carbon financing. They strongly favour direct monitory benefits and appear 
to be less interested in programmatic support as part of carbon financing.   
 

2. Most of the stakeholders expressed concerns over the socio-economic and institutional aspects of 
REDD implementation. What kinds of institutional arrangements would be established? How will 
the local organisations be involved? How will the benefits be distributed? Who will control or 
coordinate the whole process? These are some concerns in their mind. Only few of them were 
interested on technical details of carbon assessment and monitoring at this stage.  
 

3. The local stakeholders and especially the forest management groups value the multiple benefits of 
forest management: fodder, fuelwood, timber, NTFPs, watershed services and aesthetic or 
religious value. Therefore, they clearly mentioned that forest management cannot focus solely on 
carbon sequestration. They are happy to accept rewards for carbon sequestration only if it comes 
as a bonus and does not compromise the access to other forest products and services.  

 
4. Local communities and other stakeholders alike have a very poor understanding of carbon 

financing. Though a very blurred message has reached to the local level, they have little clue on 
the viable mechanism of rewarding local communities. However, many of them can better 
understand the essence of carbon financing from the broad framework of Payment for 
Environmental Services (PES). We sensed that PES framework would be quite useful while 
taking on carbon financing.  
 

5. The marginalised social groups within the forest management group were concerned whether 
REDD would be just one more mechanism to benefit the local elites. Given the widespread 
complain of unequal access to forest products and other related benefits, the marginalised groups 
were concerned whether REDD takes a radically different approach to address the elite capture, 
marginalization and exclusion of women, Dalits, IPs and forest dependent poor. 
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6. The role of state in providing the needed institutional and technical services was seriously 
questioned during the interaction meetings. Participants primarily the forest dependent people in 
less accessible and forested areas complained state agencies including the forest authorities for 
administrative delays and non-cooperative behavior. Under these institutional circumstances who 
can we benefit from carbon finance? Many participants questioned. Since we have to struggle for 
even getting a permit for required timber for our own purpose, how could we expect to get money 
from this government system?  
 

7. Stakeholders were in favour of simple and applicable policies which ordinary citizen can 
understand. Many of them suggested massive awareness programmes through training and mass 
media to educate people on climate change and REDD. They were particularly concerned with the 
benefit sharing mechanism. Given the current very top down and non transparent decision making 
and revenue sharing mechanism, many doubt that REDD benefits would be equitably distributed.  

 
8. Capacity building of the ordinary citizen, particularly the grassroots forest institutions such as 

CFUGs, buffer zone CFUGs, leasehold groups or collaborative groups is identified as the key 
means to ensure successful REDD implementation.   

 
 
Grievances  
In most of the meetings people expressed their grievances against the functioning of the government. 
They viewed the government as dishonest and corrupt and indicated that they have little faith both on 
political and bureaucratic institutions. According to them it was the elites at different level, primarily 
the political and bureaucratic leaders who in alliance with timber contractors were responsible for 
deforestation. They blamed the Ministers for visiting Copenhagen just to relax on tax payers’ money 
and not for making the poor people’s case there. ‘Inclusive democracy’ is just a joke, one remarked.  
 
Skepticism  
Some also expressed skeptic views towards carbon trading. They opined that, as usual the 
intermediary agencies may make the fortune from carbon trading, not the rural people who conserve 
forests. As there was little idea of the cost of forest carbon assessment and MRV, people expressed 
concerns that whether these technical services are costly and absorb all the carbon benefits. Others 
warned that REDD may make us further dependent on foreign aid. Some others even questioned us 
about the relevance of the agenda: ‘Baccha paunu kahile kandani badhne ahile’ that we were too 
ahead of the real agenda of poverty, livelihoods and access to forests. However, majority of the 
participants stated that they would keep on protecting their forest irrespective of the additional benefit 
from carbon trade. ‘Forest is our life; our livelihood; whatever happens with carbon benefits it does 
not affect our protection activities’ remarked one leader.  
 
 

Annex V: Comments on instruments for information collection (key stakeholder 
profile and competency pro-forma) 
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Annex VI: Profile of key stakeholders  

 
1. Name of Stakeholder Jiteshwari CFUG, Butwal -15, Rupendehi 
Stakeholder Type 
1. State                                                                               2. Civil Society                                                                                                                

·  Legislature                 �                                                              NGO                                     �  
·  Extra judicial             �                                                              Network                                �  
·  Central Govt.             �                                                              Academic                              �       
·  Regional Govt.          �  
·  Local Govt.               �  

2. Private Sector                                                               4. Community                   
·  Forest management   �                                                              Community Mgmt. Body     �       
·  Forest industry          �                                                               Forest User                             �  

Stakeholder Mission/Objectives 
 

Protect forests, conserve watershed, community development, poverty 
reduction  

Current level of involvement in CF, 
CC and REDD 

CF: high  
CC: awareness, afforestation  
REDD: No direct involvement  

Suggested level of engagement with 
RECOFTC 

�  Inform       �  Consult         � Partner      �  Control 

Stakeholder Primary Contact Name: Gana Bahadur KC.  
Phone: 071-450095 mobile: 9847037006 
Email: 

Stakeholder Address Butwal-15, Belbas Nayagaun  
Priorities in relation to CF, CC and 
REDD  
 

CF: CF has high potential to protect forests and enhance livelihoods  
CC: No specific activities  
REDD: No idea 

What is the stakeholder involvement 
in the key issues on CF, CC and 
REDD? 

CF: forest management, silvicultural practice, sustainable use, 
community development  
CC: no specific activities  
REDD: No idea 

What might be the stakeholder’s 
position on RECOFTC’s priorities? 

Capacity building is very important aspects. Whatever is the 
programme, if it comes through FECOFUN that would be good for 
users  

History of involvement with CF,CC, 
REDD &/or RECOFTC 

CF: Over 12 years of involvement in CF management 
CC: No specific activity  
REDD: No specific activity 
RECOFTC: No specific activity 

Expectations of RECOFTC country 
Program on REDD 

Should help to raise awareness  

Willingness to engage Interested to be involved and constructive contribution  
Access to or sources of funding Municipality, forest product sale  
Relationships/conflicts with other 
Stakeholders 

Good relation with all SHs 

Knowledge & understanding of CF, 
CC and REDD 

CF:  
�  Leader     �  Good   �  Low    �  None 
Give details: women are active in management but have low leadership 
capacity  
CC:  
�  Leader     �  Good   �  Low    �  None 
Give details: little knowledge  
REDD: 
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�  Leader     �  Good   �  Low    �  None  
Actual and/or potential to impact on 
CF, CC and REDD (risks and 
opportunities) 

Positive impacts (opportunities): contribution in conservation and 
livelihoods  
 
Negative impacts (risks): no visible negative impacts  

Level at which stakeholder operates �  Global         �  Regional        �  National            
�  Sub-national        � Community level 

Cultural Issues to consider?  
List key position(s) in stakeholder 
organization for capacity 
development 

Chairperson, secretary, women, poor, indigenous people, Dalits  

Practical Issues to consider? (e.g. 
ability to engage, given resources, 
staff, other commitments) 

Equity and inclusion are important issues to consider  

Is it necessary to engage with this 
stakeholder? 

The CFUG is the key SH for all grassroots capacity development 
intervention  

Other comments  
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2.Name of Stakeholder  Siddhartha Social Development Centre (SSDC), Kapilvastu 
Stakeholder Type 

1. State                                                                               2. Civil Society                                                                                                                
·  Legislature                 �                                                              NGO                                     �  
·  Extra judicial             �                                                              Network                                �  
·  Central Govt.             �                                                              Academic                              �       
·  Regional Govt.          �  
·  Local Govt.               �  

3. Private Sector                                                               4. Community                   
·  Forest management   �                                                              Community Mgmt. Body      �       
·  Forest industry          �                                                               Forest User                           �  

Stakeholder 
Mission/Objectives 
 

Empowering disadvantaged and marginalized social groups through 
economic and educational activities  

Current level of involvement in 
CF, CC and REDD 

CF: High  
CC: Little  
REDD: No specific activities now  

Suggested level of engagement 
with RECOFTC 

�  Inform       �  Consult         � Partner      �  Control 

Stakeholder Primary Contact Name: Sharad Kumar Chaudhari  
Phone: 9847036579, 076550116 
Email:skumar36579@gmail.com 

Stakeholder Address Gajehada-7, Kapilvastu 
Priorities in relation to CF, CC 
and REDD  
 

CF: CF is the best approach to forest protection  
CC: Climate is changing, we should be working with communities on the 
issue  
REDD: we should understand the issue  

What is the stakeholder 
involvement in the key issues 
on CF, CC and REDD? 

CF: Group formation, wealth ranking, livelihoods activities, plantation, 
scientific management  
CC: Raising awareness on CC on the community,  
REDD: Community level interactions  

What might be the 
stakeholder’s position on 
RECOFTC’s priorities? 

Capacity development programme should involve all types of SHs including 
NGO/CBO, this is ensure sustainability of the programme  

History of involvement with 
CF,CC, REDD &/or 
RECOFTC 

CF: 14 yrs 
CC: A couple of activities since last six months  
REDD: No specific activity  
RECOFTC: No specific activity  

Expectations of RECOFTC 
country Program on REDD 

RECOFTC could help enhance capacity on climate change and REDD in both 
the general knowledge and specific skills  

Willingness to engage Interested and enthusiastic 
Access to or sources of funding Forest product sale, LFP/DFID, PAF, UNICEF, MS Nepal  

 
 

Relationships/conflicts with 
other Stakeholders 
 

Good relation with all SHs. If some confusion arises, we sit and resolve  

Knowledge & understanding of 
CF, CC and REDD 

CF:  
�  Leader     � Good   �  Low    �  None 
Give details: 
CC:  
�  Leader     � Good   �  Low    �  None 
Give details: 
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REDD: 
�  Leader     �  Good   � Low    �  None  

Actual and/or potential to 
impact on CF, CC and REDD 
(risks and opportunities) 

Positive impacts (opportunities): important contribution to scientific forest 
management, poor and marginalized have gained better access to forest 
resources    
 
Negative impacts (risks): No specific impacts  

Level at which stakeholder 
operates 

�  Global         �  Regional        �  National            
�  Sub-national        �  Community level 

Cultural Issues to consider? 
 

Use of local language is important  

List key position(s) in 
stakeholder organization for 
capacity development 

Chairperson 
Focal person  
Secretary  

Practical Issues to consider? 
(e.g. ability to engage, given 
resources, staff, other 
commitments) 

Resources availability is limited  
 

Is it necessary to engage with 
this stakeholder? 

This is an active NGO in Kapilvastu and have diverse programmes with a 
wide coverage in the district  

Other comments They are seeking to embark on climate change issues  
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3. Name of Stakeholder  FECOFUN Rupandehi  
Stakeholder Type 

1. State                                                                               2. Civil Society                                                                                                                
·  Legislature                 �                                                              NGO                                     �  
·  Extra judicial             �                                                              Network                                �  
·  Central Govt.             �                                                              Academic                              �       
·  Regional Govt.          �  
·  Local Govt.               �  

3.Private Sector                                                               4. Community                   
·  Forest management   �                                                              Community Mgmt. Body      �       
·  Forest industry          �                                                               Forest User                           �  

Stakeholder Mission/Objectives 
 

Protect the rights and interests of the CFUGs in the district  

Current level of involvement in CF, 
CC and REDD 

CF: High level  
CC: Recently started  
REDD: No specific activity  

Suggested level of engagement with 
RECOFTC 

�  Inform       �  Consult         � Partner      �  Control 

Stakeholder Primary Contact Name: Dilli Ram Bhandari (Chairperson) 
Phone:9847279925 
Email: 

Stakeholder Address Shivanagar CFUG, Butwal 071543865 
Priorities in relation to CF, CC and 
REDD  
 

CF: CF approach is best for multiple benefits including its conservation,  
CC: We should be working towards addressing climate change threats 
REDD: Rights of the local communities should be protected  

What is the stakeholder 
involvement in the key issues on 
CF, CC and REDD? 

CF: working with CFUGs to protect their rights and enhance livelihoods 
benefits  
CC: No specific activities yet 
REDD: No specific activities yet 

What might be the stakeholder’s 
position on RECOFTC’s priorities? 

If RECOFTC is planning to work in capacity building, it should focus on 
marginalized groups – poor, Dalits, women, indigenous people.  

History of involvement with 
CF,CC, REDD &/or RECOFTC 

CF: FECOFUN is active for last 12 years, but personally I am working 
for last 20 years   
CC: No specific activities yet  
REDD: No specific activities yet 
RECOFTC: No specific activities yet 

Expectations of RECOFTC country 
Program on REDD 

It will be helpful in raising awareness among the users on climate change 
and REDD, it will help communities to find market for carbon  

Willingness to engage Interested  
Access to or sources of funding FECOFUN centre and WATCH 

 
 

Relationships/conflicts with other 
Stakeholders 
 

CFUGs, political parties, civil society, DFO, LFP 

Knowledge & understanding of CF, 
CC and REDD 

CF:  
� Leader     �  Good   �  Low    �  None 
Give details: 
 
CC:  
�  Leader     � Good   �  Low    �  None 
Give details: 
 
REDD: 
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�  Leader     �  Good   � Low    �  None  
 

Actual and/or potential to impact on 
CF, CC and REDD (risks and 
opportunities) 

Positive impacts (opportunities):  Significant improvement in CF 
handover and forest management  
 
Negative impacts (risks): no specific impacts  
 

Level at which stakeholder operates �  Global         �  Regional        �  National            
�  Sub-national        �  Community level 

Cultural Issues to consider? 
 

Use local language, all documents should be in Nepali, not in English   

List key position(s) in stakeholder 
organization for capacity 
development 

Chairperson 
Other officials  
All members of the executive committee  

Practical Issues to consider? (e.g. 
ability to engage, given resources, 
staff, other commitments) 

There is stark lack of resources  

Is it necessary to engage with this 
stakeholder? 

This is the key stakeholder in the district, it represents all CFUGs in 
Rupandehi  

Other comments 
 

They have complex and yet strong relation with DFO, LFP and other 
civil and political actors, therefore could be important ally in this project.  
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4. Name of Stakeholder  Kalika Self Reliance Social Centre, Kapilvastu  
Stakeholder Type 

1. State                                                                               2. Civil Society                                                                                                                
·  Legislature                 �                                                              NGO                                     �  
·  Extra judicial             �                                                              Network                                �  
·  Central Govt.             �                                                              Academic                              �       
·  Regional Govt.          �  
·  Local Govt.               �  

3.Private Sector                                                               4. Community                   
·  Forest management   �                                                              Community Mgmt. Body      �       
·  Forest industry          �                                                               Forest User                           �  

Stakeholder 
Mission/Objectives 
 

Rights based social mobilization towards an equitable society  

Current level of involvement in 
CF, CC and REDD 

CF: Primarily on public land management  
CC: medium  
REDD: No specific activities  

Suggested level of engagement 
with RECOFTC 

�  Inform       �  Consult         � Partner      �  Control 

Stakeholder Primary Contact Name: Sanjaya Lamsal  
Phone: 076- 560282; 9847092473  
Email:lamsalsanjaya@yahoo.com 

Stakeholder Address Kapilvastu Municipality-4, Taulihawa 
Priorities in relation to CF, CC 
and REDD  
 

CF: It is organized group for forest management and utilization  and are doing 
well  
CC: Farmers dependent on Monsoon have been affected 
REDD: Is an international effort to address climate change threats  

What is the stakeholder 
involvement in the key issues 
on CF, CC and REDD? 

CF: Forest protection and plantation  
CC: plantation, river control, public land management, awareness programme 
REDD:  No special programme 

What might be the 
stakeholder’s position on 
RECOFTC’s priorities? 

NGOs should be the key partners in this programme. The programme should 
reach to CBOs, local networks including CFUGs, FECOFUN, DFO and 
others  

History of involvement with 
CF,CC, REDD &/or 
RECOFTC 

CF: public land management for last six years  
CC: since last year  
REDD: not yet 
RECOFTC: not yet 

Expectations of RECOFTC 
country Program on REDD 

Technical aspects of forestry and environmental management, linking with 
carbon market  

Willingness to engage Interested  
Access to or sources of funding DFID/LFP, PAF, MS-Nepal, FundBoard, EU, membership, partnership 

programme, rent from training hall,   
 
 

Relationships/conflicts with 
other Stakeholders 
 

Ongoing conflict with LFP on programme priorities and approach, but helpful 
in learning  

Knowledge & understanding of 
CF, CC and REDD 

CF:  
�  Leader     �  Good   �  Low    �  None 
Give details: have been working in public land management for several years 
with CF programme 
 
CC:  
�  Leader     �  Good   �  Low    �  None 
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Give details: just begging to start in the field  
 
REDD: 
�  Leader     �  Good   �  Low    � None  
Details:  

Actual and/or potential to 
impact on CF, CC and REDD 
(risks and opportunities) 

Positive impacts (opportunities): plantation and management of 1000 ha of 
public land and direct livelihoods support to 1500 families  
Negative impacts (risks): No 
 

Level at which stakeholder 
operates 

�  Global         �  Regional        �  National            
�  Sub-national        �  Community level 

Cultural Issues to consider? 
 

Must use local language  

List key position(s) in 
stakeholder organization for 
capacity development 

President, executive board, executive coordinator, focal person   

Practical Issues to consider? 
(e.g. ability to engage, given 
resources, staff, other 
commitments) 

Lack of financial and human resources  

Is it necessary to engage with 
this stakeholder? 

It’s location and coverage is strategic as it is working mainly in the southern 
troubled belt of Terai 

Other comments 
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5. Name of Stakeholder  Nepal Community Support Group (NECOS) 
Stakeholder Type 

1. State                                                                               2. Civil Society                                                                                                                
·  Legislature                 �                                                              NGO                                     �  
·  Extra judicial             �                                                              Network                                �  
·  Central Govt.             �                                                              Academic                              �       
·  Regional Govt.          �  
·  Local Govt.               �  

3. Private Sector                                                               4. Community                   
·  Forest management   �                                                              Community Mgmt. Body      �       
·  Forest industry          �                                                               Forest User                           �  

Stakeholder Mission/Objectives 
 

Community development through sustainable management and utilization 
of natural resources   

Current level of involvement in 
CF, CC and REDD 

CF: high – Public land management  
CC: recently started  
REDD: Not specific  

Suggested level of engagement 
with RECOFTC 

�  Inform       �  Consult         � Partner      �  Control 

Stakeholder Primary Contact Name: Dharma Bahadur Khadka 
Phone: 9847021185, 071-525633 
Email: advocatedharmakdk@yahoo.com 

Stakeholder Address  
Priorities in relation to CF, CC 
and REDD  
 

CF:  Is the best way to manage and conserve forests  
CC:  Is really threatening human existence, should be urgently addressed  
REDD: don’t know much 

What is the stakeholder 
involvement in the key issues on 
CF, CC and REDD? 

CF: regenerate forests through public land management  
CC:  We are just trying to understand more on  the issue  
REDD: No specific activity  

What might be the stakeholder’s 
position on RECOFTC’s 
priorities? 

There must be balance between capacity enhancing of state and non-state 
actors  
Seek for better coordination and cooperation between various agencies  
The government interface should be minimized  

History of involvement with 
CF,CC, REDD &/or RECOFTC 

CF:  6 yrs 
CC: I yr 
REDD: No specific  
RECOFTC: No specific 

Expectations of RECOFTC 
country Program on REDD 

It should enhance the people-centered policies while designing climate 
change and forest policies, grassroots institutions lack not only human 
resources but also financial, equipment and other areas, should link with 
international carbon market   

Willingness to engage Interested 
Access to or sources of funding DFID/LFP, DDC, DFO, VDCVs, NGOs, CBOs and their networks   

 
 

Relationships/conflicts with 
other Stakeholders 
 

Occasional conflicts with: LFP, DFO, DSCO, political parties  

Knowledge & understanding of 
CF, CC and REDD 

CF:  
�  Leader     ��  Good   �  Low    �  None 
Give details: 
 
CC:  
�  Leader     �  Good   �  Low    �  None 
Give details: 
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REDD: 
�  Leader     �  Good   �  Low    �  None  
 

Actual and/or potential to impact 
on CF, CC and REDD (risks and 
opportunities) 

Positive impacts (opportunities): good progress in resource management, 
organizational building and equitable benefit sharing  
 
Negative impacts (risks): Expectation of many poor and marginal groups is 
not fulfilled  
 

Level at which stakeholder 
operates 

�  Global         �  Regional        �  National            
�  Sub-national        �  Community level 

Cultural Issues to consider? 
 

Project intervention should be aware of local language, culture, especially 
gender situation, religion and current social tension in the region  

List key position(s) in 
stakeholder organization for 
capacity development 

President, Coordinator, Focal Person   

Practical Issues to consider? (e.g. 
ability to engage, given 
resources, staff, other 
commitments) 

Financial and human resources limitation, access to required information 
regarding these new issues  

Is it necessary to engage with 
this stakeholder? 

This is very experienced and well established NGO in the field of natural 
resource management and sustainable agriculture  

Other comments 
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6. Name of Stakeholder  FECOFUN, Kapilvastu 
Stakeholder Type 

1. State                                                                               2. Civil Society                                                                                                                
·  Legislature                 �                                                              NGO                                     �  
·  Extra judicial             �                                                              Network                                ��� �  
·  Central Govt.             �                                                              Academic                              �       
·  Regional Govt.          �  
·  Local Govt.               �  

3.Private Sector                                                               4. Community                   
·  Forest management   �                                                              Community Mgmt. Body      �       
·  Forest industry          �                                                               Forest User                           �  

Stakeholder Mission/Objectives 
 

Promote the interests of the forest users in the district. Provide support to 
institutional aspects of CFUG management.  

Current level of involvement in 
CF, CC and REDD 

CF: High  
CC: Medium 
REDD: Low  

Suggested level of engagement 
with RECOFTC 

�  Inform       �  Consult         � Partner      �  Control 

Stakeholder Primary Contact Name: Humanath Bhattarai: 9847082583; Om Lal Giri: 9847048360 
Phone: 
 Email: 

Stakeholder Address FECOFUN, Motipur-3 Bangai, Kapilvastu  
Priorities in relation to CF, CC 
and REDD  
 

CF: this is the best approach to forest management as it fully involves 
local citizens 
CC: There are real impacts and we must work hard to address these threats   
REDD: rights of the citizen should be secure, internal governance must be 
improved  

What is the stakeholder 
involvement in the key issues on 
CF, CC and REDD? 

CF: Forming and supporting groups, legal awareness to CFUGs, 
institutional support , coordination among groups  and with other 
stakeholders   
CC: Some awareness programmes  
REDD: No specific activities  

What might be the stakeholder’s 
position on RECOFTC’s 
priorities? 

This programme should  primarily involve local CBOs, women 
organizations and youth organizations, but also board on DFO 

History of involvement with 
CF,CC, REDD &/or RECOFTC 

CF: 12 yrs institutional involvement, 14 yrs personal involvement  
CC: in recent years  
REDD: No history 
RECOFTC: No history  

Expectations of RECOFTC 
country Program on REDD 

It will help develop awareness and institutional capacity among grassroots 
actors  

Willingness to engage Interested  
Access to or sources of funding FECOFUN, DFO, SSDC, LFP, Kalika Social Dev, political parties  

 
 

Relationships/conflicts with other 
Stakeholders 
 

Good relation with all SHs 

Knowledge & understanding of 
CF, CC and REDD 

CF:  
�  Leader     �  Good   �  Low    �  None 
Give details: leads the CF process in the district  
 
CC:  
�  Leader     �  Good   �  Low    �  None 
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Give details: A good grasp of the issues  
 
REDD: 
�  Leader     �  Good   � Low    �  None  
 

Actual and/or potential to impact 
on CF, CC and REDD (risks and 
opportunities) 

Positive impacts (opportunities): enhanced forests, collaboration and 
cooperation institutionalized, conflict minimized   
 
Negative impacts (risks): negative impacts on timber mafia, encroachers  
 

Level at which stakeholder 
operates 

�  Global         �  Regional        �  National            
�  Sub-national        �  Community level 

Cultural Issues to consider? 
 

Should consider the interests and current capacities of the communities  

List key position(s) in stakeholder 
organization for capacity 
development 

Chairperson: Om Lal Giri; Secretary: Humanath Bhattarai; Treasurer: 
Bedkala Sharma  

Practical Issues to consider? (e.g. 
ability to engage, given resources, 
staff, other commitments) 

Limited finance and human resources  

Is it necessary to engage with this 
stakeholder? 

FECOFUN district is the key stakeholder in this district.  

Other comments 
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7. Name of Stakeholder FECOFUN, Nawalparasi (Network) 
Stakeholder Type 

1. State                                                     2. Civil Society                                 5. Others                                                                     
·  Legislature                 �                         NGO                                     �        Multilateral/bilateral project  

�  
·  Extra judicial             �                         Network                                �  
·  Central Govt.             �                         Academic                              �       
·  Regional Govt.          �  
·  Local Govt.               �  

3.Private Sector                                      4. Community                   
·  Forest management   �                          Community Mgmt. Body        �    
·  Forest industry          �                           Forest User                             �  

Stakeholder Mission/Objectives 
 

Conservation of forest and environment by ensuring the rights of 
community people on the natural resources, which they are using and 
conserving from time immemorial 

Current level of involvement in 
CF, CC and REDD 

CF:  
CC:  
REDD:  

Suggested level of engagement 
with RECOFTC 

�  Inform       �  Consult         � Partner      �  Control 

Stakeholder Primary Contact Name: Chattara Paudel 
Phone: 9845074964 
Email: 

Stakeholder Address Kawasoti, Nawalparasi. 
Priorities in relation to CF, CC 
and REDD  
 

CF:  Strengthen community rights, institutional support to the CFUGs 
CC: Educate people on the possible consequences and adaptation 
strategies  
REDD- Secure people’s rights 

What is the stakeholder 
involvement in the key issues on 
CF, CC and REDD? 

CF: Formation of community forest, registration and handover,  forest 
conservation movement is ongoing 
CC: Awareness raising activities  
REDD: securing community people’s rights 

Key issues in the area Governance issues such as representation, voice, decision making, benefit 
sharing, inclusion, equity, etc.  
Climate change and vulnerability,  forest rights and REDD, how can we 
ensure an equitable distribution 

What might be the stakeholder’s 
position on RECOFTC’s 
priorities? 

 

History of involvement with 
CF,CC, REDD &/or RECOFTC 

CF:  
CC:  
REDD:  
RECOFTC:  

Expectations of RECOFTC 
country Program on REDD 

 

Willingness to engage  
Collaborators and partners Central FECOFUN, ForestAction, NEPHHA, Herbals, NEFEJ, DFO, 

Municipality 
Sources of funding   
Relationships/conflicts with other 
Stakeholders 
 

 

Areas of capacity needs Knowledge, skill, resources in climate change REDD implementation 
Actual and/or potential to impact Positive impacts (opportunities):  
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on CF, CC and REDD (risks and 
opportunities) 

 
Negative impacts (risks):  
 

Level at which stakeholder 
operates 

�  Global         �  Regional        �  National            
� Sub-national        � Community level 

Cultural Issues to consider? 
 

 

List key position(s) in stakeholder 
organization for capacity 
development 

Chairperson, secretary, member and coordinator 

Organisational 
challenges/Practical Issues to 
consider? (e.g. ability to engage, 
given resources, staff, other 
commitments) 

Limited financial and human resources particularly to facilitate and help 
capacitate 

Is it necessary to engage with this 
stakeholder? 

 

Other comments 
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8. Name of Stakeholder Maharaja Range Post, Kawasoti, Nawealparasi 
Stakeholder Type 

1. State                                                     2. Civil Society                                 5. Others                                                                     
·  Legislature                 �                         NGO                                     �        Multilateral/bilateral project  

�  
·  Extra judicial             �                         Network                                �  
·  Central Govt.             �                       Academic                              �       
·  Regional Govt.          �  
·  Local Govt.               �  

3. Private Sector                                      4. Community                   
·  Forest management   �                          Community Mgmt. Body        �    
·  Forest industry          �                           Forest User                             �  

Stakeholder Mission/Objectives 
 

Promote rural livelihoods, protect people’s rights to resources water, 
forest and land particularly focusing on poor, dalit, janajati and 
marginalized people 

Current level of involvement in CF, 
CC and REDD 

CF:  High  
CC: Low  
REDD: Low  

Suggested level of engagement with 
RECOFTC 

�  Inform       �  Consult         � Partner      �  Control 

Stakeholder Primary Contact Name: Sagendra Lal Karn, Assistant forest officer 
Phone: 9842825224 
Email: 

Stakeholder Address Kawasati, Nawalparasi 
 

Priorities in relation to CF, CC and 
REDD  
 

CF: forest protection, sustainable management of CF 
CC: Reduce vulnerable  
REDD: Ensure protection and associated benefits be reached to target 
communities 

What is the stakeholder 
involvement in the key issues on 
CF, CC and REDD? 

CF: Formation of user groups, preparation of operational plan and 
technical support 
CC: Forest awareness training, advertisement of fire control and tree 
plantation etc. 
REDD: Leasehold  forest ( for poor people) in empty hill/hillock 

Key issues in the area  
Lack of budget, lack of personal and field equipment, lack of transport 
 

What might be the stakeholder’s 
position on RECOFTC’s priorities? 

 

History of involvement with 
CF,CC, REDD &/or RECOFTC 

CF:  
CC:  
REDD:  
RECOFTC:  

Expectations of RECOFTC country 
Program on REDD 

 

Willingness to engage  
Collaborators and partners Central FECOFUN, LFP, HICODEF, Sahamati, CFUGs, HIMAWANTI, 

local NGOs 
Sources of funding   
Relationships/conflicts with other 
Stakeholders 
 

 

Areas of capacity needs Theoretical knowledge on REDD, reference materials, exposure visit for 
exchange of experiences 
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technical knowledge, support in networking, documents of various 
treaties 

Actual and/or potential to impact on 
CF, CC and REDD (risks and 
opportunities) 

Positive impacts (opportunities):  
 
Negative impacts (risks):  
 

Level at which stakeholder operates �  Global         �  Regional        �  National            
� Sub-national        � Community level 

Cultural Issues to consider? 
 

 

List key position(s) in stakeholder 
organization for capacity 
development 

Program Officer:  
Program Coordinator:  

Organisational challenges/Practical 
Issues to consider? (e.g. ability to 
engage, given resources, staff, other 
commitments) 

No budget, lack of human resources  

Is it necessary to engage with this 
stakeholder? 

Key government agency in the district  

Other comments 
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9. Name of Stakeholder Samajik Parivartan ka Lagi Sarokar Kendra (Change Nepal) 
Stakeholder Type 

1. State                                                     2. Civil Society                                 5. Others                                                                     
·  Legislature                 �                         NGO                                     �        Multilateral/bilateral project  �  
·  Extra judicial             �                         Network                                �  
·  Central Govt.             �                         Academic                              �       
·  Regional Govt.          �  
·  Local Govt.               �  
3. Private Sector                                      4. Community                   
·  Forest management   �                          Community Mgmt. Body        �    
·  Forest industry          �                           Forest User                             �  

Stakeholder Mission/Objectives 
 

Holistic development with environment conservation focusing on rural 
women 

Current level of involvement in CF, 
CC and REDD 

CF: medium  
CC: low  
REDD: low  

Suggested level of engagement with 
RECOFTC 

�  Inform       �  Consult         � Partner      �  Control 

Stakeholder Primary Contact Name: Thakur Prasad Pandey 
Phone: 078-545269 
Email: 

Stakeholder Address Amarapuri, Nawalparasi   
 
 

Priorities in relation to CF, CC and 
REDD  
 

CF: Support local groups  
CC: Raising awareness among local people about climate change 
REDD: Facilitate local dialogue and capacity building 

What is the stakeholder involvement 
in the key issues on CF, CC and 
REDD? 

CF: Facilitate community forest user groups and plantation in open 
space 
CC: Awareness against over use of chemical fertilizers, promote bio 
fertilizer 
REDD: No specific 

Key issues in the area Poor understanding of the CF management, constraining regulatory 
framework,  weak capacity of the users 
 

What might be the stakeholder’s 
position on RECOFTC’s priorities? 

 

History of involvement with CF,CC, 
REDD &/or RECOFTC 

CF: 5 yrs 
CC: New  
REDD: New 
RECOFTC: No 

Expectations of RECOFTC country 
Program on REDD 

All NGOs will find space in the new project  

Willingness to engage Interested  
Collaborators and partners DFO, CFUGs, Heifer International, ForestAction   
Sources of funding  Project based  
Relationships/conflicts with other 
Stakeholders 
 

No specific conflict  

Areas of capacity needs a. Introductory knowledge on REDD 
b. National and international policy processes, negotiations  
a. Technical aspects: Assessment, monitoring,  marketing 

Actual and/or potential to impact on c. Introductory knowledge on REDD 
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CF, CC and REDD (risks and 
opportunities) 

d. National and international policy processes, negotiations  
e. Technical aspects: Assessment, monitoring,  marketing  

Level at which stakeholder operates �  Global         �  Regional        �  National            
�  Sub-national        � Community level 

Cultural Issues to consider? 
 

 

List key position(s) in stakeholder 
organization for capacity 
development 

Program Officer: Management of different programs, projects  
Community mobilise: Implementation of projects, monitoring 

Organisational challenges/Practical 
Issues to consider? (e.g. ability to 
engage, given resources, staff, other 
commitments) 

b. Lack of understanding of climate change 
c. Poor technical knowledge 
Scarcity of resources 

Is it necessary to engage with this 
stakeholder? 

Potential NGO in Nawalparasi, good access with women groups  

Other comments 
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10. Name of Stakeholder Indreni Samajik Bikas Manch 
Stakeholder Type 

1. State                                                     2. Civil Society                                 5. Others                                                                     
·  Legislature                 �                         NGO                                     �        Multilateral/bilateral project  �  
·  Extra judicial             �                         Network                                �  
·  Central Govt.             �                         Academic                              �       
·  Regional Govt.          �  
·  Local Govt.               �  

3. Private Sector                                      4. Community                   
·  Forest management   �                          Community Mgmt. Body        �    
·  Forest industry          �                           Forest User                             �  

Stakeholder Mission/Objectives 
 

Promote rural livelihoods, protect people’s rights to resources water, forest 
and land particularly focusing on poor, dalit, janajati and marginalized people 

Current level of involvement in 
CF, CC and REDD 

CF: High  
CC: Medium  
REDD: Low  

Suggested level of engagement 
with RECOFTC 

�  Inform       �  Consult         � Partner      �  Control 

Stakeholder Primary Contact Name: Kuldip Prasad Acharya-Executive Director 
Phone: 078-580351, 9857025309 
Email: indrenif@ntc.net.np 

Stakeholder Address Panchagar, Nawalparasi 
Priorities in relation to CF, CC 
and REDD  
 

CF: Awareness raising, organization strengthening, advocacy for justifiable 
access and control 
CC: Awareness raising and capacity enhancement 
REDD: Awareness raising and capacity enhancement 

What is the stakeholder 
involvement in the key issues on 
CF, CC and REDD? 

CF: Training for awareness and capacity building, discussion for 
participation of target groups in    decision making process 

 CC: Facilitate local dialogue among stakeholders (CFUG, government 
agencies and political parties) 
REDD: No specific  

Key issues in the area Limited access and control of marginalized groups on resources 
Complex government process for registration and handover  

What might be the stakeholder’s 
position on RECOFTC’s 
priorities? 

Similar perspective, empowering the poor and marignalised forest based 
people  

History of involvement with 
CF,CC, REDD &/or RECOFTC 

CF: 6 yrs  
CC: New  
REDD: New  
RECOFTC: No 

Expectations of RECOFTC 
country Program on REDD 

Institutional engagement, institutional strengthening, networking  

Willingness to engage  
Collaborators and partners Action Aid Nepal, CARE Nepal, FAO, Student Partnership worldwide, DDC, 

DEO, DHO, DFO 
Sources of funding  Project based funding  
Relationships/conflicts with 
other Stakeholders 
 

No specific conflict, sometimes with DFO and LFP 

Areas of capacity needs Theoretical knowledge on REDD, reference materials, exposure visit for 
exchange of experiences 
technical knowledge, support in networking, documents of various treaties 

Actual and/or potential to impact Positive impacts (opportunities): new groups formed, forest protected  
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on CF, CC and REDD (risks and 
opportunities) 

 
Negative impacts (risks):  
 

Level at which stakeholder 
operates 

�  Global         �  Regional        �  National            
�  Sub-national        � Community level 

Cultural Issues to consider? 
 

 

List key position(s) in 
stakeholder organization for 
capacity development 

Program Officer: Jungle (Forest) 
Program Coordinator: Jamin (Land) 

Organisational 
challenges/Practical Issues to 
consider? (e.g. ability to engage, 
given resources, staff, other 
commitments) 

Inadequate human & financial resources to provide right information and 
facilitate effective dialogue 
Difficult to sustain processes, high expectation among the communities are 
problematic  

Is it necessary to engage with 
this stakeholder? 

Very important  

Other comments 
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11. Name of Stakeholder Nepal Paryatan Patrakar Manch 
Stakeholder Type 

1. State                                                     2. Civil Society                                 5. Others                                                                     
·  Legislature                 �                         NGO                                     �        Multilateral/bilateral project  �  
·  Extra judicial             �                         Network                                �  
·  Central Govt.             �                         Academic                              �       
·  Regional Govt.          �  
·  Local Govt.               �  

3.Private Sector                                      4. Community                   
·  Forest management   �                          Community Mgmt. Body        �    
·  Forest industry          �                           Forest User                             �  

Stakeholder Mission/Objectives 
 

Raise environmental awareness including ecotourism through organised 
efforts among media people  

Current level of involvement in CF, 
CC and REDD 

CF: Medium  
CC: Low  
REDD: Low  

Suggested level of engagement with 
RECOFTC 

�  Inform       �  Consult         � Partner      �  Control 

Stakeholder Primary Contact Name:  
Phone:  
Email: 

Stakeholder Address Kawasati, Nawalparasi 
 
 

Priorities in relation to CF, CC and 
REDD  
 

CF: Community forest: help communicate best practice  
CC: Climate change: general awareness  
REDD: benefit distribution 
  

What is the stakeholder 
involvement in the key issues on 
CF, CC and REDD? 

CF: Publicise good stories of forest management, utilisation and benefit 
sharing  
CC: Collect and prepare news and articles on impacts of climate change  
REDD: no specific activities 

Key issues in the area Lack of general awareness and understanding on sustainable forest 
management  
Differential impacts, more impacts on vulnerable communities  
Possible consequences of REDD in forest dependent communities 
 
 

What might be the stakeholder’s 
position on RECOFTC’s priorities? 

Compatible in general awareness of the public on such important issue  

History of involvement with 
CF,CC, REDD &/or RECOFTC 

CF: Recently  
CC: New  
REDD: No  
RECOFTC: No  

Expectations of RECOFTC country 
Program on REDD 

Media would be included in this important initiative 

Willingness to engage Interested  
Collaborators and partners DFO, DDC 
Sources of funding  Client, advertisement  
Relationships/conflicts with other 
Stakeholders 
 

No specific conflicts, sometimes with authorities   

Areas of capacity needs General information and knowledge on climate change and REDD 
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Actual and/or potential to impact on 
CF, CC and REDD (risks and 
opportunities) 

Positive impacts (opportunities):  
 
Negative impacts (risks):  
 

Level at which stakeholder operates �  Global         �  Regional        �  National            
�  Sub-national        � Community level 

Cultural Issues to consider? 
 

 

List key position(s) in stakeholder 
organization for capacity 
development 

Chairperson: Bringing out the activities related to forest, environment and 
climate change to the media publicity. Lead different discussion and 
interactions 

Organisational challenges/Practical 
Issues to consider? (e.g. ability to 
engage, given resources, staff, other 
commitments) 

Lack of trained human resources  
There are other pressing issues, so difficult to raise interests sometimes 

Is it necessary to engage with this 
stakeholder? 

Potential agency  

Other comments 
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12. Name of Stakeholder Livelihoods and Forestry Project (LFP), Terai 
Stakeholder Type 

1. State                                                     2. Civil Society                                        5. Others                                                                     
·  Legislature                 �                         NGO                                   �        Multilateral/bilateral project  

��� �  
·  Extra judicial             �                         Network                              �  
·  Central Govt.             �                         Academic                            �       
·  Regional Govt.          �  
·  Local Govt.               �  

3. Private Sector                                      4. Community                   
·  Forest management   �                          Community Mgmt. Body        �    
·  Forest industry          �                           Forest User                             �  

Stakeholder Mission/Objectives 
 

Improvement in the livelihood of poor and marginalized groups through 
sustainable forest management 

Current level of involvement in CF, 
CC and REDD 

CF: High  
CC: Medium  
REDD: Low  

Suggested level of engagement with 
RECOFTC 

�  Inform       �  Consult         � Partner      �  Control 

Stakeholder Primary Contact Name:  
Phone: 071 527896 
Email: 

Stakeholder Address  
 
 

Priorities in relation to CF, CC and 
REDD  
 

CF: Sustainable forest management, forest enterprises, plantation,  
management of public land 
CC: Alternative energy, awareness 
REDD: Awareness 

What is the stakeholder 
involvement in the key issues on 
CF, CC and REDD? 

CF: Sustainable forest management in community forest users group, 
plantation in public land, open space, leasehold forest and private forest 
CC: Participation in climate change and REDD conference in 
Copenhagen, training for the team 
REDD: Preparation for training to DFO staff and partner organizations 

Key issues in the area Productivity and equity are key issues within forest based enterprise 
development  
Risk of unsustainable harvesting  

What might be the stakeholder’s 
position on RECOFTC’s priorities? 

Compatible, LFP is increasingly focused on climate change and REDD 
issues and working at the grassroots level  

History of involvement with 
CF,CC, REDD &/or RECOFTC 

CF: 5 yrs  
CC: recently 
REDD: No  
RECOFTC: No   

Expectations of RECOFTC country 
Program on REDD 

Partnership, we also work in the same area -Terai 

Willingness to engage Interested, should talk at the central level  
Collaborators and partners Ministry of Forest and Soil Conservation; DFO; DSCO, Ilaka/Range Post; 

Sahamati and HICODEF Nepskon, Indreni, SSDC and KSDC 
Sources of funding  DFID 
Relationships/conflicts with other 
Stakeholders 
 

No specific conflict  

Areas of capacity needs Carbon assessment, institutional issues, Carbon marketing   
Actual and/or potential to impact on Positive impacts (opportunities): Huge livelihoods impacts  
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CF, CC and REDD (risks and 
opportunities) 

 
Negative impacts (risks): No  
 

Level at which stakeholder operates �  Global         �  Regional        �  National            
�  Sub-national        � Community level 

Cultural Issues to consider? 
 

 

List key position(s) in stakeholder 
organization for capacity 
development 

Lead role in climate change related activities 

Organisational challenges/Practical 
Issues to consider? (e.g. ability to 
engage, given resources, staff, other 
commitments) 

Institutional collaboration between DFO, NGOs and local communities 
have been the major challenge 

Is it necessary to engage with this 
stakeholder? 

Very important in the region  

Other comments 
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13. Name of Stakeholder Nepal Federation of Indigenous Nationalities (NEFIN) 
Stakeholder Type 

1. State                                                     2. Civil Society                                 5. Others                                                                     
·  Legislature                 �                         NGO                                     �        Multilateral/bilateral project  �  
·  Extra judicial             �                         Network                               ��� �  
·  Central Govt.             �                         Academic                              �       
·  Regional Govt.          �  
·  Local Govt.               �  
3. Private Sector                                      4. Community                   
·  Forest management   �                          Community Mgmt. Body        �    
·  Forest industry          �                           Forest User                             �  

Stakeholder Mission/Objectives 
 

Strengthening indigenous people’s organizations  

Current level of involvement in CF, 
CC and REDD 

CF: No specific activities  
CC: Basic, awareness  
REDD: Basic, awareness 

Suggested level of engagement with 
RECOFTC 

�  Inform       �  Consult         � Partner      �  Control 

Stakeholder Primary Contact Name:  Pasang Dolma Sherpa 
Phone: 98511 01564 
Email:pdsherpa@wlink.com.np 

Stakeholder Address Post box no. 7803, Kathmandu, Nepal 
 
 

Priorities in relation to CF, CC and 
REDD  
 

CF: indigenous people’s rights are protected within the CF programme 
CC: highlight and draw attention on the differential impacts of climate 
change on indigenous people 
REDD: Ensure indigenous people’s rights within REDD 

What is the stakeholder involvement 
in the key issues on CF, CC and 
REDD? 

CF:  
CC:  
REDD: Awareness and capacity building partnership program of the 
indigenous peoples in Nepal 

Key issues in the area Respecting and securing the rights of indigenous peoples in the policy 
and program of REDD initiatives in Nepal for the sustainable 
management of the forest 
 
 

What might be the stakeholder’s 
position on RECOFTC’s priorities? 

Seeking partnership 

History of involvement with CF,CC, 
REDD &/or RECOFTC 

CF:  
CC:  
REDD:  Since July 2008 
RECOFTC:  

Expectations of RECOFTC country 
Program on REDD 

Go side by side 

Willingness to engage Yes 
Collaborators and partners FECOFUN, ForestAction, Ministry of forests  
Sources of funding   
Relationships/conflicts with other 
Stakeholders 
 

Sound relationship 

Areas of capacity needs Awareness and capacity building  
Actual and/or potential to impact on Positive impacts (opportunities):  Respecting the contribution of the 
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CF, CC and REDD (risks and 
opportunities) 

indigenous peoples and local community for the conservation of the 
forest 
 
Negative impacts (risks): Benefit sharing/ the status of the customary 
practices that attached to the forest 
 

Level at which stakeholder operates � Global         �  Regional        �  National            
�  Sub-national        � Community level 

Cultural Issues to consider? Securing the customary practices by the policy and program of REDD 
List key position(s) in stakeholder 
organization for capacity 
development 

The leaders and officers who are engaged directly in the project 

Organisational challenges/Practical 
Issues to consider? (e.g. ability to 
engage, given resources, staff, other 
commitments) 

The gap in awareness level in terms of technical part of REDD 

Is it necessary to engage with this 
stakeholder? 

Yes 

Other comments 
 

Practical level of capacity development of the staff who are directly 
engaged in REDD program is necessary to work in the community level 
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14. Name of Stakeholder Department of National Park and Wildlife Conservation (DNPWC) 
Stakeholder Type 

1. State                                                     2. Civil Society                                 5. Others                                                                     
·  Legislature                 �                         NGO               �        Multilateral/bilateral project  �  
·  Extra judicial             �                         Network          �  
·  Central Govt.             ��� �                      Academic         �       
·  Regional Govt.          �  
·  Local Govt.               �  
2. Private Sector                                      4. Community                   
·  Forest management   �                          Community Mgmt. Body        �    
·  Forest industry          �                           Forest User                             �  

Stakeholder Mission/Objectives 
 

Biodiversity Conservation/ PA management 

Current level of involvement in 
CF, CC and REDD 

CF: high in buffer zone   
CC: Basic, awareness  
REDD: Basic, awareness 

Suggested level of engagement 
with RECOFTC 

�  Inform       �  Consult         � Partner      �  Control 

Stakeholder Primary Contact Name:  Shiv Raj Bhatta, 
Phone: 9841411505 
Email: shivbhatta@hotmail.com 

Stakeholder Address Babarmahal, Kathmandu 
 
 

Priorities in relation to CF, CC 
and REDD  
 

High priority in forest conservation  

What is the stakeholder 
involvement in the key issues on 
CF, CC and REDD? 

Identification, handover and assisting Management of CF but not as such in 
CC and REDD 

Key issues in the area Baseline, Planning, Monitoring, Impact evaluation, benefit sharing, 
dissemination  
 

What might be the stakeholder’s 
position on RECOFTC’s 
priorities? 

Seeking partnership 

History of involvement with 
CF,CC, REDD &/or RECOFTC 

CF: since 1996 in buffer zone CF  
CC:  
REDD:   
RECOFTC:  

Expectations of RECOFTC 
country Program on REDD 

Also involve government agencies in REDD capacity building  

Willingness to engage Yes 
Collaborators and partners CBOS and I/NGOs 
Sources of funding   
Relationships/conflicts with other 
Stakeholders 
 

Sound relationship 

Areas of capacity needs Documentation, management, coordination 
Actual and/or potential to impact 
on CF, CC and REDD (risks and 
opportunities) 

Positive impacts (opportunities):  well protected forests  
Negative impacts (risks): certain social costs  

Level at which stakeholder �  Global         �  Regional        � National            
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operates �  Sub-national        � Community level 
Cultural Issues to consider?  
List key position(s) in stakeholder 
organization for capacity 
development 

Ecologist 

Organisational 
challenges/Practical Issues to 
consider? (e.g. ability to engage, 
given resources, staff, other 
commitments) 

Limited human and financial resources, legal barriers to get in partnership  

Is it necessary to engage with this 
stakeholder? 

Yes, is managing over 15% forests under different Protected Areas 

Other comments 
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15. Name of Stakeholder ForestAction Nepal 
Stakeholder Type 

1. State                                                     2. Civil Society       5. Others                                                                     
·  Legislature                 �                         NGO            ��� �         Multilateral/bilateral project  �  
·  Extra judicial             �                         Network       �  
·  Central Govt.             �                         Academic      �       
·  Regional Govt.          �  
·  Local Govt.               �  
3. Private Sector                                      4. Community                   
·  Forest management   �                          Community Mgmt. Body        �    
·  Forest industry          �                           Forest User                             �  

Stakeholder Mission/Objectives 
 

Enhance productive, sustainable and equitable forests through knowledge 
based advocacy 

Current level of involvement in 
CF, CC and REDD 

CF: Action research and policy advocacy   
CC: situation analysis, policy analysis  
REDD: situation analysis and capacity building  

Suggested level of engagement 
with RECOFTC 

�  Inform       �  Consult         � Partner      �  Control 

Stakeholder Primary Contact Name:  Kamal Bhandari  
Phone: 9841395810 
Email: kb@forestaction.wlink.com.np 

Stakeholder Address Post box no. 12207, Kathmandu, Nepal 
 
 

Priorities in relation to CF, CC 
and REDD  
 

CF: productive, sustainable and equitable management  
CC: analysis of policy and practice for better adaptive capacity  
REDD: Ensure local and indigenous people’s rights within REDD 

What is the stakeholder 
involvement in the key issues on 
CF, CC and REDD? 

CF: action research on forest governance policies and practice  
CC: situation analysis, publication and dissemination  
REDD: Situation analysis and policy dialogue  

Key issues in the area Deliberative governance of environmental resources including forests  
 

What might be the stakeholder’s 
position on RECOFTC’s 
priorities? 

Seeking partnership 

History of involvement with 
CF,CC, REDD &/or RECOFTC 

CF: one decade  
CC: newly  
REDD:  recently  
RECOFTC: long since early 2000 

Expectations of RECOFTC 
country Program on REDD 

Strong contribution to national capacity on REDD 

Willingness to engage Yes 
Collaborators and partners MoFSC, DoF, ICIMOD, FECOFUN, …  
Sources of funding  IDRC, DFID, … 
Relationships/conflicts with other 
Stakeholders 
 

Sound relationship 

Areas of capacity needs Research capacity, institutional capacity,  
Actual and/or potential to impact 
on CF, CC and REDD (risks and 
opportunities) 

Positive impacts (opportunities):  think tank for forest policy process  
Negative impacts (risks):  

Level at which stakeholder 
operates 

� Global         �  Regional       �  National            
�  Sub-national        � Community level 
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Cultural Issues to consider? Securing the customary practices by the policy and program of REDD, 
consider domestic policy process  

List key position(s) in stakeholder 
organization for capacity 
development 

Executive coordinator, programme co-coordinator, researchers  

Organisational 
challenges/Practical Issues to 
consider? (e.g. ability to engage, 
given resources, staff, other 
commitments) 

Inadequate human and financial resources  

Is it necessary to engage with this 
stakeholder? 

Yes 

Other comments 
 

Potential in research and publication which are key aspects of grassroots 
capacity building   
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Annex VII: Pro-Forma Competency Profile 
1. Name of organization: Siddhartha Social Development Centre (SSDC), Kapilvastu 
 
Title of role: Chairperson        Number of people in role: 1 
  
Type of stakeholder  
 

1. State  2. Civil Society                                                                                                   
 

3. Private sector  4. Community  5.   Others  

Legislature          �                                             NGO             �  Forest management   �                                                Comm. Mgmt. Body   �      Bilateral projects     �  
 

Central Govt.      �                                              Network        �  Forest industry          �                                                 Forest User                  �   
 

Local Govt.        �  Academic      �          
 

 

   

 
Main function of role: provide overall leadership, provide strategic and programmatic direction, coordinate with stakeholders, develop partnership  
      

Competency indicators (knowledge and skill)  Rank 
(1-5)* 

Competency Description  

1. Fundamental knowledge and understanding of climate change  
Level 1: Deals with local level skills and knowledge to observe and recognize the climate change and local 
methods adapted to respond to them  
Level 2: Deals with field supervision of the responses adapted by local communities to respond to CC  
Level 3: Deals mainly with fundamental understanding of CC science and analytical skills to integrate local 
knowledge and CC science to develop CB modules, management responses and monitoring and evaluation 
frameworks. 
Level 4: Deals with skill and knowledge to develop national level policies and legal and administrative framework 
integrating CC science knowledge and adaptation measures practiced by local communities  
Level 5: Deals with negotiation skills at national and international level to present and defend the country’s 
position in general and voice the concerns of the most vulnerable groups to contribute to the global debate and 
finding appropriate solutions to climate change impacts 

2 Competent in dealing with indicator level 1 
and 2; 
  
Can observe local changes and adaptation 
strategies;  
 
Limited understanding of CC science its 
relation with capacity building, national and 
international policies.   

2. Understanding of REDD in the context of CC   
Level 1: Deals with local level of understanding on roles of forests in providing various environmental services and livelihoods 
benefits  
Level 2: Deals with technical skill and knowledge about roles of forest as carbon sink and pool  
Level 3: Deals with skills and knowledge to measure the carbon emission rates in general and from forest degradation in 
particular in the country and understanding of capacity building needs to develop REDD mechanism in the country 
Level 4: Deals with understanding policy perspectives of promoting (community) forestry sector in the country to contribute to 

2 Competent in indicator level 1 and knowledge part of 
indicator level 2 and 4; 
Competent in managing forestry and livelihoods and 
community development projects;  
 
Limited knowledge on technical issues of REDD and 
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the evolving REDD mechanism and preparing readiness plans  
Level 5: Deals with formulating REDD policies and negotiation skills at international level to contribute to the global debate of 
evolving REDD mechanism  

national and international policy processes  

3. Integration of REDD mechanism in CFM 
Level 1: Deals with basic understanding of the community forestry concept, and existing management institution at local level  
Level 2: Working knowledge and skills to setup and promote CF users group, sound understanding of local level socio-
economic and cultural values and livelihoods needs of the local communities and develop CF management plans 
Level 3: Deals with development of forest management plans and their implementation on a landscape level and skill to 
interpret the forest cover data into carbon accounting for its integration in REDD mechanism  
Level 4: Deals with development of relevant policies and legislations for forest sector management in general and CFM in 
particular, with an additional skill to link them evolving mechanism of REDD 
Level 5: Deals with knowledge of international verification standards and develop suitable policies to respond to these standards 
and facilitate their implementation at CF level 

 
3 

Competent in indicator level 1 and 2; 
 
Partially competent in indicator level 4; 
 
Limited competency in indicator level 3 and 5.  
 
 

4. Forest carbon market and trading    
Level 1: Knowledge of its existence and of sources of support 
Level 2: Knowledge broker on accessing information on Carbon Markets 
Level 3: Operational knowledge on Carbon Trading 
Level 4: Have sources of finance and knows and informs the national policy making process 
Level 5: Standards for trade and carbon finance (insurance and re-insurance) and knows and informs the international policy 
making process. 

1 Partial competence on indicator level 1; 
 
Lack of knowledge and skills on indicator levels 2, 3, 
4 and 5. 

5. Benefit sharing from forest carbon trade    
Level 1: Deals mainly with the sound knowledge of local level socio-economic, environmental and cultural setting with respect 
to the livelihoods benefits from community forestry  
Level 2: Deals with skills and knowledge to facilitate the decision making process for benefit sharing at community level and 
integrating the likely flow of benefits from carbon trade into the overall sharing mechanism 
Level 3: Deals with the knowledge of FPIC (Free, Prior and Informed Consent) and its integration in the benefit sharing 
decision making process  
Level 4: Covers the designing of appropriate policies promoting internationally accepted best practices based benefit sharing at 
community level  

4 Competent in understanding of the issues related to 
indicator level 1, 2, 3, 4; 
 
However partially competent in designing and 
institutionalizing operational procedures  

Note: * = 1 refers poor and 5 refers best competency level  
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Pro-Forma Competency Profile 
 
2. Name of organization: Nepal Community Support Group (NECOS), Rupandehi 
 
Title of role: Focal person (REDD, forestry and climate change)       Number of people in role: 1 
 
Type of stakeholder  
 
1. State   2. Civil Society                                                                                                   

 
3. Private sector  4. Community  

Legislature                    �                                             NGO                                      �  Forest management         �                                                Community Mgmt. Body      �       
Extra judicial                �                                               Network                                 �  Forest industry                �                                                 Forest User                            �  
Central Govt.                �                                              Academic                               �         

Regional Govt.             �     

Local Govt.                  �     
 
Main function of role: Provide leadership to the programme management and implementation  
 

Competency indicators (knowledge and skill)  Rank 
(1-5)* 

Competency Description  

1. Fundamental knowledge and understanding of climate change  
Level 1: Deals with local level skills and knowledge to observe and recognize the climate change and local methods adapted to 
respond to them  
Level 2: Deals with field supervision of the responses adapted by local communities to respond to CC  
Level 3: Deals mainly with fundamental understanding of CC science and analytical skills to integrate local knowledge and CC 
science to develop CB modules, management responses and monitoring and evaluation frameworks. 
Level 4: Deals with skill and knowledge to develop national level policies and legal and administrative framework integrating CC 
science knowledge and adaptation measures practiced by local communities  
Level 5: Deals with negotiation skills at national and international level to present and defend the country’s position in general 
and voice the concerns of the most vulnerable groups to contribute to the global debate and finding appropriate solutions to 
climate change impacts 

3 Competent in dealing with indicator level 1 and 2; 
  
Can observe local changes and adaptation 
strategies;  
 
Partially competent on knowledge dimension of 
indicator level 3 and 4; 
 
Limited understanding of CC science, national 
climate change policy process and international 
negotiation.   
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2. Understanding of REDD in the context of CC   
Level 1: Deals with local level of understanding on roles of forests in providing various environmental services and livelihoods 
benefits  
Level 2: Deals with technical skill and knowledge about roles of forest as carbon sink and pool  
Level 3: Deals with skills and knowledge to measure the carbon emission rates in general and from forest degradation in 
particular in the country and understanding of capacity building needs to develop REDD mechanism in the country 
Level 4: Deals with understanding policy perspectives of promoting (community) forestry sector in the country to contribute to 
the evolving REDD mechanism and preparing readiness plans  
Level 5: Deals with formulating REDD policies and negotiation skills at international level to contribute to the global debate of 
evolving REDD mechanism  

2 Competent in indicator level 1 and knowledge part 
of indicator level 2 and 4; 
 
Competent in managing forestry projects 
particularly addressing livelihoods and community 
development needs;  
 
Limited knowledge on technical issues of REDD 
and national and international policy processes  

3. Integration of REDD mechanism in CFM 
Level 1: Deals with basic understanding of the community forestry concept, and existing management institution at local level  
Level 2: Working knowledge and skills to setup and promote CF users group, sound understanding of local level socio-economic 
and cultural values and livelihoods needs of the local communities and develop CF management plans 
Level 3: Deals with development of forest management plans and their implementation on a landscape level and skill to interpret 
the forest cover data into carbon accounting for its integration in REDD mechanism  
Level 4: Deals with development of relevant policies and legislations for forest sector management in general and CFM in 
particular, with an additional skill to link them evolving mechanism of REDD 
Level 5: Deals with knowledge of international verification standards and develop suitable policies to respond to these standards 
and facilitate their implementation at CF level 

 
3 

Competent in indicator level 1 and 2; 
 
Partially competent in indicator level 3 and 4; 
limited knowledge and skills to forest cover change 
with carbon accounting and REDD mechanism  
 
Limited competency in indicator level 5.  

4. Forest carbon market and trading    
Level 1: Knowledge of its existence and of sources of support 
Level 2: Knowledge broker on accessing information on Carbon Markets 
Level 3: Operational knowledge on Carbon Trading 
Level 4: Have sources of finance and knows and informs the national policy making process 
Level 5: Standards for trade and carbon finance (insurance and re-insurance) and knows and informs the international policy 
making process. 

1 Partial competence on indicator level 1; 
 
Lack of knowledge and skills on indicator levels 2, 
3, 4 and 5. 

5. Benefit sharing from forest carbon trade    
Level 1: Deals mainly with the sound knowledge of local level socio-economic, environmental and cultural setting with respect to 
the livelihoods benefits from community forestry  
Level 2: Deals with skills and knowledge to facilitate the decision making process for benefit sharing at community level and 
integrating the likely flow of benefits from carbon trade into the overall sharing mechanism 
Level 3: Deals with the knowledge of FPIC (Free, Prior and Informed Consent) and its integration in the benefit sharing decision 
making process  
Level 4: Covers the designing of appropriate policies promoting internationally accepted best practices based benefit sharing at 
community level  

4 Competent in understanding of the issues related to 
indicator level 1, 2, 3, 4; 
 
However, partially competent particularly in the 
skill dimension of designing and institutionalizing 
operational procedures  

Note: * = 1 refers poor and 5 refers best competency level  
Pro-Forma Competency Profile 
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3. Name of organization: FECOFUN, Rupandehi  
 
Title of role: Chairperson           Number of people in role: 1 
 
Type of stakeholder  
 
1. State   2. Civil Society                                                                                                   

 
3. Private sector  4. Community  

Legislature                    �                                             NGO                                      �  Forest management         �                                                Community Mgmt. Body      �       
Extra judicial                �                                               Network                               ��� �  Forest industry                �                                                 Forest User                            �  
Central Govt.                �                                              Academic                               �         

Regional Govt.             �     

Local Govt.                  �     
 
Main function of role: Provide overall leadership to the organization, collaboration and partnership with stakeholders, provide strategic direction to programmes and project  
 

Competency indicators (knowledge and skill)  Rank 
(1-5)* 

Competency Description  

1. Fundamental knowledge and understanding of climate change  
Level 1: Deals with local level skills and knowledge to observe and recognize the climate change and local methods adapted to 
respond to them  
Level 2: Deals with field supervision of the responses adapted by local communities to respond to CC  
Level 3: Deals mainly with fundamental understanding of CC science and analytical skills to integrate local knowledge and CC 
science to develop CB modules, management responses and monitoring and evaluation frameworks. 
Level 4: Deals with skill and knowledge to develop national level policies and legal and administrative framework integrating CC 
science knowledge and adaptation measures practiced by local communities  
Level 5: Deals with negotiation skills at national and international level to present and defend the country’s position in general 
and voice the concerns of the most vulnerable groups to contribute to the global debate and finding appropriate solutions to 
climate change impacts 

3 Competent in dealing with indicator level 1 and 2; 
  
Can observe and interpret local impacts of climate 
change and emerging community adaptation 
strategies;  
 
Competent on knowledge dimension of indicator 
level 3 and 4; however, poor in skill dimension; 
 
Limited understanding of CC science, national 
climate change policy process and international 
negotiation.   
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2. Understanding of REDD in the context of CC   
Level 1: Deals with local level of understanding on roles of forests in providing various environmental services and livelihoods 
benefits  
Level 2: Deals with technical skill and knowledge about roles of forest as carbon sink and pool  
Level 3: Deals with skills and knowledge to measure the carbon emission rates in general and from forest degradation in 
particular in the country and understanding of capacity building needs to develop REDD mechanism in the country 
Level 4: Deals with understanding policy perspectives of promoting (community) forestry sector in the country to contribute to 
the evolving REDD mechanism and preparing readiness plans  
Level 5: Deals with formulating REDD policies and negotiation skills at international level to contribute to the global debate of 
evolving REDD mechanism  

2 Competent in indicator level 1 and knowledge part 
of indicator level 2 and 4; 
 
Competent political issues of REDD, particularly in 
safeguarding biodiversity and livelihoods co-
benefits;  
 
Limited knowledge on technical issues of REDD 
and national policy and international negotiations  

3. Integration of REDD mechanism in CFM 
Level 1: Deals with basic understanding of the community forestry concept, and existing management institution at local level  
Level 2: Working knowledge and skills to setup and promote CF users group, sound understanding of local level socio-economic 
and cultural values and livelihoods needs of the local communities and develop CF management plans 
Level 3: Deals with development of forest management plans and their implementation on a landscape level and skill to interpret 
the forest cover data into carbon accounting for its integration in REDD mechanism  
Level 4: Deals with development of relevant policies and legislations for forest sector management in general and CFM in 
particular, with an additional skill to link them evolving mechanism of REDD 
Level 5: Deals with knowledge of international verification standards and develop suitable policies to respond to these standards 
and facilitate their implementation at CF level 

 
3 

Competent in indicator level 1 and 2; 
 
Partially competent in indicator level 3 and 4; 
limited knowledge and skills to forest cover change 
with carbon accounting and REDD mechanism  
 
Limited competency in indicator level 5.  

4. Forest carbon market and trading    
Level 1: Knowledge of its existence and of sources of support 
Level 2: Knowledge broker on accessing information on Carbon Markets 
Level 3: Operational knowledge on Carbon Trading 
Level 4: Have sources of finance and knows and informs the national policy making process 
Level 5: Standards for trade and carbon finance (insurance and re-insurance) and knows and informs the international policy 
making process. 

1 Partial competence on indicator level 1; 
 
Lack of knowledge and skills on indicator levels 2, 
3, 4 and 5. 

5. Benefit sharing from forest carbon trade    
Level 1: Deals mainly with the sound knowledge of local level socio-economic, environmental and cultural setting with respect to 
the livelihoods benefits from community forestry  
Level 2: Deals with skills and knowledge to facilitate the decision making process for benefit sharing at community level and 
integrating the likely flow of benefits from carbon trade into the overall sharing mechanism 
Level 3: Deals with the knowledge of FPIC (Free, Prior and Informed Consent) and its integration in the benefit sharing decision 
making process  
Level 4: Covers the designing of appropriate policies promoting internationally accepted best practices based benefit sharing at 
community level  

4 Competent in understanding of the issues related to 
indicator level 1, 2, 3, 4; 
 
Lack of clear ideas and skills in designing equitable 
institutional arrangement at local and landscape 
level 
 

Note: * = 1 refers poor and 5 refers best competency level  
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Pro-Forma Competency Profile 
 
4. Name of organization: Kalika Self –Reliance Social Centre (KSSC), Kapilvastu 
 
Title of role: Focal person (REDD, forestry and climate change)       Number of people in role: 1 
 
Type of stakeholder  
 
1. State   2. Civil Society                                                                                       

 
3. Private sector  4. Community  

Legislature                    �                                             NGO                                      �  Forest management         �                                                Community Mgmt. Body      �       
Extra judicial                �                                               Network                                 �  Forest industry                �                                                 Forest User                            �  
Central Govt.                �                                              Academic                               �         

Regional Govt.             �     

Local Govt.                  �     
 
Main function of role: Provide leadership to the forestry and climate change related programme implementation  
 
Competency indicators (knowledge and skill)  Rank 

(1-5)* 
Competency Description  

1. Fundamental knowledge and understanding of climate change  
Level 1: Deals with local level skills and knowledge to observe and recognize the climate change and local methods adapted to 
respond to them  
Level 2: Deals with field supervision of the responses adapted by local communities to respond to CC  
Level 3: Deals mainly with fundamental understanding of CC science and analytical skills to integrate local knowledge and CC 
science to develop CB modules, management responses and monitoring and evaluation frameworks. 
Level 4: Deals with skill and knowledge to develop national level policies and legal and administrative framework integrating CC 
science knowledge and adaptation measures practiced by local communities  
Level 5: Deals with negotiation skills at national and international level to present and defend the country’s position in general and 
voice the concerns of the most vulnerable groups to contribute to the global debate and finding appropriate solutions to climate 
change impacts 
 

3 Competent in dealing with indicator level 1 and 2; 
  
Can observe local changes and adaptation 
strategies;  
 
Partial knowledge dimension of indicator level 3 
and 4; Limited skill dimension of indicator level 3 
and 4; 
 
Limited competency on national policy and 
international negotiation.  

  



73 
 

2. Understanding of REDD in the context of CC   
Level 1: Deals with local level of understanding on roles of forests in providing various environmental services and livelihoods 
benefits  
Level 2: Deals with technical skill and knowledge about roles of forest as carbon sink and pool  
Level 3: Deals with skills and knowledge to measure the carbon emission rates in general and from forest degradation in particular 
in the country and understanding of capacity building needs to develop REDD mechanism in the country 
Level 4: Deals with understanding policy perspectives of promoting (community) forestry sector in the country to contribute to the 
evolving REDD mechanism and preparing readiness plans  
Level 5: Deals with formulating REDD policies and negotiation skills at international level to contribute to the global debate of 
evolving REDD mechanism  

2 Competent in indicator level 1 and knowledge part 
of indicator level 2 and 4; 
 
Competent in managing forestry projects 
particularly addressing livelihoods and community 
development needs;  
 
Limited knowledge on technical issues of REDD 
and national and international policy processes  

3. Integration of REDD mechanism in CFM 
Level 1: Deals with basic understanding of the community forestry concept, and existing management institution at local level  
Level 2: Working knowledge and skills to setup and promote CF users group, sound understanding of local level socio-economic 
and cultural values and livelihoods needs of the local communities and develop CF management plans 
Level 3: Deals with development of forest management plans and their implementation on a landscape level and skill to interpret 
the forest cover data into carbon accounting for its integration in REDD mechanism  
Level 4: Deals with development of relevant policies and legislations for forest sector management in general and CFM in 
particular, with an additional skill to link them evolving mechanism of REDD 
Level 5: Deals with knowledge of international verification standards and develop suitable policies to respond to these standards 
and facilitate their implementation at CF level 

 
3 

Competent in indicator level 1 and 2; 
 
Partially competent in indicator level 3 and 4; 
limited knowledge and skills to forest cover change 
with carbon accounting and REDD mechanism  
 
Limited competency in indicator level 5.  

4. Forest carbon market and trading    
Level 1: Knowledge of its existence and of sources of support 
Level 2: Knowledge broker on accessing information on Carbon Markets 
Level 3: Operational knowledge on Carbon Trading 
Level 4: Have sources of finance and knows and informs the national policy making process 
Level 5: Standards for trade and carbon finance (insurance and re-insurance) and knows and informs the international policy 
making process. 

1 Partial competence on indicator level 1; 
 
Lack of knowledge and skills on indicator levels 2, 
3, 4 and 5. 

5. Benefit sharing from forest carbon trade    
Level 1: Deals mainly with the sound knowledge of local level socio-economic, environmental and cultural setting with respect to 
the livelihoods benefits from community forestry  
Level 2: Deals with skills and knowledge to facilitate the decision making process for benefit sharing at community level and 
integrating the likely flow of benefits from carbon trade into the overall sharing mechanism 
Level 3: Deals with the knowledge of FPIC (Free, Prior and Informed Consent) and its integration in the benefit sharing decision 
making process  
Level 4: Covers the designing of appropriate policies promoting internationally accepted best practices based benefit sharing at 
community level  

3 Competent in understanding of the issues related to 
indicator level 1, 2, 3; however, limited skill 
competency in indicator 3   
 
Limited competency in indicator level 4  

Note: * = 1 refers poor and 5 refers best competency level  
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Pro-Forma Competency Profile 
 
5. Name of organization: FECOFUN, Kapilvastu  
 
Title of role: Secretary         Number of people in role: 1 
 
Type of stakeholder  
 
1. State   2. Civil Society                                                                                                   

 
3. Private sector  4. Community  

Legislature                    �                                             NGO                                      �  Forest management         �                                                Community Mgmt. Body      �       
Extra judicial                �                                               Network                                 ��� �  Forest industry                �                                                 Forest User                            �  
Central Govt.                �                                              Academic                               �         

Regional Govt.             �     

Local Govt.                  �     
 
Main function of role: Leads the secretariat of the organization, keeps records, promote collaboration and partnership with stakeholders, coordinates programmes and projects   
 

Competency indicators (knowledge and skill)  Rank 
(1-5)* 

Competency Description  

1. Fundamental knowledge and understanding of climate change  
Level 1: Deals with local level skills and knowledge to observe and recognize the climate change and local methods adapted to 
respond to them  
Level 2: Deals with field supervision of the responses adapted by local communities to respond to CC  
Level 3: Deals mainly with fundamental understanding of CC science and analytical skills to integrate local knowledge and CC 
science to develop CB modules, management responses and monitoring and evaluation frameworks. 
Level 4: Deals with skill and knowledge to develop national level policies and legal and administrative framework integrating CC 
science knowledge and adaptation measures practiced by local communities  
Level 5: Deals with negotiation skills at national and international level to present and defend the country’s position in general 
and voice the concerns of the most vulnerable groups to contribute to the global debate and finding appropriate solutions to 
climate change impacts 
 

3 Competent in dealing with indicator level 1 and 2; 
  
Can observe and interpret local impacts of climate 
change and emerging community adaptation 
strategies;  
 
Competent on knowledge dimension of indicator 
level 3 and 4; however, poor in skill dimension; 
 
Limited understanding of CC science, national 
climate change policy process and international 
negotiation.   
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2. Understanding of REDD in the context of CC   
Level 1: Deals with local level of understanding on roles of forests in providing various environmental services and livelihoods 
benefits  
Level 2: Deals with technical skill and knowledge about roles of forest as carbon sink and pool  
Level 3: Deals with skills and knowledge to measure the carbon emission rates in general and from forest degradation in 
particular in the country and understanding of capacity building needs to develop REDD mechanism in the country 
Level 4: Deals with understanding policy perspectives of promoting (community) forestry sector in the country to contribute to 
the evolving REDD mechanism and preparing readiness plans  
Level 5: Deals with formulating REDD policies and negotiation skills at international level to contribute to the global debate of 
evolving REDD mechanism  

2 Competent in indicator level 1 and knowledge part 
of indicator level 2 and 4; 
 
Competent political issues of REDD, particularly in 
safeguarding biodiversity and livelihoods co-
benefits;  
 
Limited knowledge on technical issues of REDD 
and national policy and international negotiations  

3. Integration of REDD mechanism in CFM 
Level 1: Deals with basic understanding of the community forestry concept, and existing management institution at local level  
Level 2: Working knowledge and skills to setup and promote CF users group, sound understanding of local level socio-economic 
and cultural values and livelihoods needs of the local communities and develop CF management plans 
Level 3: Deals with development of forest management plans and their implementation on a landscape level and skill to interpret 
the forest cover data into carbon accounting for its integration in REDD mechanism  
Level 4: Deals with development of relevant policies and legislations for forest sector management in general and CFM in 
particular, with an additional skill to link them evolving mechanism of REDD 
Level 5: Deals with knowledge of international verification standards and develop suitable policies to respond to these standards 
and facilitate their implementation at CF level 

 
3 

Competent in indicator level 1 and 2; 
 
Partially competent in indicator level 3 and 4; 
limited knowledge and skills to forest cover change 
with carbon accounting and REDD mechanism  
 
Limited competency in indicator level 5.  

4. Forest carbon market and trading    
Level 1: Knowledge of its existence and of sources of support 
Level 2: Knowledge broker on accessing information on Carbon Markets 
Level 3: Operational knowledge on Carbon Trading 
Level 4: Have sources of finance and knows and informs the national policy making process 
Level 5: Standards for trade and carbon finance (insurance and re-insurance) and knows and informs the international policy 
making process. 

1 Partial competence on indicator level 1; 
 
Lack of knowledge and skills on indicator levels 2, 
3, 4 and 5. 

5. Benefit sharing from forest carbon trade    
Level 1: Deals mainly with the sound knowledge of local level socio-economic, environmental and cultural setting with respect to 
the livelihoods benefits from community forestry  
Level 2: Deals with skills and knowledge to facilitate the decision making process for benefit sharing at community level and 
integrating the likely flow of benefits from carbon trade into the overall sharing mechanism 
Level 3: Deals with the knowledge of FPIC (Free, Prior and Informed Consent) and its integration in the benefit sharing decision 
making process  
Level 4: Covers the designing of appropriate policies promoting internationally accepted best practices based benefit sharing at 
community level  

3 Competent in understanding of the issues related to 
indicator level 1, 2, 3; however, limited skill 
competency in indicator 3   
 
Limited competency in indicator level 4  

Note: * = 1 refers poor and 5 refers best competency level  
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Pro-Forma Competency Profile 
 
6. Name of organization: FECUNFUN, Nawalparasi  
 
Title of role: Executive member         Number of people in role: x 
 
Type of stakeholder  
 
1. State   2. Civil Society                                                                                                   

 
3. Private sector  4. Community  

Legislature                    �                                             NGO                                      �  Forest management         �                                                Community Mgmt. Body      �       
Extra judicial                �                                               Network                                 ��� �  Forest industry                �                                                 Forest User                            �  
Central Govt.                �                                              Academic                               �         

Regional Govt.             �     

Local Govt.                  �     
 
Main function of role: Leads the secretariat of the organization, keeps records, promote collaboration and partnership with stakeholders, coordinates programmes and projects   
 

Competency indicators (knowledge and skill)  Rank 
(1-5)* 

Competency Description  

1. Fundamental knowledge and understanding of climate change  
Level 1: Deals with local level skills and knowledge to observe and recognize the climate change and local methods adapted to 
respond to them  
Level 2: Deals with field supervision of the responses adapted by local communities to respond to CC  
Level 3: Deals mainly with fundamental understanding of CC science and analytical skills to integrate local knowledge and CC 
science to develop CB modules, management responses and monitoring and evaluation frameworks. 
Level 4: Deals with skill and knowledge to develop national level policies and legal and administrative framework integrating CC 
science knowledge and adaptation measures practiced by local communities  
Level 5: Deals with negotiation skills at national and international level to present and defend the country’s position in general 
and voice the concerns of the most vulnerable groups to contribute to the global debate and finding appropriate solutions to 
climate change impacts 
 

2 Competent in dealing with indicator level 1 and 2; 
  
Can observe and interpret local impacts of climate 
change and emerging community adaptation 
strategies;  
 
Limited understanding of CC science, national 
climate change policy process and international 
negotiation.   
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2. Understanding of REDD in the context of CC   
Level 1: Deals with local level of understanding on roles of forests in providing various environmental services and livelihoods 
benefits  
Level 2: Deals with technical skill and knowledge about roles of forest as carbon sink and pool  
Level 3: Deals with skills and knowledge to measure the carbon emission rates in general and from forest degradation in 
particular in the country and understanding of capacity building needs to develop REDD mechanism in the country 
Level 4: Deals with understanding policy perspectives of promoting (community) forestry sector in the country to contribute to 
the evolving REDD mechanism and preparing readiness plans  
Level 5: Deals with formulating REDD policies and negotiation skills at international level to contribute to the global debate of 
evolving REDD mechanism  

2 Competent in indicator level 1 and knowledge part 
of indicator level 2;  
 
Partially competent in understanding of political 
implications of REDD, particularly in safeguarding 
biodiversity and livelihoods co-benefits;  
 
Limited knowledge on technical issues of REDD 
and national policy and international negotiations  

3. Integration of REDD mechanism in CFM 
Level 1: Deals with basic understanding of the community forestry concept, and existing management institution at local level  
Level 2: Working knowledge and skills to setup and promote CF users group, sound understanding of local level socio-economic 
and cultural values and livelihoods needs of the local communities and develop CF management plans 
Level 3: Deals with development of forest management plans and their implementation on a landscape level and skill to interpret 
the forest cover data into carbon accounting for its integration in REDD mechanism  
Level 4: Deals with development of relevant policies and legislations for forest sector management in general and CFM in 
particular, with an additional skill to link them evolving mechanism of REDD 
Level 5: Deals with knowledge of international verification standards and develop suitable policies to respond to these standards 
and facilitate their implementation at CF level 

 
3 

Competent in indicator level 1 and 2; 
 
Partially competent in indicator level 3 and 4; 
limited knowledge and skills to forest cover change 
with carbon accounting and REDD mechanism  
 
Limited competency in indicator level 5.  

4. Forest carbon market and trading    
Level 1: Knowledge of its existence and of sources of support 
Level 2: Knowledge broker on accessing information on Carbon Markets 
Level 3: Operational knowledge on Carbon Trading 
Level 4: Have sources of finance and knows and informs the national policy making process 
Level 5: Standards for trade and carbon finance (insurance and re-insurance) and knows and informs the international policy 
making process. 

1 Partial competence on indicator level 1; 
 
Lack of knowledge and skills on indicator levels 2, 
3, 4 and 5. 

5. Benefit sharing from forest carbon trade    
Level 1: Deals mainly with the sound knowledge of local level socio-economic, environmental and cultural setting with respect to 
the livelihoods benefits from community forestry  
Level 2: Deals with skills and knowledge to facilitate the decision making process for benefit sharing at community level and 
integrating the likely flow of benefits from carbon trade into the overall sharing mechanism 
Level 3: Deals with the knowledge of FPIC (Free, Prior and Informed Consent) and its integration in the benefit sharing decision 
making process  
Level 4: Covers the designing of appropriate policies promoting internationally accepted best practices based benefit sharing at 
community level  

3 Competent in understanding of the issues related to 
indicator level 1, 2, 3; however, limited skill 
competency in indicator 3   
 
Limited competency in indicator level 4  

Note: * = 1 refers poor and 5 refers best competency level  
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Pro-Forma Competency Profile 
 
7. Name of organization: Ilaka Forest Office (under District Forest Office), Kawasoti, Nawalparasi  
 
Title of role: Asst. Forest Officer          Number of people in role: 1 
 
Type of stakeholder  
 
1. State   2. Civil Society                                                                                                   

 
3. Private sector  4. Community  

Legislature                    �                                             NGO                                      �  Forest management         �                                                Community Mgmt. Body      �       
Extra judicial                �                                               Network                                �  Forest industry                �                                                 Forest User                            �  
Central Govt.             ��� �                                              Academic                               �         

Regional Govt.             �     

Local Govt.                  �     
 
Main function of role: Technical and institutional support to CFUGs, Monitoring of forestry activities within the jurisdiction of Ilaka Forest Office, Patrolling for forest protection   
 

Competency indicators (knowledge and skill)  Rank 
(1-5)* 

Competency Description  

1. Fundamental knowledge and understanding of climate change  
Level 1: Deals with local level skills and knowledge to observe and recognize the climate change and local methods adapted to 
respond to them  
Level 2: Deals with field supervision of the responses adapted by local communities to respond to CC  
Level 3: Deals mainly with fundamental understanding of CC science and analytical skills to integrate local knowledge and CC 
science to develop CB modules, management responses and monitoring and evaluation frameworks. 
Level 4: Deals with skill and knowledge to develop national level policies and legal and administrative framework integrating CC 
science knowledge and adaptation measures practiced by local communities  
Level 5: Deals with negotiation skills at national and international level to present and defend the country’s position in general 
and voice the concerns of the most vulnerable groups to contribute to the global debate and finding appropriate solutions to 
climate change impacts 
 

3 Competent in dealing with indicator level 1 and 2; 
  
Can observe and interpret local impacts of climate 
change and emerging community adaptation 
strategies;  
 
Partially competent in skill dimension of indicator 
level 3; 
 
Limited understanding national climate change 
policy process and international negotiation.   
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2. Understanding of REDD in the context of CC   
Level 1: Deals with local level of understanding on roles of forests in providing various environmental services and livelihoods 
benefits  
Level 2: Deals with technical skill and knowledge about roles of forest as carbon sink and pool  
Level 3: Deals with skills and knowledge to measure the carbon emission rates in general and from forest degradation in 
particular in the country and understanding of capacity building needs to develop REDD mechanism in the country 
Level 4: Deals with understanding policy perspectives of promoting (community) forestry sector in the country to contribute to 
the evolving REDD mechanism and preparing readiness plans  
Level 5: Deals with formulating REDD policies and negotiation skills at international level to contribute to the global debate of 
evolving REDD mechanism  

3 Competent in indicator level 1 and 2;  and 
knowledge part of indicator level 4; 
 
Competent in understanding forest cover change 
but limited skills in assessment and monitoring of 
carbon emission;  
 
Limited knowledge of REDD and national policy 
and international negotiations  

3. Integration of REDD mechanism in CFM 
Level 1: Deals with basic understanding of the community forestry concept, and existing management institution at local level  
Level 2: Working knowledge and skills to setup and promote CF users group, sound understanding of local level socio-economic 
and cultural values and livelihoods needs of the local communities and develop CF management plans 
Level 3: Deals with development of forest management plans and their implementation on a landscape level and skill to interpret 
the forest cover data into carbon accounting for its integration in REDD mechanism  
Level 4: Deals with development of relevant policies and legislations for forest sector management in general and CFM in 
particular, with an additional skill to link them evolving mechanism of REDD 
Level 5: Deals with knowledge of international verification standards and develop suitable policies to respond to these standards 
and facilitate their implementation at CF level 

 
3 

Competent in indicator level 1 and 2; 
 
Partially competent in indicator level 3 and 4; 
limited knowledge and skills to forest cover change 
with carbon accounting and REDD mechanism  
 
Limited competency in indicator level 5.  

4. Forest carbon market and trading    
Level 1: Knowledge of its existence and of sources of support 
Level 2: Knowledge broker on accessing information on Carbon Markets 
Level 3: Operational knowledge on Carbon Trading 
Level 4: Have sources of finance and knows and informs the national policy making process 
Level 5: Standards for trade and carbon finance (insurance and re-insurance) and knows and informs the international policy 
making process. 

1 Partial competence on indicator level 1; 
 
Lack of knowledge and skills on indicator levels 2, 
3, 4 and 5. 

5. Benefit sharing from forest carbon trade    
Level 1: Deals mainly with the sound knowledge of local level socio-economic, environmental and cultural setting with respect to 
the livelihoods benefits from community forestry  
Level 2: Deals with skills and knowledge to facilitate the decision making process for benefit sharing at community level and 
integrating the likely flow of benefits from carbon trade into the overall sharing mechanism 
Level 3: Deals with the knowledge of FPIC (Free, Prior and Informed Consent) and its integration in the benefit sharing decision 
making process  
Level 4: Covers the designing of appropriate policies promoting internationally accepted best practices based benefit sharing at 
community level  

3 Competent in understanding of the issues related to 
indicator level 1, 2, 3; however, limited skill 
competency in indicator 3   
 
Limited competency in indicator level 4  

Note: * = 1 refers poor and 5 refers best competency level  
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Pro-Forma Competency Profile 
 
8. Name of organization: Maharaja Range Post, Kawasoti, Nawalparasi   
 
Title of role: Ranger         Number of people in role: 1 
 
Type of stakeholder  
 
1. State   2. Civil Society                                                                                                   

 
3. Private sector  4. Community  

Legislature                    �                                             NGO                                      �  Forest management         �                                                Community Mgmt. Body      �       
Extra judicial                �                                               Network                                 �  Forest industry                �                                                 Forest User                            �  
Central Govt.              ��� �                                             Academic                               �         

Regional Govt.             �     

Local Govt.                  �     
 
Main function of role: Technical and institutional support to CFUGs, Monitoring of forestry activities within the jurisdiction of Range Post, Patrolling for forest protection   
 

Competency indicators (knowledge and skill)  Rank 
(1-5)* 

Competency Description  

1. Fundamental knowledge and understanding of climate change  
Level 1: Deals with local level skills and knowledge to observe and recognize the climate change and local methods adapted to 
respond to them  
Level 2: Deals with field supervision of the responses adapted by local communities to respond to CC  
Level 3: Deals mainly with fundamental understanding of CC science and analytical skills to integrate local knowledge and CC 
science to develop CB modules, management responses and monitoring and evaluation frameworks. 
Level 4: Deals with skill and knowledge to develop national level policies and legal and administrative framework integrating CC 
science knowledge and adaptation measures practiced by local communities  
Level 5: Deals with negotiation skills at national and international level to present and defend the country’s position in general 
and voice the concerns of the most vulnerable groups to contribute to the global debate and finding appropriate solutions to 
climate change impacts 

2 Competent in dealing with indicator level 1 and 2; 
  
Can observe climate variability at local level;  
 
Limited competency on indicator level 3, 4 and 5.  
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2. Understanding of REDD in the context of CC   
Level 1: Deals with local level of understanding on roles of forests in providing various environmental services and livelihoods 
benefits  
Level 2: Deals with technical skill and knowledge about roles of forest as carbon sink and pool  
Level 3: Deals with skills and knowledge to measure the carbon emission rates in general and from forest degradation in 
particular in the country and understanding of capacity building needs to develop REDD mechanism in the country 
Level 4: Deals with understanding policy perspectives of promoting (community) forestry sector in the country to contribute to 
the evolving REDD mechanism and preparing readiness plans  
Level 5: Deals with formulating REDD policies and negotiation skills at international level to contribute to the global debate of 
evolving REDD mechanism  

2 Competent in indicator level 1 and knowledge part 
of indicator level 2 and 4; 
 
Limited knowledge of REDD including its national 
policy and international negotiations  

3. Integration of REDD mechanism in CFM 
Level 1: Deals with basic understanding of the community forestry concept, and existing management institution at local level  
Level 2: Working knowledge and skills to setup and promote CF users group, sound understanding of local level socio-economic 
and cultural values and livelihoods needs of the local communities and develop CF management plans 
Level 3: Deals with development of forest management plans and their implementation on a landscape level and skill to interpret 
the forest cover data into carbon accounting for its integration in REDD mechanism  
Level 4: Deals with development of relevant policies and legislations for forest sector management in general and CFM in 
particular, with an additional skill to link them evolving mechanism of REDD 
Level 5: Deals with knowledge of international verification standards and develop suitable policies to respond to these standards 
and facilitate their implementation at CF level 

 
3 

Competent in indicator level 1 and 2; 
 
Partially competent in indicator level 3 and 4; 
limited knowledge and skills to forest cover change 
with carbon accounting and REDD mechanism  
 
Limited competency in indicator level 5.  

4. Forest carbon market and trading    
Level 1: Knowledge of its existence and of sources of support 
Level 2: Knowledge broker on accessing information on Carbon Markets 
Level 3: Operational knowledge on Carbon Trading 
Level 4: Have sources of finance and knows and informs the national policy making process 
Level 5: Standards for trade and carbon finance (insurance and re-insurance) and knows and informs the international policy 
making process. 

1 Partial competence on indicator level 1; 
 
Lack of knowledge and skills on indicator levels 2, 
3, 4 and 5. 

5. Benefit sharing from forest carbon trade    
Level 1: Deals mainly with the sound knowledge of local level socio-economic, environmental and cultural setting with respect to 
the livelihoods benefits from community forestry  
Level 2: Deals with skills and knowledge to facilitate the decision making process for benefit sharing at community level and 
integrating the likely flow of benefits from carbon trade into the overall sharing mechanism 
Level 3: Deals with the knowledge of FPIC (Free, Prior and Informed Consent) and its integration in the benefit sharing decision 
making process  
Level 4: Covers the designing of appropriate policies promoting internationally accepted best practices based benefit sharing at 
community level  

3 Competent in understanding of the issues related to 
indicator level 1, 2, 3; however, limited skill 
competency in indicator 3   
 
Limited competency in indicator level 4  

Note: * = 1 refers poor and 5 refers best competency level  
Pro-Forma Competency Profile 
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9. Name of organization: Maharaja Range Post, Kawasoti, Nawalparasi   
 
Title of role: Forest Guard          Number of people in role: 5 
 
Type of stakeholder  
 
1. State   2. Civil Society                                                                                                   

 
3. Private sector  4. Community  

Legislature                    �                                             NGO                                      �  Forest management         �                                                Community Mgmt. Body      �       
Extra judicial                �                                               Network                                 �  Forest industry                �                                                 Forest User                            �  
Central Govt.              ��� �                                             Academic                               �         

Regional Govt.             �     

Local Govt.                  �     
 
Main function of role: Technical and institutional support to CFUGs, Monitoring of forestry activities within the jurisdiction of Range Post, Patrolling for forest protection   
 
Competency indicators (knowledge and skill)  Rank 

(1-5)* 
Competency Description  

1. Fundamental knowledge and understanding of climate change  
Level 1: Deals with local level skills and knowledge to observe and recognize the climate change and local methods adapted to 
respond to them  
Level 2: Deals with field supervision of the responses adapted by local communities to respond to CC  
Level 3: Deals mainly with fundamental understanding of CC science and analytical skills to integrate local knowledge and CC 
science to develop CB modules, management responses and monitoring and evaluation frameworks. 
Level 4: Deals with skill and knowledge to develop national level policies and legal and administrative framework integrating CC 
science knowledge and adaptation measures practiced by local communities  
Level 5: Deals with negotiation skills at national and international level to present and defend the country’s position in general and 
voice the concerns of the most vulnerable groups to contribute to the global debate and finding appropriate solutions to climate 
change impacts 

2 Competent in dealing with indicator level 1 and 2; 
  
Can observe climate variability at local level;  
 
Lack of competency on indicator level 3, 4 and 5.  
 

2. Understanding of REDD in the context of CC   
Level 1: Deals with local level of understanding on roles of forests in providing various environmental services and livelihoods 
benefits  
Level 2: Deals with technical skill and knowledge about roles of forest as carbon sink and pool  
Level 3: Deals with skills and knowledge to measure the carbon emission rates in general and from forest degradation in particular 
in the country and understanding of capacity building needs to develop REDD mechanism in the country 
Level 4: Deals with understanding policy perspectives of promoting (community) forestry sector in the country to contribute to the 
evolving REDD mechanism and preparing readiness plans  
Level 5: Deals with formulating REDD policies and negotiation skills at international level to contribute to the global debate of 
evolving REDD mechanism  

1 Competent in indicator level 1;  
 
Limited knowledge of REDD including its national 
policy and international negotiations  
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3. Integration of REDD mechanism in CFM 
Level 1: Deals with basic understanding of the community forestry concept, and existing management institution at local level  
Level 2: Working knowledge and skills to setup and promote CF users group, sound understanding of local level socio-economic 
and cultural values and livelihoods needs of the local communities and develop CF management plans 
Level 3: Deals with development of forest management plans and their implementation on a landscape level and skill to interpret 
the forest cover data into carbon accounting for its integration in REDD mechanism  
Level 4: Deals with development of relevant policies and legislations for forest sector management in general and CFM in 
particular, with an additional skill to link them evolving mechanism of REDD 
Level 5: Deals with knowledge of international verification standards and develop suitable policies to respond to these standards 
and facilitate their implementation at CF level 

 
2 

Competent in indicator level 1 and 2; 
 
Partially competent in indicator level 3 and 4; 
limited knowledge and skills to forest cover change 
with carbon accounting and REDD mechanism  
 
Limited competency in indicator level 5.  

4. Forest carbon market and trading    
Level 1: Knowledge of its existence and of sources of support 
Level 2: Knowledge broker on accessing information on Carbon Markets 
Level 3: Operational knowledge on Carbon Trading 
Level 4: Have sources of finance and knows and informs the national policy making process 
Level 5: Standards for trade and carbon finance (insurance and re-insurance) and knows and informs the international policy 
making process. 

1 Partial competence on indicator level 1; 
 
Lack of knowledge and skills on indicator levels 2, 
3, 4 and 5. 

5. Benefit sharing from forest carbon trade    
Level 1: Deals mainly with the sound knowledge of local level socio-economic, environmental and cultural setting with respect to 
the livelihoods benefits from community forestry  
Level 2: Deals with skills and knowledge to facilitate the decision making process for benefit sharing at community level and 
integrating the likely flow of benefits from carbon trade into the overall sharing mechanism 
Level 3: Deals with the knowledge of FPIC (Free, Prior and Informed Consent) and its integration in the benefit sharing decision 
making process  
Level 4: Covers the designing of appropriate policies promoting internationally accepted best practices based benefit sharing at 
community level  

2 Competent in understanding of the issues related to 
indicator level 1, 2;  
 
Limited competency in indicator level 3 and 4.  

Note: * = 1 refers poor and 5 refers best competency level  
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Pro-Forma Competency Profile 
 
10. Name of organization: Madhya Bindu FM Radio, Kawasoti, Nawalparasi   
 
Title of role: Radio Patrika Coordinator           Number of people in role: 1 
 
Type of stakeholder  
 
1. State   2. Civil Society                                                                                                   

 
3. Private sector  4. Community  

Legislature                    �                                             NGO                                      �  Forest management         �                                                Community Mgmt. Body      �       
Extra judicial                �                                               Network                                 �  Forest industry                �                                                 Forest User                            �  
Central Govt.                �                                           Academic                               �         

Regional Govt.             �  Media                                     ��� �         

Local Govt.                  �     
 
Main function of role: Collect and disseminate news, views and reports on community forestry, REDD and climate change  
 
Competency indicators (knowledge and skill)  Rank 

(1-5)* 
Competency Description  

1. Fundamental knowledge and understanding of climate change  
Level 1: Deals with local level skills and knowledge to observe and recognize the climate change and local methods adapted to 
respond to them  
Level 2: Deals with field supervision of the responses adapted by local communities to respond to CC  
Level 3: Deals mainly with fundamental understanding of CC science and analytical skills to integrate local knowledge and CC 
science to develop CB modules, management responses and monitoring and evaluation frameworks. 
Level 4: Deals with skill and knowledge to develop national level policies and legal and administrative framework integrating CC 
science knowledge and adaptation measures practiced by local communities  
Level 5: Deals with negotiation skills at national and international level to present and defend the country’s position in general and 
voice the concerns of the most vulnerable groups to contribute to the global debate and finding appropriate solutions to climate 
change impacts 

2 Competent in dealing with indicator level 1 and 2; 
  
Can observe climate variability at local level;  
 
Lack of competency on indicator level 3, 4 and 5.  
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2. Understanding of REDD in the context of CC   
Level 1: Deals with local level of understanding on roles of forests in providing various environmental services and livelihoods 
benefits  
Level 2: Deals with technical skill and knowledge about roles of forest as carbon sink and pool  
Level 3: Deals with skills and knowledge to measure the carbon emission rates in general and from forest degradation in particular 
in the country and understanding of capacity building needs to develop REDD mechanism in the country 
Level 4: Deals with understanding policy perspectives of promoting (community) forestry sector in the country to contribute to the 
evolving REDD mechanism and preparing readiness plans  
Level 5: Deals with formulating REDD policies and negotiation skills at international level to contribute to the global debate of 
evolving REDD mechanism  

1 Competent in indicator level 1;  
 
Limited competency on indicator level 2, 3 and 4. 

3. Integration of REDD mechanism in CFM 
Level 1: Deals with basic understanding of the community forestry concept, and existing management institution at local level  
Level 2: Working knowledge and skills to setup and promote CF users group, sound understanding of local level socio-economic 
and cultural values and livelihoods needs of the local communities and develop CF management plans 
Level 3: Deals with development of forest management plans and their implementation on a landscape level and skill to interpret 
the forest cover data into carbon accounting for its integration in REDD mechanism  
Level 4: Deals with development of relevant policies and legislations for forest sector management in general and CFM in 
particular, with an additional skill to link them evolving mechanism of REDD 
Level 5: Deals with knowledge of international verification standards and develop suitable policies to respond to these standards 
and facilitate their implementation at CF level 

 
2 

Competent in indicator level 1 and 2; 
 
 
Limited competency in indicator level 3, 4 and 5.  

4. Forest carbon market and trading    
Level 1: Knowledge of its existence and of sources of support 
Level 2: Knowledge broker on accessing information on Carbon Markets 
Level 3: Operational knowledge on Carbon Trading 
Level 4: Have sources of finance and knows and informs the national policy making process 
Level 5: Standards for trade and carbon finance (insurance and re-insurance) and knows and informs the international policy 
making process. 

1 Partial competence on indicator level 1; 
 
Lack of knowledge and skills on indicator levels 2, 
3, 4 and 5. 

5. Benefit sharing from forest carbon trade    
Level 1: Deals mainly with the sound knowledge of local level socio-economic, environmental and cultural setting with respect to 
the livelihoods benefits from community forestry  
Level 2: Deals with skills and knowledge to facilitate the decision making process for benefit sharing at community level and 
integrating the likely flow of benefits from carbon trade into the overall sharing mechanism 
Level 3: Deals with the knowledge of FPIC (Free, Prior and Informed Consent) and its integration in the benefit sharing decision 
making process  
Level 4: Covers the designing of appropriate policies promoting internationally accepted best practices based benefit sharing at 
community level  

2 Competent in understanding of the issues related to 
indicator level 1 and 3;  
 
Limited competency in indicator level 2 and 4.  

Note: * = 1 refers poor and 5 refers best competency level  
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Pro-Forma Competency Profile 
 
11. Name of organization: Indreni Social Development Forum (ISDF), Nawalparasi 
 
Title of role: Programme Coordinator – Forestry         Number of people in role: 1 
  
Type of stakeholder  
 
1. State   2. Civil Society                                                                                                   

 
3. Private sector  4. Community  

Legislature                    �                                             NGO                                      �  Forest management         �                                                Community Mgmt. Body      �       
Extra judicial                �                                               Network                                 �  Forest industry                �                                                 Forest User                            �  
Central Govt.                �                                              Academic                               �         

Regional Govt.             �     

Local Govt.                  �     
 
Main function of role: Coordinate programmes and projects under Forestry and Climate Change, develop partnership with other stakeholders and communities  
      

Competency indicators (knowledge and skill)  Rank 
(1-5)* 

Competency Description  

1. Fundamental knowledge and understanding of climate change  
Level 1: Deals with local level skills and knowledge to observe and recognize the climate change and local methods adapted to 
respond to them  
Level 2: Deals with field supervision of the responses adapted by local communities to respond to CC  
Level 3: Deals mainly with fundamental understanding of CC science and analytical skills to integrate local knowledge and CC 
science to develop CB modules, management responses and monitoring and evaluation frameworks. 
Level 4: Deals with skill and knowledge to develop national level policies and legal and administrative framework integrating CC 
science knowledge and adaptation measures practiced by local communities  
Level 5: Deals with negotiation skills at national and international level to present and defend the country’s position in general 
and voice the concerns of the most vulnerable groups to contribute to the global debate and finding appropriate solutions to 
climate change impacts 

2 Competent in dealing with indicator level 1 and 2; 
  
Can observe local changes and adaptation 
strategies;  
 
Limited understanding of CC science its relation 
with capacity building, national and international 
policies.   
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2. Understanding of REDD in the context of CC   
Level 1: Deals with local level of understanding on roles of forests in providing various environmental services and livelihoods 
benefits  
Level 2: Deals with technical skill and knowledge about roles of forest as carbon sink and pool  
Level 3: Deals with skills and knowledge to measure the carbon emission rates in general and from forest degradation in 
particular in the country and understanding of capacity building needs to develop REDD mechanism in the country 
Level 4: Deals with understanding policy perspectives of promoting (community) forestry sector in the country to contribute to 
the evolving REDD mechanism and preparing readiness plans  
Level 5: Deals with formulating REDD policies and negotiation skills at international level to contribute to the global debate of 
evolving REDD mechanism  

2 Competent in indicator level 1 and knowledge part 
of indicator level 2 and 4; 
 
Competent in managing forestry and livelihoods 
and community development projects;  
 
Limited knowledge on technical issues of REDD 
and national and international policy processes  

3. Integration of REDD mechanism in CFM 
Level 1: Deals with basic understanding of the community forestry concept, and existing management institution at local level  
Level 2: Working knowledge and skills to setup and promote CF users group, sound understanding of local level socio-economic 
and cultural values and livelihoods needs of the local communities and develop CF management plans 
Level 3: Deals with development of forest management plans and their implementation on a landscape level and skill to interpret 
the forest cover data into carbon accounting for its integration in REDD mechanism  
Level 4: Deals with development of relevant policies and legislations for forest sector management in general and CFM in 
particular, with an additional skill to link them evolving mechanism of REDD 
Level 5: Deals with knowledge of international verification standards and develop suitable policies to respond to these standards 
and facilitate their implementation at CF level 

 
3 

Competent in indicator level 1 and 2; 
 
Partially competent in indicator level 4; 
 
Limited competency in indicator level 3 and 5.  
 
 

4. Forest carbon market and trading    
Level 1: Knowledge of its existence and of sources of support 
Level 2: Knowledge broker on accessing information on Carbon Markets 
Level 3: Operational knowledge on Carbon Trading 
Level 4: Have sources of finance and knows and informs the national policy making process 
Level 5: Standards for trade and carbon finance (insurance and re-insurance) and knows and informs the international policy 
making process. 

1 Partial competence on indicator level 1; 
 
Lack of knowledge and skills on indicator levels 2, 
3, 4 and 5. 

5. Benefit sharing from forest carbon trade    
Level 1: Deals mainly with the sound knowledge of local level socio-economic, environmental and cultural setting with respect to 
the livelihoods benefits from community forestry  
Level 2: Deals with skills and knowledge to facilitate the decision making process for benefit sharing at community level and 
integrating the likely flow of benefits from carbon trade into the overall sharing mechanism 
Level 3: Deals with the knowledge of FPIC (Free, Prior and Informed Consent) and its integration in the benefit sharing decision 
making process  
Level 4: Covers the designing of appropriate policies promoting internationally accepted best practices based benefit sharing at 
community level  

3 Competent in understanding of the issues related to 
indicator level 1, 2, 3, 4; 
 
However partially competent in designing and 
institutionalizing operational procedures  

Note: * = 1 refers poor and 5 refers best competency level  
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Pro-Forma Competency Profile 
 
12. Name of organization: Livelihoods and Forestry Programme (LFP), Nawalparasi 
 
Title of role: Field Facilitator        Number of people in role: 1 
  
Type of stakeholder  
Type of stakeholder  
 
1. State   2. Civil Society                                                                                                   

 
3. Private sector  4. Community  

Legislature                    �                                             NGO                                      �  Forest management         �                                                Community Mgmt. Body      �       
Extra judicial                �                                               Network                                 �  Forest industry                �                                                 Forest User                            �  
Central Govt.                �                                              Academic                               �         

Regional Govt.             �  4. Others    

Local Govt.                  �  Bilateral Aid Project            ��� �    
 
    
 
Main function of role:  Facilitate field programmes, support partner organizations, CFUGs and their activities  
      

Competency indicators (knowledge and skill)  Rank 
(1-5)* 

Competency Description  

1. Fundamental knowledge and understanding of climate change  
Level 1: Deals with local level skills and knowledge to observe and recognize the climate change and local 
methods adapted to respond to them  
Level 2: Deals with field supervision of the responses adapted by local communities to respond to CC  
Level 3: Deals mainly with fundamental understanding of CC science and analytical skills to integrate local 
knowledge and CC science to develop CB modules, management responses and monitoring and evaluation 
frameworks. 
Level 4: Deals with skill and knowledge to develop national level policies and legal and administrative 
framework integrating CC science knowledge and adaptation measures practiced by local communities  
Level 5: Deals with negotiation skills at national and international level to present and defend the country’s 
position in general and voice the concerns of the most vulnerable groups to contribute to the global debate and 
finding appropriate solutions to climate change impacts 

2 Competent in dealing with indicator level 1 and 2; 
  
Can observe local changes and adaptation strategies;  
 
Limited understanding of CC science its relation with capacity 
building, national and international policies.   
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2. Understanding of REDD in the context of CC   
Level 1: Deals with local level of understanding on roles of forests in providing various environmental services and 
livelihoods benefits  
Level 2: Deals with technical skill and knowledge about roles of forest as carbon sink and pool  
Level 3: Deals with skills and knowledge to measure the carbon emission rates in general and from forest degradation in 
particular in the country and understanding of capacity building needs to develop REDD mechanism in the country 
Level 4: Deals with understanding policy perspectives of promoting (community) forestry sector in the country to 
contribute to the evolving REDD mechanism and preparing readiness plans  
Level 5: Deals with formulating REDD policies and negotiation skills at international level to contribute to the global 
debate of evolving REDD mechanism  

2 Competent in indicator level 1 and knowledge part of 
indicator level 2 and 4; 
Competent in managing forestry and livelihoods and 
community development projects;  
 
Limited knowledge on carbon monitoring and other 
technical issues of REDD and national and international 
policy processes  

3. Integration of REDD mechanism in CFM 
Level 1: Deals with basic understanding of the community forestry concept, and existing management institution at local 
level  
Level 2: Working knowledge and skills to setup and promote CF users group, sound understanding of local level socio-
economic and cultural values and livelihoods needs of the local communities and develop CF management plans 
Level 3: Deals with development of forest management plans and their implementation on a landscape level and skill to 
interpret the forest cover data into carbon accounting for its integration in REDD mechanism  
Level 4: Deals with development of relevant policies and legislations for forest sector management in general and CFM 
in particular, with an additional skill to link them evolving mechanism of REDD 
Level 5: Deals with knowledge of international verification standards and develop suitable policies to respond to these 
standards and facilitate their implementation at CF level 

 
3 

Competent in indicator level 1 and 2; 
 
 
Limited competency in indicator level 3, 4 and 5.  
 
 

4. Forest carbon market and trading    
Level 1: Knowledge of its existence and of sources of support 
Level 2: Knowledge broker on accessing information on Carbon Markets 
Level 3: Operational knowledge on Carbon Trading 
Level 4: Have sources of finance and knows and informs the national policy making process 
Level 5: Standards for trade and carbon finance (insurance and re-insurance) and knows and informs the international 
policy making process. 

1 Partial competence on indicator level 1; 
 
Lack of knowledge and skills on indicator levels 2, 3, 4 
and 5. 

5. Benefit sharing from forest carbon trade    
Level 1: Deals mainly with the sound knowledge of local level socio-economic, environmental and cultural setting with 
respect to the livelihoods benefits from community forestry  
Level 2: Deals with skills and knowledge to facilitate the decision making process for benefit sharing at community level 
and integrating the likely flow of benefits from carbon trade into the overall sharing mechanism 
Level 3: Deals with the knowledge of FPIC (Free, Prior and Informed Consent) and its integration in the benefit sharing 
decision making process  
Level 4: Covers the designing of appropriate policies promoting internationally accepted best practices based benefit 
sharing at community level  

4 Competent in understanding of the issues related to 
indicator level 1, 2, 3, 4; 
 
However partially competent in designing and 
institutionalizing operational procedures  

Note: * = 1 refers poor and 5 refers best competency level  
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Pro-Forma Competency Profile 
 
13. Name of organization: Nepal Federation of Indigenous Nationalities (NEFIN) 
 
Title of role: Programme Coordinator – Forestry         Number of people in role: 1 
  
Type of stakeholder  
 
1. State   2. Civil Society                                                                                    

 
3. Private sector  4. Community  

Legislature                    �                                             NGO                                     �   Forest management         �                                                Community Mgmt. Body      �       
Extra judicial                �                                               Network                                ��� �  Forest industry                �                                                 Forest User                            �  
Central Govt.                �                                              Academic                              �         

Regional Govt.             �     

Local Govt.                  �     
 
Main function of role: Coordinate programmes and projects under Forestry and Climate Change, develop partnership with other stakeholders and communities  
 

Competency indicators (knowledge and skill)  Rank (1-5; 
poor to 
best) 

Competency Description  

1. Fundamental knowledge and understanding of climate change  
Level 1: Deals with local level skills and knowledge to observe and recognize the climate change and local methods adapted to 
respond to them  
Level 2: Deals with field supervision of the responses adapted by local communities to respond to CC  
Level 3: Deals mainly with fundamental understanding of CC science and analytical skills to integrate local knowledge and CC 
science to develop CB modules, management responses and monitoring and evaluation frameworks. 
Level 4: Deals with skill and knowledge to develop national level policies and legal and administrative framework integrating CC 
science knowledge and adaptation measures practiced by local communities  
Level 5: Deals with negotiation skills at national and international level to present and defend the country’s position in general 
and voice the concerns of the most vulnerable groups to contribute to the global debate and finding appropriate solutions to 
climate change impacts 
 

4 Involved from local to global scale and provide 
training on REDD and indigenous people, good 
knowledge and skills on almost every aspects, 
good negotiation skills and understand the 
politics behind it  
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2. Understanding of REDD in the context of CC   
Level 1: Deals with local level of understanding on roles of forests in providing various environmental services and livelihoods 
benefits  
Level 2: Deals with technical skill and knowledge about roles of forest as carbon sink and pool  
Level 3: Deals with skills and knowledge to measure the carbon emission rates in general and from forest degradation in 
particular in the country and understanding of capacity building needs to develop REDD mechanism in the country 
Level 4: Deals with understanding policy perspectives of promoting (community) forestry sector in the country to contribute to 
the evolving REDD mechanism and preparing readiness plans  
Level 5: Deals with formulating REDD policies and negotiation skills at international level to contribute to the global debate of 
evolving REDD mechanism  

4 A fair knowledge and skills in all indicator 
levels; slightly difficulty in measuring carbon 
emission   

3. Integration of REDD mechanism in CFM 

Level 1: Deals with basic understanding of the community forestry concept, and existing management institution at local level  
Level 2: Working knowledge and skills to setup and promote CF users group, sound understanding of local level socio-economic 
and cultural values and livelihoods needs of the local communities and develop CF management plans 
Level 3: Deals with development of forest management plans and their implementation on a landscape level and skill to interpret 
the forest cover data into carbon accounting for its integration in REDD mechanism  
Level 4: Deals with development of relevant policies and legislations for forest sector management in general and CFM in 
particular, with an additional skill to link them evolving mechanism of REDD 
Level 5: Deals with knowledge of international verification standards and develop suitable policies to respond to these standards 
and facilitate their implementation at CF level 

 
4 

 
A fair level of understanding in all indicator 
levels, sound knowledge on the link between 
REDD mechanism and forest management, 
requires additional capacity to carbon 
accounting  

4. Forest carbon market and trading    

Level 1: Knowledge of its existence and of sources of support 
Level 2: Knowledge broker on accessing information on Carbon Markets 
Level 3: Operational knowledge on Carbon Trading 
Level 4: Have sources of finance and knows and informs the national policy making process 
Level 5: Standards for trade and carbon finance (insurance and re-insurance) and knows and informs the international policy 
making process. 

3 not adequate knowledge on marketing, local 
capacity to deal with operational issues of 
carbon trading  

5. Benefit sharing from forest carbon trade    

Level 1: deals mainly with the sound knowledge of local level socio-economic, environmental and cultural setting with respect to 
the livelihoods benefits from community forestry  
Level 2: deals with skills and knowledge to facilitate the decision making process for benefit sharing at community level and 
integrating the likely flow of benefits from carbon trade into the overall sharing mechanism 
Level 3: deals with the knowledge of FPIC (Free, Prior and Informed Consent) and its integration in the benefit sharing decision 
making process  
Level 4: covers the designing of appropriate policies promoting internationally accepted best practices based benefit sharing at 
community level  

4 Relatively good knowledge in equity 
implications of carbon trade, have actively 
involved in designing suitable mechanisms for 
equitable distribution of REDD benefits  
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Pro-Forma Competency Profile 
 
14. Name of organization: Department of National Park and Wildlife Conservation (DNPWC) 
 
Title of role: Ecologist           Number of people in role: 1 
  
Type of stakeholder  
 
1. State   2. Civil Society                                                                                                   

 
3. Private sector  4. Community  

Legislature                    �                                             NGO                                     �   Forest management         �                                                Community Mgmt. Body      �       
Extra judicial                �                                               Network                                ��� �   Forest industry                �                                                 Forest User                            �  
Central Govt.              ��� �                                              Academic                              �         

Regional Govt.             �     

Local Govt.                  �     
 
Main function of role: Coordinate ecosystem management and help in planning from ecological dimension  
 

Competency indicators (knowledge and skill)  Rank (1-
5; poor to 
best) 

Competency Description  

1. Fundamental knowledge and understanding of climate change  
Level 1: Deals with local level skills and knowledge to observe and recognize the climate change and local methods adapted to respond to them  
Level 2: Deals with field supervision of the responses adapted by local communities to respond to CC  
Level 3: Deals mainly with fundamental understanding of CC science and analytical skills to integrate local knowledge and CC science to develop 
CB modules, management responses and monitoring and evaluation frameworks. 
Level 4: Deals with skill and knowledge to develop national level policies and legal and administrative framework integrating CC science knowledge 
and adaptation measures practiced by local communities  
Level 5: Deals with negotiation skills at national and international level to present and defend the country’s position in general and voice the concerns 
of the most vulnerable groups to contribute to the global debate and finding appropriate solutions to climate change impacts 

4 
 
4 
2 
 
2 
 
2 

Good knowledge and observation 
on impacts of climate change and 
adaptation strategies, little 
knowledge on national and 
international policies and 
negotiations  

2. Understanding of REDD in the context of CC   
Level 1: Deals with local level of understanding on roles of forests in providing various environmental services and livelihoods benefits  
Level 2: Deals with technical skill and knowledge about roles of forest as carbon sink and pool  
Level 3: Deals with skills and knowledge to measure the carbon emission rates in general and from forest degradation in particular in the country and 
understanding of capacity building needs to develop REDD mechanism in the country 
Level 4: Deals with understanding policy perspectives of promoting (community) forestry sector in the country to contribute to the evolving REDD 
mechanism and preparing readiness plans  
Level 5: Deals with formulating REDD policies and negotiation skills at international level to contribute to the global debate of evolving REDD 
mechanism  

4 
 
1 
2 
 
1 

A fair knowledge on understanding 
on the environmental services, but 
weak in carbon accounting and its 
policy issues  
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3. Integration of REDD mechanism in CFM 

Level 1: Deals with basic understanding of the community forestry concept, and existing management institution at local level  
Level 2: Working knowledge and skills to setup and promote CF users group, sound understanding of local level socio-economic and cultural values 
and livelihoods needs of the local communities and develop CF management plans 
Level 3: Deals with development of forest management plans and their implementation on a landscape level and skill to interpret the forest cover data 
into carbon accounting for its integration in REDD mechanism  
Level 4: Deals with development of relevant policies and legislations for forest sector management in general and CFM in particular, with an 
additional skill to link them evolving mechanism of REDD 
Level 5: Deals with knowledge of international verification standards and develop suitable policies to respond to these standards and facilitate their 
implementation at CF level 

4 
4 
4 
3 
 
1 

 
A good knowledge on sustainable 
forest management and its 
contribution to carbon 
sequestration  

4. Forest carbon market and trading    

Level 1: Knowledge of its existence and of sources of support 
Level 2: Knowledge broker on accessing information on Carbon Markets 
Level 3: Operational knowledge on Carbon Trading 
Level 4: Have sources of finance and knows and informs the national policy making process 
Level 5: Standards for trade and carbon finance (insurance and re-insurance) and knows and informs the international policy making process. 

1 
1 
1 
1 
1 

Little knowledge on finance and 
carbon trading  

5. Benefit sharing from forest carbon trade    

Level 1: deals mainly with the sound knowledge of local level socio-economic, environmental and cultural setting with respect to the livelihoods 
benefits from community forestry  
Level 2: deals with skills and knowledge to facilitate the decision making process for benefit sharing at community level and integrating the likely 
flow of benefits from carbon trade into the overall sharing mechanism 
Level 3: deals with the knowledge of FPIC (Free, Prior and Informed Consent) and its integration in the benefit sharing decision making process  
Level 4: covers the designing of appropriate policies promoting internationally accepted best practices based benefit sharing at community level  

3 
 
3 
2 
3 
 
 

A fair level of knowledge on 
equity issues in benefit sharing  
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Pro-Forma Competency Profile 
 
15. Name of organization: ForestAction  
 
Title of role: Programme officer: REDD and climate change          Number of people in role: 1 
  
Type of stakeholder  
 
1. State   2. Civil Society                                                                                                   

 
3. Private sector  4. Community  

Legislature                    �                                             NGO                                     ��� �  Forest management         �                                                Community Mgmt. Body      �       
Extra judicial                �                                               Network                                �  Forest industry                �                                                 Forest User                            �  
Central Govt.                �                                              Academic                              �         

Regional Govt.             �     

Local Govt.                  �     
 
Main function of role: Coordinate programmes and projects under Forestry and Climate Change, develop partnership with other stakeholders and communities  
 

Competency indicators (knowledge and skill)  Rank (1-5; 
poor to 
best) 

Competency Description  

1. Fundamental knowledge and understanding of climate change  
Level 1: Deals with local level skills and knowledge to observe and recognize the climate change and local methods adapted to 
respond to them  
Level 2: Deals with field supervision of the responses adapted by local communities to respond to CC  
Level 3: Deals mainly with fundamental understanding of CC science and analytical skills to integrate local knowledge and CC 
science to develop CB modules, management responses and monitoring and evaluation frameworks. 
Level 4: Deals with skill and knowledge to develop national level policies and legal and administrative framework integrating CC 
science knowledge and adaptation measures practiced by local communities  
Level 5: Deals with negotiation skills at national and international level to present and defend the country’s position in general 
and voice the concerns of the most vulnerable groups to contribute to the global debate and finding appropriate solutions to 
climate change impacts 
 

3 Involved from local to national level provide 
training on REDD and indigenous people, a fair 
level of knowledge on national policies but 
little on international negotiations  
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2. Understanding of REDD in the context of CC   
Level 1: Deals with local level of understanding on roles of forests in providing various environmental services and livelihoods 
benefits  
Level 2: Deals with technical skill and knowledge about roles of forest as carbon sink and pool  
Level 3: Deals with skills and knowledge to measure the carbon emission rates in general and from forest degradation in 
particular in the country and understanding of capacity building needs to develop REDD mechanism in the country 
Level 4: Deals with understanding policy perspectives of promoting (community) forestry sector in the country to contribute to 
the evolving REDD mechanism and preparing readiness plans  
Level 5: Deals with formulating REDD policies and negotiation skills at international level to contribute to the global debate of 
evolving REDD mechanism  

3 A fair knowledge and skills in all indicator 
levels; slightly difficulty in measuring carbon 
emission   

3. Integration of REDD mechanism in CFM 

Level 1: Deals with basic understanding of the community forestry concept, and existing management institution at local level  
Level 2: Working knowledge and skills to setup and promote CF users group, sound understanding of local level socio-economic 
and cultural values and livelihoods needs of the local communities and develop CF management plans 
Level 3: Deals with development of forest management plans and their implementation on a landscape level and skill to interpret 
the forest cover data into carbon accounting for its integration in REDD mechanism  
Level 4: Deals with development of relevant policies and legislations for forest sector management in general and CFM in 
particular, with an additional skill to link them evolving mechanism of REDD 
Level 5: Deals with knowledge of international verification standards and develop suitable policies to respond to these standards 
and facilitate their implementation at CF level 

 
4 

 
A fair level of understanding in all indicator 
levels, sound knowledge on the link between 
REDD mechanism and forest management, 
requires additional capacity to carbon 
accounting  

4. Forest carbon market and trading    

Level 1: Knowledge of its existence and of sources of support 
Level 2: Knowledge broker on accessing information on Carbon Markets 
Level 3: Operational knowledge on Carbon Trading 
Level 4: Have sources of finance and knows and informs the national policy making process 
Level 5: Standards for trade and carbon finance (insurance and re-insurance) and knows and informs the international policy 
making process. 

2 Poor knowledge and skills in carbon 
marketing, weak capacity to deal with 
operational issues of carbon trading  

5. Benefit sharing from forest carbon trade    

Level 1: deals mainly with the sound knowledge of local level socio-economic, environmental and cultural setting with respect to 
the livelihoods benefits from community forestry  
Level 2: deals with skills and knowledge to facilitate the decision making process for benefit sharing at community level and 
integrating the likely flow of benefits from carbon trade into the overall sharing mechanism 
Level 3: deals with the knowledge of FPIC (Free, Prior and Informed Consent) and its integration in the benefit sharing decision 
making process  
Level 4: covers the designing of appropriate policies promoting internationally accepted best practices based benefit sharing at 
community level  

4 Relatively good knowledge in equity 
implications of carbon trade, have actively 
involved in designing suitable mechanisms for 
equitable distribution of REDD benefits  
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Annex VIII: Photos from the field 

                                   
 

                                  


