Capacity Building Needs Assessment and
Training Strategies for Grassroots REDD
Stakeholders in Nepal
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This will however change if the proposed new fatistructure of governance is enacted with the new
constitution, which, in most optimistic scenariall fikely to be promulgated in a few months orlzoat a year.
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1.1 REDD in the Context of Climate Change Mitigation Pdicy
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UNFCC, Dec. 18, 2009. Draft Decision-/CP.15. Cdegen Accord (available amfccc.int/resource/docs
/2009/cop15/eng/107.pdf).

UNFCC, Dec 15, 2009. Draft Conclusions of Ad-laarking group on long term cooperative action under

the convention. Draft decision -/CP.15 (availabte bttp://unfccc.int/resource/docs/2009/awglca8/eng/
107a06.pdf )




1.2 The Grassroots Capacity Building for REDD Project
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1.4 Methodology of the Study
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Grassroots Capacity Building Program for REDD ie Asia-Pacific Region, Project Proposal for Norway
Government’s Climate and Forest Initiative Fund8aheme — 2009, RECOFTC 20009.
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1.5 Deforestation and Forest Degradation in Nepal
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1.6 Status of Forest policy and governance in Nepal
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1.7 REDD Stakeholders in Nepal
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Most relevant articles include — Dahal and Bareskkbtru; Dhakal; Karky and Banskota; and Pokharel
Baral.
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1.8 Current initiatives in REDD implementation in Nepal
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1.9 Overall situation
* $ # @ ,00 % A
# % % "
#"# 2 & % # $& &
H"# % " % # " "
# ! # #
% % " " # %##
(# %#
& " # $ # #
) ,00% &
$ # %
% # " #
# * #
B" # % $ #
& (
! %
# % #$
5 % $$# (!
# & # #
% & # $ # F
& %H# $
+ # #
# # S #
# $ ,002 # #
" $# #
$ & $
# (! #
# #
$ # %
* ,00 H $# & ?
$ & A (
$# & % #
% "# $$
$ & # " #'$ "
"# $ ,00
%H#HE" % & # # #
00 " #8& (
5 # %
$ ,00( ,% % #
$ $3 $ & $
# "# () &

12

A" # A

$  00% &
"8 &
%# "%

#t S #
,00( #

# $ ,00 " #



&
% $#

%
%
B

,00

% #
( -# # 5
#H &# # #$
# $ 3
,00 % % ( /
# % " #
% (

$ $

$ $ $ # (3"

# B#

% " H O# $3$
#

% % $ & $ ,00G6 #
# 00 #
# " # $ B$

& & $

% $ " #

" # S#

# o # # (

13

%

#
%

HH
% " &
@3* TA & #

% (

$ % (!

$ 00" # $#

(/ % 1

B ,00 )

%

% % " "# %

% # ##

$ % & #



/ ! % ,00 ! ! &

% B % ( ! # S#
$ #% # % ,00( ! $ &
$ " # #
#(* 00 #
$$ # $#( & # $ #
#SH & # $#( 3 $ " S #"#
# $ " #$# noo
# % " # #OH "% """ # H#HA
& #" (! 7 # "#" %
"# $ 008 & " (
1.10 Institutions and their capacities on REDD in Nepal
3 " $% " % % #"# "#
" % % "# $0 % ,00( !
% % % # "# 5
& # (1 $ % %
$$ (/ $& # % % ,00
$ 8 # o #
00 #"# (! $ "%
# $$ ,00 @' 9A(

14



*8 7 % 8
# * ¢ $.00L% $ & ST R SHH HOH# F
$ # $ # @ "E & % #
# # $ A + & #"#
+ MH# S #
" "HOS" H#HH
0% # # $ $ ! $ # # (
# # % # # $ & $ 1 & $ $ ,00
% $ H %# ( 1-* " $ #
#% #"$ # o™ ##
## N (
/ $ % $ % " * $ H #
& "HEH#H # % "# % ,00? " $ & # #
" g # "# "0 # % (
"o #O#H % # "# 5 % $ % " #
"#( 5 " H $#
3 3 # % % $ % $# # H
# ( #"# %NH# & (
1# # % $
# (
# * # # # H #"# % " "
# # "#$ % $# " % " $ #
& # $ ,00(
5 # # B #
## # % $

15




= 9! 6 6
I 6 | & | 8 7
1-* % # E %# | %# "H# 0 $ # "
% $$ $1-* $# " # "
$ $5# % S $$ % % 3/ 3,
#
0" $ * # % " L™# # $ %
- # F $3% $ # K O (
# "% # % # %
S # $
1-*?2 00* # # o E EEE
" "0 .o $ " #
3*310 , $# H # % # # $ " # $
&B $ "" % $ % " g &
B %
% ' % " $"B"
# % # " # %
))- ! % # % * F 0% "
% "oy # # $# $
% # % B $ " #
# $ #
e #H#"# % '# # ! F 0% " $ #
$ / B#S$S# # 1 & #
% "# $ % # # F % #"#
$ #$ " # # B # # % (
# # % $ " # # #
g
)3 * 3 # O # " *5 #"# 0% "




% # " H #
#
/1 T % ¢ % # % # # $ " # $
% wH I % # % % #
T # "
$ $
## 00
*, H 5 % #( 3% # # S
% #U# S # H % $ & K #
% # ,00(
#0$ %
. ## E % I " & H"S$
$ B, # #" 00" #
#"# $*5% # % " g $ %
% # H $
* % #$ 5  s$# B & %"
$# # % (
# (
31/)/ 13 /% ## $ & E W " 3 0% " & & 00
# # # % "“# & E
& D # H'# $& $
%
o/ / $0 % 0 & & & 0o " #
$# & $ ,00
# " ( #'# $0 # %
& 00 #
& # " #
JO0* 80* "H # $ % # % 3# #E S # % 00
1 #" $ # # $
-3 % # 0% " % /% ## $3 " "E 00

17




"E T # Bt "(
#B# #"# "
- * % "% 1 # 1 $ # & 00
# # o # $" #"#
&
1 3% # F $" H#HH# ( % ,00
18 &

18




L DM % )
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1.12 Key areas for capacity building at various levels
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This will however change if the proposed new fatistructure of governance is enacted with the new
constitution, which, in most optimistic scenariall fikely to be promulgated in a few months orlzoat a year.

9
This is demonstrated in the sequence of ongoitigies of the project too - have national leveéT,
followed by district level trainings and awarenesising and then the lowest tier at community level
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1.16 REDD resource persons
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Annex I: List of Participants in the expert consul&ation Meeting on REDD

CBNA
SN | Name of interviewee Institutional affiliation
1 Dil Bdr Khatri Freelance Consultant
2 Eak Bdr Rana ICIMOD
3 Harisharan Luintel RECOFTC
4 Hemant Raj Ojha ForestAction Nepal
5 Shambu Dangal ForestAction Nepal
6 Naya Sharma Paudel ForestAction Nepal
7 Sushila Kumari Thapa Magar Freelance Consultant
Annex IlI: List of key informants interviewed
SN | Name of interviewee Institutional affiliation
1 Ajay Pandey Asia Network of Agriculture Business
2 Apsara Chapagain Central member, FECOFUN
3 Bhola Bhattarai General Secretary, Federationash@unity Forest User Groups
(FECOFUN)
4 Bhola Khatiwada Chairperson, Community ForestrygaupUnion of Nepal
5 Dil Raj Khanal Legal Advisor, FECOFUN
6 Gita Bohora Central Member, Himalayan Women'’s Aggam of Natural
Resource users (HIMAWANTI)
7 Krishna Prasad Acharya REDD Forestry and Climtange Cell
8 Pasang Dolma Sherpa Nepal Federation of IndigeNatisnalities (NEFIN)
9 Shiv Raj Bhatta Department of National Park anét\i¥¢ Conservation
10 | Sunil Pariyar Dalit Alliance for Natural Resourd®ANAR)
Annex Il (A): Participants in meeting in Sundari CFUG
SN Name of the participant Position/role
1 Baburam Paudel User
2 Badri Prasad Sapkota Chairperson
3 Bhuvanath Rijal Member
4 Bir Bahadur Makim Member
5 Chakrapadi Khanal Member
6 Dhan Bahadur Ranamagar Member
7 Harisharan Luintel RECOFTC
8 Hira Devi Ghimire User
9 Hiralal Sapkota Member
10 Kokisara Ranamagar Vice chairperson
11 Krishna Prasad Goudel Member
12 Laxmi Upadhyaya Member
13 Maha Sharma Neupane Secretary
14 Mina Bashet Member
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15 Nita Sharma Treasurer

16 Shan Bahadur Pokharel User
Annex Il (B): List of Participants in Sankhadev-Hasouda CFUG,
Shivamandir-9

SN | Name of the participant Position/role , affiliaton

1 Bhagawoti Pandey Member

2 Buddhilal pandey Member

3 Buddhiraj Goudel Member

4 Chitra Bahadur Ale Chairperson

5 Devaka Pathak Member

6 Dharmagat Kafle Member

7 Dilliram Mahato Member

8 Dinesh Sapkota Member

9 Ganga Pokharel Member

10 Jog Bahadur Bhandari Member

11 Kamal Pariyar Secretary

12 Khagisara Bhurtel Member

13 Krishna Kumari Bhattarai Member

14 Laxmi Subedi Member

15 Mahesh Prasad Pandey Member

16 Narayan Prasad Poudel Member

17 Parsuram Khanal Member

18 Pursottam Khanal Member

19 Resham Lal Basyal Member

20 Seema Pokharel Member

21 Shalikram Pandey Member

22 Sitadevi Gaire Member

23 Sushil Poudel Office Assistant
Annex Il (C): List of participants in district lev el consultation meeting in
Butwan, Rupandehi

SN Name Organisation

1 Dharma Bahadur Khadka Nepal samudayik sewa sariioéasurer

2 Dilliraj Bhandari FECOFUN Rupandehi, chairperson

3 Harisharan Luintel RECOFTC

4 Homnath Bhattarai FECOFUN Secretary

5 Mayadevi Sujapati Member, Jiddeswori CFUG, Butwal

6 Naya Sharma Paudel ForestAction

7 Sanjay Lamsal Kalika Sells Reliance Social Ce((&SC), Taulihawa

8 Sarad Kumar Chaudhary Siddhartha Social Develop@enter (SSDC), Kapilvasut
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Annex Il (D): List of Participants in the district level consultative meeting
in Kawasoti, Nawalparasi

SN | Name Organisation Address

1 Badri Prasad Subedi Indreni Community Panchanagar,
Development Forum Nawalparasi

2 Bhogendra Lal Karn Maharaja Range Post Kawasoti

3 Bidrohi Giri Kalika FM Parasi

4 Bindu Acharya LFP, Nawalparasi Gaidakot 6

5 Bishnu Prasad Paudel Madhyabindu FM Kawasoti

6 Dev Raj Lahoni llaka Police Office Kawasoti

7 Dhruba Raj Khanal Madhyabindu FM Parasi

8 Gopal Bhadur Thapa Chhetri Samudayik Sewa Kendra | Shivmandir 6

9 Harisharan Luitel RECOFTC Satdobato, Lalitpur

10 Jagat Narsing Rajbhandari FECOFUN, Nawalparasi aindghat 7

11 Jalpa Bhurtel FECOFUN, Nawalparasi Shivmandir 6

12 Kamal Pariyar FECOFUN, Nawalparasi Makar 2, Npatasi

13 Khem Narayan Mahato FECOFUN, Nawalparasi Kawdsot

14 Krishna Raj Neupane Kawasoti Range Post Office| awadsoti

15 Narayan Prasad Paudel FECOFUN, Nawalparasi Sini¢im9

16 Surbir Sthapit HICODEF, Nawalparasi Shivmandir 3

17 Thakur Prasad Pandey Change Nepal, Amarapuri algavasi

Annex IV (A): Key suggestions from SH consultationn Kathmandu

Adequate information and interaction has not redatehe local level

The flow of wrong information has created a higpewtation at the local level

The is lack of adequate extension materials pdatilyuin Nepali language

Mass meeting is preferred mechanism to providenamgé information to a large group

Capacitating and mobilising local resource persemgld be best strategy for wider reach

Prepare mass trainers at national level, send thetistrict level for grassroots training

would be a good strategy

Organising workshops, TV talk, FAM radio, mediamduable discussion are preferred at

national level.

8. There is huge gap between the enthusiasm amormgyaksroots stakeholders and their actual
capacity to deliver many technical tasks such ase®Bion, inventory etc in the context of
REDD

9. Lack of clarity among the resource persons/fatditahas contributed spread wrong message

10. REDD discourses is full of jargon and need to sifph vernacular language

oukrwhE

~
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11. There is a dominant view that forestry is about RER/e much change the
misunderstanding and convey that sustainable faresagement is part of both mitigation
and adaptation

12. Uncertainty in global negotiation and underdevetbpeience has added real challenge to the
capacity building process

13. The key areas of capacity building include: i) Ba&Stience (Awareness); ii) Financial
mechanism; iii) Institutional and legal; and iv)chaical, methodological issues

14. Modular approach of training is a preferred stratieg the local resource persons (phase wise
training to the same group of people at certaiarirals combined with field action)

Annex IV (B): Issues and concerns rose during fidlinteraction

A series of consultation meetings were organisedatibnal level, district level and local levels as

part of the capacity building need assessmentAseexes). Conventional forest sector stakeholders:
government forest agencies, NGOs, I/NGOs, bilatéwedstry projects and federations of forest

management groups were targeted for the purposeer Gtakeholders include: media people, forest
entrepreneurs, local government bodies and seqoeityonnel. Interesting discussions were held in
Kathmandu, Butwal, Kawasoti and with forest useugs in Terai. Diverse perspectives and insights
were gained through this process. This sectionigegva reflective summary of those consultation
meetings.

1. The community people expressed concerns over ttenfa impacts of REDD implementation
on their traditional use rights and practices. Theye also curious whether they will be able to
receive the benefits of carbon financing. Theyraihp favour direct monitory benefits and appear
to be less interested in programmatic support gsopaarbon financing.

2. Most of the stakeholders expressed concerns oeesdtio-economic and institutional aspects of
REDD implementation. What kinds of institutionataarxgements would be established? How will
the local organisations be involved? How will thenéfits be distributed? Who will control or
coordinate the whole process? These are some osnicetheir mind. Only few of them were
interested on technical details of carbon assedsamehmonitoring at this stage.

3. The local stakeholders and especially the forestagament groups value the multiple benefits of
forest management: fodder, fuelwood, timber, NTFRatershed services and aesthetic or
religious value. Therefore, they clearly mentiotleak forest management cannot focus solely on
carbon sequestration. They are happy to acceptdewar carbon sequestration only if it comes
as a bonus and does not compromise the accedsetofatest products and services.

4. Local communities and other stakeholders alike haveery poor understanding of carbon
financing. Though a very blurred message has relatthéhe local level, they have little clue on
the viable mechanism of rewarding local communitidewever, many of them can better
understand the essence of carbon financing from Hiwad framework of Payment for
Environmental Services (PES). We sensed that P&8efwork would be quite useful while
taking on carbon financing.

5. The marginalised social groups within the foresthaggement group were concerned whether
REDD would be just one more mechanism to beneét ldtal elites. Given the widespread
complain of unequal access to forest products #mer oelated benefits, the marginalised groups
were concerned whether REDD takes a radically miffeapproach to address the elite capture,
marginalization and exclusion of women, Dallits, #ifsl forest dependent poor.
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6. The role of state in providing the needed institodil and technical services was seriously
questioned during the interaction meetings. Paditis primarily the forest dependent people in
less accessible and forested areas complainedagiatecies including the forest authorities for
administrative delays and non-cooperative behaldader these institutional circumstances who
can we benefit from carbon finance? Many partidpauestioned. Since we have to struggle for
even getting a permit for required timber for oumopurpose, how could we expect to get money
from this government system?

7. Stakeholders were in favour of simple and applieapblicies which ordinary citizen can
understand. Many of them suggested massive awar@negrammes through training and mass
media to educate people on climate change and REB&. were particularly concerned with the
benefit sharing mechanism. Given the current vepydown and non transparent decision making
and revenue sharing mechanism, many doubt that REgiefits would be equitably distributed.

8. Capacity building of the ordinary citizen, partiatly the grassroots forest institutions such as
CFUGs, buffer zone CFUGSs, leasehold groups or lootkive groups is identified as the key
means to ensure successful REDD implementation.

Grievances

In most of the meetings people expressed theivgniees against the functioning of the government.
They viewed the government as dishonest and coangbindicated that they have little faith both on

political and bureaucratic institutions. Accordittgthem it was the elites at different level, priitya

the political and bureaucratic leaders who in ai& with timber contractors were responsible for

deforestation. They blamed the Ministers for wigtiCopenhagen just to relax on tax payers’ money
and not for making the poor people’s case thenelukive democracy’ is just a joke, one remarked.

Skepticism

Some also expressed skeptic views towards carbading. They opined that, as usual the
intermediary agencies may make the fortune frorbaratrading, not the rural people who conserve
forests. As there was little idea of the cost ok$&b carbon assessment and MRV, people expressed
concerns that whether these technical servicesaaty and absorb all the carbon benefits. Others
warned that REDD may make us further dependenbogigh aid. Some others even questioned us
about the relevance of the agenddaccha paunu kahile kandani badhne ahtleat we were too
ahead of the real agenda of poverty, livelihoodd aocess to forests. However, majority of the
participants stated that they would keep on protgdheir forest irrespective of the additional bin
from carbon trade. ‘Forest is our life; our livedibd; whatever happens with carbon benefits it does
not affect our protection activities’ remarked deader.

Annex V: Comments on instruments for information cdlection (key stakeholder
profile and competency pro-forma)
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Annex VI: Profile of key stakeholders

1. Name of Stakeholder | Jiteshwari CFUG, Butwal -15, Rpendehi
Stakeholder Type
1. State 2. Civil Society
- Legislature NGO
Extra judicial Network
Central Govt. Academic
Regional Govt.
- Local Govt.
2. Private Sector 4. Community
Forest management Community Mgmt. Body
Forest industry Forest User
Stakeholder Mission/Objectives Protect forests, conserve watershed, communityldewent, poverty
reduction
Current level of involvement in CF, | CF: high
CC and REDD CC: awareness, afforestation
REDD: No direct involvement
Suggested level of engagement with  Inform Consult Partner Control
RECOFTC
Stakeholder Primary Contact Name: Gana Bahadur KC.
Phone: 071-450095 mobile: 9847037006
Email:
Stakeholder Address Butwal-15, Belbas Nayagaun
Priorities in relation to CF, CC and | CF: CF has high potential to protect forests arfthape livelihoods
REDD CC: No specific activities
REDD: No idea

What is the stakeholder involvement CF: forest management, silvicultural practice, ainstble use,
in the key issues on CF, CC and community development

REDD? CC: no specific activities

REDD: No idea

What might be the stakeholder’s Capacity building is very important aspects. Whetes the
position on RECOFTC's priorities? | programme, if it comes through FECOFUN that wowddybod for

users
History of involvement with CF,CC, | CF: Over 12 years of involvement in CF management
REDD &/or RECOFTC CC: No specific activity

REDD: No specific activity
RECOFTC: No specific activity

Expectations of RECOFTC country| Should help to raise awareness
Program on REDD

Willingness to engage Interested to be involved @nrstructive contribution

Access to or sources of funding Municipality, fanesoduct sale

Relationships/conflicts with other | Good relation with all SHs

Stakeholders

Knowledge & understanding of CF, | CF:

CC and REDD Leader Good Low None
Give details: women are active in management bug faw leadership
capacity
CC:

Leader Good Low None
Give details: little knowledge
REDD:
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Leader Good Low None

Actual and/or potential to impact on
CF, CC and REDD (risks and
opportunities)

Positive impacts (opportunities): contribution onservation and
livelihoods

Negative impacts (risks): no visible negative intpac

Level at which stakeholder operates

Global Regional National
Sub-national Community level

Cultural Issues to consids

List key position(s) in stakeholder
organization for capacity
developmer

Chairperson, secretary, women, poor, indigenouplpedalits

Practical Issues to consider? (e.g.
ability to engage, given resources,
staff, other commitments)

Equity and inclusion are important issues to cagrsid

Is it necessary to engage with this
stakeholder?

The CFUG is the key SH for all grassroots capatétyelopment
intervention

Other commen
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2.Name of Stakeholder

Siddhartha Social Developmeg€entre (SSDC), Kapilvastu

Stakeholder Type
1. State
- Legislature
Extra judicial
Central Govt.
Regional Govt.
Local Govt.
ate Sector
Forest management
Forest industry

3. Priv

2. Civil Society
NGO
Network
Academic

4. Community
Community Mgmt. Body
Forest User

Stakeholder
Mission/Objectives

Empowering disadvantaged and marginalized soctalpgg through
economic and educational activities

Current level of involvement ir
CF, CC and REDD

1 CF: High
CC: Little
REDD: No specific activities no

Suggested level of engageme
with RECOFT(

nt Inform Consult Partner Control

Stakeholder Primary Contact

Name: Sharad Kumar @il
Phone: 9847036579, 076550116
Email:skumar36579@gmail.cc

Stakeholder Address

Gajehada-7, Kapilvastu

Priorities in relation to CF, CC
and REDD

CF: CF is the best approach to forest protection

CC: Climate is changing, we should be working veiimmunities on the
issue

REDD: we should understand the issue

What is the stakeholder
involvement in the key issues
on CF, CC and REDD?

CF: Group formation, wealth ranking, livelihooddieities, plantation,
scientific management

CC: Raising awareness on CC on the community,

REDD: Community level interactions

What might be the
stakeholder’s position on
RECOFTC's priorities

Capacity development programme should involveypiés of SHs including
NGO/CBO, this is ensure sustainability of the pesgme

History of involvement with
CF,CC, REDD &Jor
RECOFTC

CF: 14 yrs

CC: A couple of activities since last six months
REDD: No specific activity

RECOFTC: No specific activity

Expectations of RECOFTC
country Program on REDD

RECOFTC could help enhance capacity on climateghand REDD in botk
the general knowledge and specific skills

Willingness to engag

Interested and enthusia:

Access to or sources of fundin

g Forest product $&B/DFID, PAF, UNICEF, MS Nepal

Relationships/conflicts with
other Stakeholders

Good relation with all SHs. If some confusion asisee sit and resolve

Knowledge & understanding g
CF, CC and REDD

fCF:

Leader
Give details:
CC:

Leader

Good Low None

Good Low None

Give details:
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REDD:
Leader Good Low None

Actual and/or potential to
impact on CF, CC and REDD
(risks and opportunities)

Positive impacts (opportunities): important conitibn to scientific forest
management, poor and marginalized have gained laeitess to forest
resources

Negative impacts (risks): No specific impa

Level at which stakeholder
operate

Global Regional National
Suk-national Community leve

Cultural Issues to consider?

Use of local language is important

List key position(s) in Chairperson
stakeholder organization for | Focal person
capacity development Secretary

Practical Issues to consider?
(e.g. ability to engage, given
resources, staff, other
commitments)

Resources availability is limited

Is it necessary to engage with
this stakeholder?

This is an active NGO in Kapilvastu and have diggggogrammes with a
wide coverage in the district

Other comments

They are seeking to embark on dictznge issues
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3. Name of Stakeholder

FECOFUN Rupandehi

Stakeholder Type
1. State
Legislature
Extra judicial
Central Govt.
Regional Gouvt.
- Local Govt.
3.Private Sector
Forest management
Forest industry

2. Civil Society
NGO
Network
Academic

4. Community
Community Mgmt. Body
Forest User

Stakeholder Mission/Objectives

Protect the rights and interests of the CFUGsandiltrict

Current level of involvement in CF
CC and REDD

CF: High level
CC: Recently started
REDD: No specific activity

Suggested level of engagement w
RECOFT(

th Inform Consult Partner Control

Stakeholder Primary Contact

Name: Dilli Ram Bhanlahairperson)
Phone:9847279925
Email:

Stakeholder Addre

Shivanagar CFUG, Butwal 071543t

Priorities in relation to CF, CC and
REDD

CF: CF approach is best for multiple benefits idalg its conservation,
CC: We should be working towards addressing climmhtnge threats
REDD: Rights of the local communities should betgcted

What is the stakeholder
involvement in the key issues on
CF, CC and REDD?

CF: working with CFUGs to protect their rights amhance livelihoods
benefits

CC: No specific activities yet

REDD: No specific activities yet

What might be the stakeholder’s
position on RECOFTC'’s priorities?

If RECOFTC is planning to work in capacity buildingshould focus on
marginalized groups — poor, Dalits, women, indigenpeople.

History of involvement with
CF,CC, REDD &/or RECOFTC

CF: FECOFUN is active for last 12 years, but peaigri am working
for last 20 years

CC: No specific activities yet

REDD: No specific activities yet

RECOFTC: No specific activities yet

Expectations of RECOFTC countr
Program on REDD

y It will be helpful in raising awareness among tlsens on climate chand
and REDD, it will help communities to find market ftarbon

Willingness to engag

Interestec

Access to or sources of funding

FECOFUN centre\&dd CH

Relationships/conflicts with other
Stakeholders

CFUGs, political parties, civil society, DFO, LFP

Knowledge & understanding of CH
CC and REDD

,CF:
Leader
Give details:

Good Low None

CC:
Leader
Give details:

Good Low None

REDD:
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Leader Good Low None

Actual and/or potential to impact o
CF, CC and REDD (risks and
opportunities)

nPositive impacts (opportunities): Significant immpement in CF
handover and forest management

Negative impacts (risks): no specific impacts

Level at which stakeholder operats

s Global Regional National
Sul-national Community leve

Cultural Issues to consider?

Use local language, all documents should be in Nepa in English

List key position(s) in stakeholder
organization for capacity
development

Chairperson
Other officials
All members of the executive committee

Practical Issues to consider? (e.g.
ability to engage, given resources,
staff, other commitments)

There is stark lack of resources

Is it necessary to engage with this
stakeholder?

This is the key stakeholder in the district, itnegents all CFUGs in
Rupandehi

Other comments

They have complex and yet strong relation with DEER and other
civil and political actors, therefore could be imfamt ally in this project
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4. Name of Stakeholder

Kalika Self Reliance Social @¢&re, Kapilvastu

Stakeholder Type
1. State
- Legislature
Extra judicial
Central Govt.
Regional Gouvt.
- Local Govt.
3.Private Sector
Forest management
Forest industry

2. Civil Society
NGO
Network
Academic

4. Community
Community Mgmt. Body
Forest User

Stakeholder
Mission/Objectives

Rights based social mobilization towards an eqlétabciety

Current level of involvement i
CF, CC and REDD

1 CF: Primarily on public land management
CC: medium
REDD: No specific activities

Suggested level of engageme
with RECOFTC

nt Inform Consult Partner Control

Stakeholder Primary Contact

Name: Sanjaya Lamsal
Phone: 076- 560282; 9847092473
Email:lamsalsanjaya@yahoo.com

Stakeholder Address

Kapilvastu Municipality-4, Tihaa

Priorities in relation to CF, CC
and REDD

CF: It is organized group for forest managementuwiidation and are doin
well

CC: Farmers dependent on Monsoon have been affected

REDD: Is an international effort to address climettange threal

What is the stakeholder
involvement in the key issues
on CF, CC and REDD?

CF: Forest protection and plantation
CC.: plantation, river control, public land managemeawareness programm
REDD: No special programme

e

What might be the
stakeholder’s position on
RECOFTC's priorities?

NGOs should be the key partners in this programirhe.programme should
reach to CBOs, local networks including CFUGs, FEECO®, DFO and
others

History of involvement with
CF,CC, REDD &Jor
RECOFTC

CF: public land management for last six years
CC: since last year

REDD: not yet

RECOFTC: not ye

Expectations of RECOFTC
country Program on REDD

Technical aspects of forestry and environmentalagament, linking with
carbon market

Willingness to engage

Interested

Access to or sources of fundin

g DFID/LFP, PAF, M&aal, FundBoard, EU, membership, partnership
programme, rent from training hall,

Relationships/conflicts with
other Stakeholders

Ongoing conflict with LFP on programme prioritiesdaapproach, but helpfu
in learning

Knowledge & understanding @
CF, CC and REDD

fCF:
Leader Good Low None
Give details: have been working in public land nggeraent for several year:
with CF programme

CC:

Leader Good Low None

42



Give details: just begging to start in the field

REDD:
Leader
Details:

Good Low None

Actual and/or potential to
impact on CF, CC and REDD
(risks and opportunities)

Positive impacts (opportunities): plantation andchagement of 1000 ha of
public land and direct livelihoods support to 158Milies
Negative impacts (risks): No

Level at which stakeholder
operates

Global Regional National
Sub-national Community level

Cultural Issues to consider?

Must use local language

List key position(s) in
stakeholder organization for
capacity development

President, executive board, executive coordin&bogl person

Practical Issues to consider?
(e.g. ability to engage, given
resources, staff, other
commitments)

Lack of financial and human resources

Is it necessary to engage with
this stakeholder?

It's location and coverage is strategic as it iskirgg mainly in the southern
troubled belt of Terai

Other comments
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5. Name of Stakeholder

Nepal Community Support GrougNECQOS)

Stakeholder Type
1. State
- Legislature
Extra judicial
Central Govt.
Regional Gouvt.
Local Govt.
ate Sector
Forest management
Forest industry

3. Priv

2. Civil Society
NGO
Network
Academic

4. Community
Community Mgmt. Body
Forest User

Stakeholder Mission/Objectives

Community development through sustainable manageamehutilization
of natural resources

Current level of involvement in
CF, CC and REDD

CF: high — Public land management
CC: recently started
REDD: Not specific

Suggested level of engagemen
with RECOFT(

I Inform Consult Partner Control

Stakeholder Primary Contact

Name: Dharma BahadadK
Phone: 9847021185, 071-525633
Email: advocatedharmakdk@yahoo.com

Stakeholder Addre

Priorities in relation to CF, CC
and REDD

CF: Is the best way to manage and conserve forests
CC: Is really threatening human existence, shbaldrgently addressed
REDD: don’t know much

What is the stakeholder
involvement in the key issues o
CF, CC and REDD?

CF: regenerate forests through public land manageme
NCC: We are just trying to understand more onigbee
REDD: No specific activity

What might be the stakeholder’
position on RECOFTC's
priorities?

sThere must be balance between capacity enhancisigief and non-state
actors
Seek for better coordination and cooperation betwegious agencies
The government interface should be minimized

History of involvement with
CF,CC, REDD &/or RECOFTC

CF: 6yrs

CC:lyr

REDD: No specific
RECOFTC: No specific

Expectations of RECOFTC
country Program on REDD

It should enhance the people-centered policiesendebigning climate
change and forest policies, grassroots institutiacis not only human
resources but also financial, equipment and otfezrsa should link with
international carbon marke

Willingness to engage

Interested

Access to or sources of funding

DFID/LFP, DDC, DMDCVs, NGOs, CBOs and their networks

Relationships/conflicts with
other Stakeholders

Occasional conflicts with: LFP, DFO, DSCO, politiparties

Knowledge & understanding of
CF, CC and REDD

CF:
Leader
Give details:

Good Low None

CC:

Leader Good Low None

Give details:
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REDD:

Leader Good Low None

Actual and/or potential to impag
on CF, CC and REDD (risks an
opportunities)

tPositive impacts (opportunities): good progresesource management,
dorganizational building and equitable benefit shgri

Negative impacts (risks): Expectation of many parxd marginal groups is
not fulfilled

Level at which stakeholder
operate

Global Regional National
Suk-national Community leve

Cultural Issues to consider?

Project intervention should be aware of local lagg) culture, especially
gender situation, religion and current social tensh the regior

List key position(s) in
stakeholder organization for
capacity development

President, Coordinator, Focal Person

Practical Issues to consider? (¢
ability to engage, given
resources, staff, other
commitments)

.Grinancial and human resources limitation, accessdoired information
regarding these new issues

Is it necessary to engage with
this stakeholder?

This is very experienced and well established NG@e field of natural
resource management and sustainable agriculture

Other comments
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6. Name of Stakeholder | FECOFUN, Kapilvastu

Stakeholder Type
1. State 2. Civil Society
- Legislature NGO
Extra judicial Network
Central Govt. Academic
Regional Gouvt.
- Local Govt.
3.Private Sector 4. Community
Forest management Community Mgmt. Body
Forest industry Forest User

Stakeholder Mission/Objectives | Promote the interests of the forest users in thiicl. Provide support to
institutional aspects of CFUG management.

Current level of involvement in | CF: High

CF, CC and REDD CC: Medium
REDD: Low

Suggested level of engagement Inform Consult Partner Control

with RECOFT(

Stakeholder Primary Contact Name: Humanath Bhatt@847082583; Om Lal Giri: 9847048360
Phone:
Email:

Stakeholder Addre FECOFUN, Motipu-3 Bangai, Kapilvast

Priorities in relation to CF, CC | CF: this is the best approach to forest manageaseittfully involves
and REDD local citizens

CC: There are real impacts and we must work haeditivess these threats
REDD: rights of the citizen should be secure, ma&governance must be
improved

What is the stakeholder CF: Forming and supporting groups, legal awaretee€-UGS,
involvement in the key issues on| institutional support , coordination among grouged with other
CF, CC and REDD? stakeholders

CC: Some awareness programmes

REDD: No specific activities

What might be the stakeholder’s| This programme should primarily involve local CB@®men

position on RECOFTC's organizations and youth organizations, but alsecoa DFO
priorities”,
History of involvement with CF: 12 yrs institutional involvement, 14 yrs pergbinvolvement

CF,CC, REDD &/or RECOFTC | CC: in recent years
REDD: No history
RECOFTC: No history

Expectations of RECOFTC It will help develop awareness and institutiongaeity among grassroots
country Program on REDD actors
Willingness to engag Interestec

Access to or sources of funding FECOFUN, DFO, SSIKP, Kalika Social Dev, political parties

Relationships/conflicts with othent Good relation with all SHs
Stakeholders

Knowledge & understanding of | CF:
CF, CC and REDD Leader Good Low None
Give details: leads the CF process in the district

CC:
Leader Good Low None
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Give details: A good grasp of the issues

REDD:

Leader Good Low None

Actual and/or potential to impact
on CF, CC and REDD (risks and
opportunities)

Positive impacts (opportunities): enhanced forestbaboration and
cooperation institutionalized, conflict minimized

Negative impacts (risks): negative impacts on timafia, encroachers

Level at which stakeholder
operate

Global Regional National
Suk-national Community leve

Cultural Issues to consider?

Should consider the interests and current capadfighe communities

List key position(s) in stakeholde

organization for capacity
development

r Chairperson: Om Lal Giri; Secretary: Humanath Birait Treasurer:
Bedkala Sharma

Practical Issues to consider? (e.g

ability to engage, given resource
staff, other commitments)

J.Limited finance and human resources
Sl

Is it necessary to engage with thi

stakeholder?

SFECOFUN district is the key stakeholder in thigrifi.

Other comments
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7. Name of Stakeholder |

FECOFUN, Nawalparasi (Network)

Stakeholder Type
1. State
- Legislature

Extra judicial
Central Govt.
Regional Govt.
- Local Gowt.
3.Private Sector
Forest management
Forest industry

2. Civil Society 5. Others

NGO Multilateral/bilateral project
Network

Academic

4. Community
Community Mgmt. Body
Forest User

Stakeholder Mission/Objectives

Conservation of forest and environment by ensuttiegights of
community people on the natural resources, whielg #re using and
conserving from time immemorial

Current level of involvement in | CF:
CF, CC and REDD CcC:
REDD:
Suggested level of engagement Inform Consult Partner Control

with RECOFTC

Stakeholder Primary Contact

Name: Chattara Paudel
Phone: 9845074964
Email:

Stakeholder Addre

Kawasoti, Nawalpara:

Priorities in relation to CF, CC
and REDD

CF: Strengthen community rights, institutional gogt to the CFUGs
CC: Educate people on the possible consequencesdapthtion
strategies

REDD- Secure people’s rights

What is the stakeholder
involvement in the key issues on
CF, CC and REDD?

CF: Formation of community forest, registration dnashdover, forest
conservation movement is ongoing

CC: Awareness raising activities

REDD: securing community people’s rights

Key issues in the area

Governance issues suclp@seatation, voice, decision making, bene
sharing, inclusion, equity, etc.
Climate change and vulnerability, forest rightd &EDD, how can we
ensure an equitable distribution

f

What might be the stakeholder’s
position on RECOFTC's
priorities”,

History of involvement with
CF,CC, REDD &/or RECOFTC

CF:

CC:

REDD:
RECOFTC:

Expectations of RECOFTC
country Program on REDD

Willingness to engag

Collaborators and partners

Central FECOFUN, ForetiiA, NEPHHA, Herbals, NEFEJ, DFO,
Municipality

Sources of funding

Relationships/conflicts with other
Stakeholders

Areas of capacity needs

Knowledge, skill, resouiicetimate change REDD implementation

Actual and/or potential to impact

Positive impdagportunities):

48

it



on CF, CC and REDD (risks and
opportunities)

Negative impacts (risks):

Level at which stakeholder
operates

Global Regional National
Sub-national Community level

Cultural Issues to consider?

List key position(s) in stakeholder
organization for capacity
development

Chairperson, secretary, member and coordinator

Organisational
challenges/Practical Issues to
consider? (e.g. ability to engage,
given resources, staff, other
commitments)

Limited financial and human resources particul#olyacilitate and help
capacitate

n

Is it necessary to engage with thi
stakeholder?

Other comments
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8. Name of Stakeholder

| Maharaja Range Post, KawasotNawealparasi

Stakeholder Type
1. State
- Legislature

Extra judicial
Central Govt.
Regional Govt.
Local Govt.

ate Sector
Forest management
Forest industry

3. Priv

2. Civil Society 5. Others
NGO Multilateral/bilateral project
Network
Academic

4. Community
Community Mgmt. Body
Forest User

Stakeholder Mission/Objectives

Promote rural livelihoods, protect people’s riglitsesources water,
forest and land particularly focusing on poor, ti@inajati and
marginalized people

Current level of involvement in CF
CC and REDD

CF: High
CC: Low
REDD: Low

Suggested level of engagement w
RECOFTC

th Inform Consult Partner Control

Stakeholder Primary Contact

Name: Sagendra Lal K&ssistant forest officer
Phone: 9842825224
Email:

Stakeholder Address

Kawasati, Nawalparasi

Priorities in relation to CF, CC and
REDD

CF: forest protection, sustainable management of CF

CC: Reduce vulnerable

REDD: Ensure protection and associated benefitedehed to target
communitie:

What is the stakeholder
involvement in the key issues on
CF, CC and REDD?

CF: Formation of user groups, preparation of opanat plan and
technical support

CC: Forest awareness training, advertisement @ichintrol and tree
plantation etc.

REDD: Leaseholdforest ( for poor people) in empty hill/hillock

Key issues in the area

Lack of budget, lack of personal and field equipmiatk of transport

What might be the stakeholder’s
position on RECOFTC's prioritie

History of involvement with
CF,CC, REDD &/or RECOFTC

CF:

CC:

REDD:
RECOFTC:

Expectations of RECOFTC countr
Program on REDD

Willingness to engag

Collaborators and partners

Central FECOFUN, LFE,®DEF, Sahamati, CFUGs, HIMAWANT
local NGO:

Sources of funding

Relationships/conflicts with other
Stakeholders

Areas of capacity needs

Theoretical knowledge obDREeference materials, exposure visit f

exchange of experiences
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technical knowledge, support in networking, docutserf various
treaties

Actual and/or potential to impact o
CF, CC and REDD (risks and
opportunities)

nPositive impacts (opportunities):

Negative impacts (risks):

Level at which stakeholder operate

s Global
Sub-national

Regional National
Community level

Cultural Issues to consider?

List key position(s) in stakeholder
organization for capacity
development

Program Officer:
Program Coordinator:

Organisational challenges/Practica
Issues to consider? (e.g. ability to
engage, given resources, staff, oth
commitments)

aINo budget, lack of human resources

er

Is it necessary to engage with this
stakeholder?

Key government agency in the district

Other comments
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9. Name of Stakeholder

| Samajik Parivartan ka Lagi Sar@ar Kendra (Change Nepal)

Stakeholder Type
1. State
- Legislature
Extra judicial
Central Govt.
Regional Govt.
Local Govt.
Private Sector
Forest management
Forest industry

3.

2. Civil Society 5. Others

NGO Multilateral/bilateral project
Network
Academic

4. Community
Community Mgmt. Body
Forest User

Stakeholder Mission/Objectives

Holistic development with environment conservatiocusing on rural
women

Current level of involvement in CF, | CF: medium
CC and REDD CC: low
REDD: low
Suggested level of engagement with  Inform Consult Partner Control

RECOFT(

Stakeholder Primary Contact

Name: Thakur Prasadd3an
Phone: 078-545269
Email:

Stakeholder Address

Amarapuri, Nawalparasi

Priorities in relation to CF, CC and
REDD

CF: Support local groups
CC: Raising awareness among local people abouatdichange
REDD: Facilitate local dialogue and capacity burili

What is the stakeholder involvemen
in the key issues on CF, CC and
REDD?

t CF: Facilitate community forest user groups andalidon in open
space
CC: Awareness against over use of chemical fegtdizpromote bio
fertilizer
REDD: No specific

Key issues in the area

Poor understanding of them@kagement, constraining regulatory
framework, weak capacity of the users

What might be the stakeholder’s
position on RECOFTC'’s prioritie

History of involvement with CF,CC,
REDD &/or RECOFTC

CF:5yrs

CC: New
REDD: New
RECOFTC: No

Expectations of RECOFTC country
Program on REDD

All NGOs will find space in the new project

Willingness to engax

Interestec

Collaborators and partners

DFO, CFUGs, Heifer hatonal, ForestAction

Sources of fundini

Project base

Relationships/conflicts with other
Stakeholders

No specific conflict

Areas of capacity needs

alntroductory knowledge on REDD
b. National and international policy processes, nedoins
a. Technical aspects: Assessment, monitoring, mangeti

Actual and/or potential to impact on

clntroductory knowledge on REDD
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CF, CC and REDD (risks and
opportunities)

d. National and international policy processes, nedoins
e. Technical aspects: Assessment, monitoring, mangeti

Level at which stakeholder operates

Global Regional National
Suk-national Community leve

Cultural Issues to consider?

List key position(s) in stakeholder
organization for capacity
development

Program Officer: Management of different prograprsjects
Community mobilise: Implementation of projects, ntoring

Organisational challenges/Practical
Issues to consider? (e.g. ability to

engage, given resources, staff, othe
commitments)

b. Lack of understanding of climate change
c. Poor technical knowledge
rScarcity of resources

Is it necessary to engage with this
stakeholder?

Potential NGO in Nawalparasi, good access with wogreups

Other comments
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10. Name of Stakeholder

| Indreni Samajik Bikas Manch

Stakeholder Type
1. State
- Legislature
Extra judicial
Central Govt.
Regional Gowt.
Local Govt.
ate Sector
Forest management
Forest industry

3. Priv

2. Civil Society 5. Others

NGO Multilateral/bilateral project
Network
Academic

4. Community
Community Mgmt. Body
Forest User

Stakeholder Mission/Objectives

Promote rural livelihoods, protect people’s riglttsesources water, forest
and land particularly focusing on poor, dalit, jatieand marginalized peopl

D

Current level of involvement in
CF, CC and REDD

CF: High
CC: Medium
REDD: Low

Suggested level of engagemen
with RECOFT(

[ Inform Consult Partner Control

Stakeholder Primary Contact

Name: Kuldip PrasadafydrExecutive Director
Phone: 078-580351, 9857025309
Email: indrenif@ntc.net.np

Stakeholder Addre

Panchagar, Nawalpar

Priorities in relation to CF, CC
and REDD

CF: Awareness raising, organization strengtheradgpcacy for justifiable
access and control

CC: Awareness raising and capacity enhancement

REDD: Awareness raising and capacity enhancement

What is the stakeholder
involvement in the key issues o
CF, CC and REDD?

CF: Training for awareness and capacity buildinggussion for
participation of target groups in  decision mgkgrocess

CC.: Facilitate local dialogue among stakehold€sYG, government

agencies and political parties)

REDD: No specific

l

Key issues in the area

Limited access and contmolanginalized groups on resources
Complex government process for registration andlibesr

What might be the stakeholder’
position on RECOFTC'’s
priorities?

sSimilar perspective, empowering the poor and matiged forest based
people

History of involvement with
CF,CC, REDD &/or RECOFTC

CF: 6 yrs

CC: New
REDD: New
RECOFTC: Ni

Expectations of RECOFTC
country Program on REC

Institutional engagement, institutional strengthegninetworking

Willingness to engage

Collaborators and partners

Action Aid Nepal, CARéphI, FAO, Student Partnership worldwide, DO
DEO, DHO, DFO

C:

Sources of fundini

Project based fundir

Relationships/conflicts with
other Stakeholders

No specific conflict, sometimes with DFO and LFP

Areas of capacity needs

Theoretical knowledge oDREeference materials, exposure visit for
exchange of experiences
technical knowledge, support in networking, docute@f various treaties

Actual and/or potential to impag

t

Positive impgaigportunities): new groups formed, forest protécte
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on CF, CC and REDD (risks and

opportunities)

Level at which stakeholder
operates

Negative impacts (risks):
Global Regional National
Sub-national Community level

Cultural Issues to consider?

List key position(s) in
stakeholder organization for
capacity development

Program OfficerJungle (Forest)
Program Coordinatotamin (Land)

Organisational
challenges/Practical Issues to
consider? (e.g. ability to engags
given resources, staff, other
commitments)

D
i

Inadequate human & financial resources to proviglet information and
facilitate effective dialogue

Difficult to sustain processes, high expectatiomagithe communities are
problematic

Is it necessary to engage with
this stakeholder?

Very important

Other comments
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11. Name of Stakeholder

| Nepal Paryatan Patrakar Manch

Stakeholder Type
1. State
- Legislature
Extra judicial
Central Govt.
Regional Gowt.
- Local Govt.
3.Private Sector
Forest management
Forest industry

2. Civil Society 5. Others

NGO Multilateral/bilateral project
Network
Academic

4. Community
Community Mgmt. Body
Forest User

Stakeholder Mission/Objectives

Raise environmental awareness including ecotoutisaugh organised
efforts among media people

Current level of involvement in CF| CF: Medium
CC and REDD CC: Low
REDD: Low
Suggested level of engagement wjth Inform Consult Partner Control
RECOFT(
Stakeholder Primary Contact Name:
Phone:
Email:

Stakeholder Address

Kawasati, Nawalparasi

Priorities in relation to CF, CC and
REDD

CF: Community forest: help communicate best practic
CC: Climate change: general awareness
REDD: benefit distribution

What is the stakeholder
involvement in the key issues on
CF, CC and REDD?

CF: Publicise good stories of forest managemeitisatton and benefit
sharing

CC: Collect and prepare news and articles on inspafctlimate change
REDD: no specific activities

Key issues in the area

Lack of general awarenabsiagerstanding on sustainable forest
management
Differential impacts, more impacts on vulnerablencaunities
Possible consequences of REDD in forest dependemincinities

What might be the stakeholder’s
position on RECOFTC'’s priorities?

Compatible in general awareness of the public @h smportant issue

History of involvement with
CF,CC, REDD &/or RECOFTC

CF: Recently
CC: New
REDD: No
RECOFTC: No

Expectations of RECOFTC countr
Program on REDD

y Media would be included in this important initiagiv

Willingness to engage

Interested

Collaborators and partners

DFO, DDC

Sources of funding

Client, advertisement

Relationships/conflicts with other
Stakeholders

No specific conflicts, sometimes with authorities

Areas of capacity needs

General information andvkedge on climate change and REDD
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Actual and/or potential to impact o
CF, CC and REDD (risks and
opportunities)

nPositive impacts (opportunities):

Negative impacts (risks):

Level at which stakeholder operats

8s  Global
Sub-national

Regional National
Community level

Cultural Issues to consider?

List key position(s) in stakeholder
organization for capacity
developmer

Chairperson: Bringing out the activities relatedd@est, environment ang
climate change to the media publicity. Lead différdiscussion and
interaction

Organisational challenges/Practicg
Issues to consider? (e.g. ability to
engage, given resources, staff, oth
commitments)

alLack of trained human resources

There are other pressing issues, so difficult iseraterests sometimes
er

Is it necessary to engage with this
stakeholder?

Potential agency

Other comments

i
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12. Name of Stakeholder

| Livelihoods and Forestry Projec(LFP), Terai

Stakeholder Type
1. State
- Legislature

Extra judicial
Central Govt.
Regional Gowt.
Local Govt.

ate Sector
Forest management
Forest industry

3. Priv

2. Civil Society 5. Others
NGO Multilateral/bilateral project
Network
Academic

4. Community
Community Mgmt. Body
Forest User

Stakeholder Mission/Objectives

sustainable forest managen

Improvement in the livelihood of poor and margireti groups through

Current level of involvement in CF, CF: High
CC and REDD CC: Medium
REDD: Low
Suggested level of engagement wijth Inform Consult Partner Control
RECOFTC
Stakeholder Primary Contact Name:
Phone: 071 527896
Email:

Stakeholder Address

Priorities in relation to CF, CC and
REDD

CF: Sustainable forest management, forest entegynpantation,
management of public land

CC: Alternative energy, awareness

REDD: Awarenes

What is the stakeholder
involvement in the key issues on
CF, CC and REDD?

CF: Sustainable forest management in communitysfargers group,
plantation in public land, open space, leasehaiestoand private forest
CC: Participation in climate change and REDD caatiee in
Copenhagen, training for the team

REDD: Preparation for training to DFO staff andtpar organizations

Key issues in the area

Productivity and equitykaseissues within forest based enterprise
development
Risk of unsustainable harvesti

What might be the stakeholder’s
position on RECOFTC'’s prioritie

Compatible, LFP is increasingly focused on clinetange and REDD
issues and working at the grassroots I

History of involvement with
CF,CC, REDD &/or RECOFTC

CF:5yrs

CC: recently
REDD: No
RECOFTC: No

Expectations of RECOFTC countr
Program on REDD

y

Partnership, we also work in the same area -Terai

Willingness to engax

Interested, should talk at the central le

Collaborators and partners

Ministry of Forest anid Gonservation; DFO; DSCO, llaka/Range Pd
Sahamati and HICODEF Nepskon, Indreni, SSDC and®

Sources of funding

DFID

Relationships/conflicts with other
Stakeholders

No specific conflict

Areas of capacity needs

Carbon assessment, ifatiiissues, Carbon marketing

Actual and/or potential to impact o

n

Positive imgopportunities): Huge livelihoods impacts
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CF, CC and REDD (risks and
opportunities)

Negative impacts (risks): No

Level at which stakeholder operatg

s Global Regional National
Sub-national Community level

Cultural Issues to consider?

List key position(s) in stakeholder
organization for capacity
development

Lead role in climate change related activities

Organisational challenges/Practicg
Issues to consider? (e.g. ability to
engage, given resources, staff, oth
commitments)

alInstitutional collaboration between DFO, NGOs amchl communities
have been the major challenge
ner

Is it necessary to engage with this
stakeholder?

Very important in the region

Other comments
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13. Name of Stakeholder

| Nepal Federation of Indigenouationalities (NEFIN)

Stakeholder Type
1. State
- Legislature
Extra judicial
Central Govt.
Regional Govt.
Local Govt.
Private Sector
Forest management
Forest industry

3.

2. Civil Society 5. Others

NGO Multilateral/bilateral project
Network

Academic

4. Community
Community Mgmt. Body
Forest User

Stakeholder Mission/Objectives

Strengthening indigenous people’s organizations

Current level of involvement in CF,
CC and REDD

CF: No specific activities
CC: Basic, awareness
REDD: Basic, awareness

Suggested level of engagement wit
RECOFTC(

h Inform Consult Partner Control

Stakeholder Primary Contact

Name: Pasang Dolmg&he
Phone: 98511 01564
Email:pdsherpa@wlink.com.np

Stakeholder Address

Post box no. 7803, KathmandpaN

Priorities in relation to CF, CC and
REDD

CF: indigenous people’s rights are protected withenCF programme
CC: highlight and draw attention on the differehitiapacts of climate
change on indigenous people

REDD: Ensure indigenous people’s rights within REDD

What is the stakeholder involvemen
in the key issues on CF, CC and
REDD?

tCF:
CC:
REDD: Awareness and capacity building partnershigram of the
indigenous peoples in Nepal

Key issues in the area

Respecting and securinggiies of indigenous peoples in the policy|
and program of REDD initiatives in Nepal for thes&inable
management of the forest

What might be the stakeholder’s
position on RECOFTC's priorities?

Seeking partnership

History of involvement with CF,CC,
REDD &/or RECOFTC

CF:

CC:

REDD: Since July 2008
RECOFTC:

Expectations of RECOFTC country
Program on REDD

Go side by side

Willingness to engage

Yes

Collaborators and partners

FECOFUN, ForestActiomisity of forests

Sources of funding

Relationships/conflicts with other
Stakeholders

Sound relationship

Areas of capacity needs

Awareness and capacitglibgil

Actual and/or potential to impact on

Positive imggopportunities): Respecting the contributiorihef
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CF, CC and REDD (risks and
opportunities)

indigenous peoples and local community for the eoration of the
forest

Negative impacts (risks): Benefit sharing/ theugtaif the customary
practices that attached to the forest

Level at which stakeholder operates

D

Global Regional National
Sub-national Community level

Cultural Issues to considt

Securing the citomary practices by the policy and program of RI

List key position(s) in stakeholder
organization for capacity
development

The leaders and officers who are engaged direttllge project

Organisational challenges/Practical
Issues to consider? (e.g. ability to

engage, given resources, staff, othe
commitments)

1)

The gap in awareness level in terms of technicdlqgfdREDD

=

Is it necessary to engage with this
stakeholder?

Yes

Other comments

Practical level of capacity development of thefstdfo are directly
engaged in REDD program is necessary to work icéimemunity level
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14. Name of Stakeholder

| Department of National Park andWildlife Conservation (DNPWC)

Stakeholder Type

1. State
Legislature
Extra judicial
Central Govt.
Regional Govt.

- Local Govt.

2. Private Sector
Forest management
Forest industry

2. Civil Society 5. Others
NGO Multilateral/bilateral project
Network
Academic

4. Community
Community Mgmt. Body
Forest User

Stakeholder Mission/Objectives

Biodiversity Conservation/ PA management

Current level of involvement in
CF, CC and REDD

CF: high in buffer zone
CC: Basic, awareness
REDD: Basic, awareness

Suggested level of engagement
with RECOFT(

Inform Consult Partner Control

Stakeholder Primary Contact

Name: Shiv Raj Bhatta,
Phone: 9841411505
Email: shivbhatta@hotmail.com

Stakeholder Address

Babarmahal, Kathmandu

Priorities in relation to CF, CC
and REDD

High priority in forest conservation

What is the stakeholder
involvement in the key issues on
CF, CC and REDD?

Identification, handover and assisting Managemétrobut not as such ir
CC and REDD

Key issues in the area

Baseline, Planning, Momitprimpact evaluation, benefit sharing,
dissemination

What might be the stakeholder’s
position on RECOFTC'’s
priorities?

Seeking partnership

History of involvement with
CF,CC, REDD &/or RECOFTC

CF: since 1996 in buffer zone CF
CC.

REDD:

RECOFTC:

Expectations of RECOFTC
country Program on REC

Also involve government agencies in REDD capacitijding

Willingness to engage

Yes

Collaborators and partni

CBOS and I/NGC

Sources of funding

Relationships/conflicts with othe
Stakeholders

Sound relationship

Areas of capacity needs

Documentation, managermeaitgdination

Actual and/or potential to impact
on CF, CC and REDD (risks and
opportunities)

Positive impacts (opportunities): well protectedekts
Negative impacts (risks): certain social costs

Level at which stakeholder

Global National

Regional
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operates

Sub-national Community level

Cultural Issues to consider?

List key position(s) in stakeholde
organization for capacity
development

rEcologist

Organisational
challenges/Practical Issues to
consider? (e.g. ability to engage
given resources, staff, other
commitments)

Limited human and financial resources, legal besrie get in partnership

Is it necessary to engage with th
stakeholder?

sYes, is managing over 15% forests under differeatdeted Areas

Other comments
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15. Name of Stakeholder

| ForestAction Nepal

Stakeholder Type

1. State
Legislature
Extra judicial
Central Govt.
Regional Gowt.

- Local Govt.

3. Private Sector
Forest management
Forest industry

2. Civil Society 5. Others

NGO Multilateral/bilateral project
Network
Academic

4. Community
Community Mgmt. Body
Forest User

Stakeholder Mission/Objectives

Enhance productive, sustainable and equitabletfotesough knowledge
based advocacy

Current level of involvement in
CF, CC and REDD

CF: Action research and policy advocacy
CC: situation analysis, policy analysis
REDD: situation analysis and capacity building

Suggested level of engagement
with RECOFT(

Inform Consult Partner Control

Stakeholder Primary Contact

Name: Kamal Bhandari
Phone: 9841395810
Email: kb@forestaction.wlink.com.np

Stakeholder Address

Post box no. 12207, Kathmadxepal

Priorities in relation to CF, CC
and REDD

CF: productive, sustainable and equitable managemen
CC: analysis of policy and practice for better danl@pcapacity
REDD: Ensure local anindigenous people’s rights within REI

What is the stakeholder
involvement in the key issues on
CF, CC and REDD?

CF: action research on forest governance policidspaactice
CC.: situation analysis, publication and dissemaorati
REDD: Situation analysis and policy dialogue

Key issues in the area

Deliberative governancenef@nmental resources including forests

What might be the stakeholder’s
position on RECOFTC's
priorities?

Seeking partnership

History of involvement with
CF,CC, REDD &/or RECOFTC

CF: one decade

CC: newly

REDD: recently

RECOFTC: long since early 2000

Expectations of RECOFTC
country Program on REDD

Strong contribution to national capacity on REDD

Willingness to engage Yes
Collaborators and partners MoFSC, DoF, ICIMOD, FECU, ...
Sources of funding IDRC, DFID, ...

Relationships/conflicts with othe
Stakeholders

Sound relationship

Areas of capacity needs

Research capacity, iristi@itcapacity,

Actual and/or potential to impact
on CF, CC and REDD (risks and
opportunities)

Positive impacts (opportunities): think tank fordst policy process
Negative impacts (risks):

Level at which stakeholder

operates

Global
Sub-national

Regional National
Community level
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Cultural Issues to consider?

Securing the customragtices by the policy and program of REDD,
consider domestic policy process

List key position(s) in stakeholde
organization for capacity
development

rExecutive coordinator, programme co-coordinatweagchers

Organisational
challenges/Practical Issues to
consider? (e.g. ability to engage
given resources, staff, other
commitments)

Inadequate human and financial resources

Is it necessary to engage with th
stakeholder?

sYes

Other comments

Potential in research and publication which ared&spects of grassroots
capacity building

65




Annex VII: Pro-Forma Competency Profile

1. Name of organization: Siddhartha Social Development €ntre (SSDC), Kapilvastu

Title of role: Chairperson Number of people in rolé:

Type of stakeholder
1. State 2. Civil Society 3. Private sector 4. Community 5. Others
Legislature NGO Forest management Comm. Mgmt. Body Bilateral projects
Central Gowt. Network Forest industry Forest User
Local Govt. Academic

Main function of roleprovide overall leadership, provide strategic and ppgrammatic direction, coordinate with stakeholders develop partnership

Competency indicators (knowledge and skill) Rank | Competency Description

(1-5)*
1. Fundamental knowledge and understanding of clinta change
Level 1: Deals with local level skills and knowledge to atveeand recognize the climate change and || 2 Competent in dealing with indicator level |1
methods adapted to respond to them and 2;
Level 2 Deals with field supervision of the responseséeld by local communities to respond to CC
Level 3: Deals mainly yvith fundamental understanding of €&ence and analytical sk[lls to integrate Io:gl Can observe local changes and adaptation
knowledge and CC science to develop CB modules,agement responses and monitoring and evaluation strategies:
frameworks. !
Level 4: Deals with skill and knowledge to develop natioleakl policies and legal and administrative fraroeky . . . .
integrating CC science knowledge and adaptatiorsorea practiced by local communities Limited understanding of CC science its
Level 5: Deals with negotiation skills at national and intional level to present and defend the countfy's relation with capacity building, national and
position in general and voice the concerns of tlestrvulnerable groups to contribute to the globethate and international policies.
finding appropriate solutions to climate changeactp
2. Understanding of REDD in the context of CC
Level 1: Deals with local level of understanding on rolegavésts in providing various environmental sersiemd livelihoods 2 Competent in indicator level 1 and knowledge pért o

benefits

Level 2 Deals with technical skill and knowledge about saé forest as carbon sink and pool

Level 3: Deals with skills and knowledge to measure the camamission rates in general and from forest dediadan
particular in the country and understanding of cépduilding needs to develop REDD mechanism incientry

Level 4: Deals with understanding policy perspectives of miimg (community) forestry sector in the countryctintribute to

indicator level 2 and 4;
Competent in managing forestry and livelihoods
community development projects;

and

Limited knowledge on technical issues of REDD and
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the evolving REDD mechanism and preparing readiniess p
Level 5: Deals with formulating REDD policies and negotiatgkills at international level to contribute to thiebal debate of
evolving REDD mechanism

national and international policy processes

3. Integration of REDD mechanism in CFM

Level 1: Deals with basic understanding of the communitydtryeconcept, and existing management institutidocal level
Level 2 Working knowledge and skills to setup and prom@fe users group, sound understanding of local Ieeeio-
economic and cultural values and livelihoods ne¥dke local communities and develop CF managepianis

Level 3: Deals with development of forest management plamktheir implementation on a landscape level andl ki
interpret the forest cover data into carbon acdogrfor its integration in REDD mechanism

Level 4: Deals with development of relevant policies angidiations for forest sector management in genanal CFM in
particular, with an additional skill to link themaving mechanism of REDD

Level 5: Deals with knowledge of international verificatidarsdards and develop suitable policies to respotidese standard
and facilitate their implementation at CF level

Competent in indicator level 1 and 2;
Partially competent in indicator level 4;

Limited competency in indicator level 3 and 5.

4. Forest carbon market and trading

Level 1: Knowledge of its existence and of sources of sy

Level 2: Knowledge broker on accessing information on Camarkets

Level 3 Operational knowledge on Carbon Trading

Level 4 Have sources of finance and knows and informs#tienal policy making process

Level 5 Standards for trade and carbon finance (insurandee-insurance) and knows and informs the iaternal policy
making process.

Partial competece on indicator level

Lack of knowledge and skills on indicator levels32,
4 and 5.

5. Benefit sharing from forest carbon trade

Level 1. Deals mainly with the sound knowledge of local les@cio-economic, environmental and cultural sgttivith respect
to the livelihoods benefits from community forestry

Level 2 Deals with skills and knowledge to facilitate thecision making process for benefit sharing at camity level and
integrating the likely flow of benefits from carbtmade into the overall sharing mechanism

Level 3: Deals with the knowledge of FPIC (Free, Prior andrmied Consent) and its integration in the bendfdring
decision making process

Level 4: Covers the designing of appropriate policies priimgointernationally accepted best practices bdmaefit sharing a

community level

Competent in understanding of the issues relate
indicator level 1, 2, 3, 4;

However partially competent in designing al
institutionalizing operational procedures

d to

nd

Note: * = 1 refers poor and 5 refers best competéensi
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Pro-Forma Competency Profile

2. Name of organization: Nepal Community Support Group(NECQOS), Rupandehi

Title of role:Focal person(REDD, forestry and climate change)

Type of stakeholder

1. State 2. Civil Society 3. Private sector
Legislature NGO Forest management
Extra judicial Network Forest industry
Central Govt. Academic

Regional Govt.

Local Govt.

Main function of roleProvide leadership to the programme management anidnplementation

Numbepegiple in rolel

4. Community

Community Mgmt. Body
Forest User

respond to them

Level 2 Deals with field supervision of the responses &&thpy local communities to respond to CC
Level 3: Deals mainly with fundamental understanding of @@r&ce and analytical skills to integrate local Wiexlge and CQ
science to develop CB modules, management respangdanonitoring and evaluation frameworks.

Level 4: Deals with skill and knowledge to develop natide&kl policies and legal and administrative framewiategrating CC
science knowledge and adaptation measures pratiycledal communities

Level 5: Deals with negotiation skills at national and inteior@al level to present and defend the country’siamn in general
and voice the concerns of the most vulnerable grdopcontribute to the global debate and findingrapriate solutions tg
climate change impacts

Competency indicators (knowledge and skill) Rank | Competency Description
(1-5)*
1. Fundamental knowledge and understanding of clima change
Level 1: Deals with local level skills and knowledge to obgseand recognize the climate change and local msthdepted tq 3 Competent in dealing with indicator level 1 and 2;

Can observe local

strategies;

changes and adapta

Partially competent on knowledge dimension
indicator level 3 and 4;

Limited understanding of CC science, natio
climate change policy process and internatio
negotiation.
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2. Understanding of REDD in the context of CC

Level 1: Deals with local level of understanding on rolesarésts in providing various environmental servieesl livelihoods
benefits

Level 2 Deals with technical skill and knowledge about saé forest as carbon sink and pool

Level 3: Deals with skills and knowledge to measure the carbmission rates in general and from forest degi@uan
particular in the country and understanding of cépduilding needs to develop REDD mechanism incientry

Level 4: Deals with understanding policy perspectives of miimg (community) forestry sector in the countrycintribute to
the evolving REDD mechanism and preparing readiness p

Level 5: Deals with formulating REDD policies and negotiatidills at international level to contribute to thiolgal debate of
evolving REDD mechanism

Competent in indicator level 1 and knowledge p
of indicator level 2 and 4;

Competent in managing forestry proje
particularly addressing livelihoods and commun
development needs;

Limited knowledge on technical issues of REL
and national and international policy processes

3. Integration of REDD mechanism in CFM

Level 1: Deals with basic understanding of the communitydtryeconcept, and existing management institutidoaal level
Level 2 Working knowledge and skills to setup and pron@keusers group, sound understanding of local leseio-economig
and cultural values and livelihoods needs of tlsallcommunities and develop CF management plans

Level 3: Deals with development of forest management pladstair implementation on a landscape level antll &kinterpret
the forest cover data into carbon accounting fomitegration in REDD mechanism

Level 4: Deals with development of relevant policies anddiegiions for forest sector management in generel @AM in
particular, with an additional skill to link themaving mechanism of REDD

Level 5: Deals with knowledge of international verificatidarsdards and develop suitable policies to respotidese standards
and facilitate their implementation at CF level

Competent in indicator level 1 and 2;

Partially competent in indicator level 3 and
limited knowledge and skills to forest cover chan
with carbon accounting and REDD mechanism

Limited competency in indicator level 5.

4. Forest carbon market and trading

Level 1: Knowledge of its existence and of sources of support

Level 2: Knowledge broker on accessing information on Camarkets

Level 3 Operational knowledge on Carbon Trading

Level 4 Have sources of finance and knows and informsé#tienal policy making process

Level 5 Standards for trade and carbon finance (insurandee-insurance) and knows and informs the iaternal policy
making process.

Partial competence on indicator level 1;

Lack of knowledge and skills on indicator levels
3,4 and 5.

5. Benefit sharing from forest carbon trade

Level 1: Deals mainly with the sound knowledge of local les@tio-economic, environmental and cultural settiitp respect to
the livelihoods benefits from community forestry

Level 2 Deals with skills and knowledge to facilitate thecidion making process for benefit sharing at comitpdevel and
integrating the likely flow of benefits from carbtnade into the overall sharing mechanism

Level 3: Deals with the knowledge of FPIC (Free, Prior andrmied Consent) and its integration in the benéfitrig decision
making process

Level 4: Covers the designing of appropriate policies primgointernationally accepted best practices bdmatkfit sharing a
community level

Competent in understanding of the issues relate
indicator level 1, 2, 3, 4;

However, partially competent particularly in th
skill dimension of designing and institutionalizir
operational procedures

ge

d to

ne

9

Note: * = 1 refers poor and 5 refers best competésnsi
Pro-Forma Competency Profile
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3.  Name of organization: FECOFUN, Rupandehi

4. Community

Community Mgmt. Body
Forest User

Title of role: Chairperson Number of people in rolé:
Type of stakeholder

1. State 2. Civil Society 3. Private sector

Legislature NGO Forest management

Extra judicial Network Forest industry

Central Govt. Academic

Regional Govt.

Local Govt.

Main function of roleProvide overall leadership to the organization, cdhboration and partnership with stakeholders, provide strategic direction to programmes and project

respond to them

Level 2 Deals with field supervision of the responses &&thpy local communities to respond to CC
Level 3: Deals mainly with fundamental understanding of @@r&ce and analytical skills to integrate local Wiexlge and CQ
science to develop CB modules, management respandasonitoring and evaluation frameworks.

Level 4: Deals with skill and knowledge to develop natide&kl policies and legal and administrative framedwiategrating CC
science knowledge and adaptation measures pratiyciedal communities

Level 5: Deals with negotiation skills at national and inteiorzal level to present and defend the country'sitiem in general
and voice the concerns of the most vulnerable grdopcontribute to the global debate and findingrapriate solutions td
climate change impacts

Competency indicators (knowledge and skill) Rank | Competency Description
(1-5)*
1. Fundamental knowledge and understanding of clinta change
Level 1: Deals with local level skills and knowledge to obseand recognize the climate change and local methddpted tg 3 Competent in dealing with indicator level 1 and 2;

Can observe and interpret local impacts of clim
change and emerging community adaptat
strategies;

Competent on knowledge dimension of indica
level 3 and 4; however, poor in skill dimension;

Limited understanding of CC science, natio
climate change policy process and internatig

’

ate
ion

tor

nal
nal

negotiation.
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2. Understanding of REDD in the context of CC

Level 1: Deals with local level of understanding on rolesarésts in providing various environmental servieesl livelihoods
benefits

Level 2 Deals with technical skill and knowledge about saé forest as carbon sink and pool

Level 3: Deals with skills and knowledge to measure the carbmission rates in general and from forest degji@uan
particular in the country and understanding of cépduilding needs to develop REDD mechanism incientry

Level 4: Deals with understanding policy perspectives of mrimg (community) forestry sector in the countrycintribute to
the evolving REDD mechanism and preparing readiness p

Level 5: Deals with formulating REDD policies and negotiatidills at international level to contribute to thiolgal debate of
evolving REDD mechanism

Competent in indicator level 1 and knowledge p
of indicator level 2 and 4;

Competent political issues of REDD, particularly
safeguarding biodiversity and livelihoods ¢
benefits;

Limited knowledge on technical issues of REL
and national policy and international negotiations

in
0_

3. Integration of REDD mechanism in CFM

Level 1: Deals with basic understanding of the communitydtryeconcept, and existing management institutidoaal level
Level 2 Working knowledge and skills to setup and pron@keusers group, sound understanding of local leseio-economig
and cultural values and livelihoods needs of tlkallcommunities and develop CF management plans

Level 3: Deals with development of forest management pladstair implementation on a landscape level antll &kinterpret
the forest cover data into carbon accounting fomitegration in REDD mechanism

Level 4: Deals with development of relevant policies anddiegiions for forest sector management in generel @AM in
particular, with an additional skill to link themaving mechanism of REDD

Level 5: Deals with knowledge of international verificaticarsdards and develop suitable policies to respotidese standards
and facilitate their implementation at CF level

Competent in indicator level 1 and 2;

Partially competent in indicator level 3 and
limited knowledge and skills to forest cover chan
with carbon accounting and REDD mechanism

Limited competency in indicator level 5.

ge

4. Forest carbon market and trading

Level 1: Knowledge of its existence and of sources of support

Level 2: Knowledge broker on accessing information on Camarkets

Level 3 Operational knowledge on Carbon Trading

Level 4 Have sources of finance and knows and informsé#tienal policy making process

Level 5 Standards for trade and carbon finance (insurandee-insurance) and knows and informs the iaternal policy
making process.

Partial competence on indicator level 1;

Lack of knowledge and skills on indicator levels
3,4 and 5.

5. Benefit sharing from forest carbon trade

Level 1: Deals mainly with the sound knowledge of local les@tio-economic, environmental and cultural settiitp respect to
the livelihoods benefits from community forestry

Level 2 Deals with skills and knowledge to facilitate thecidion making process for benefit sharing at comitpdevel and
integrating the likely flow of benefits from carbtnade into the overall sharing mechanism

Level 3: Deals with the knowledge of FPIC (Free, Prior andrmied Consent) and its integration in the benéfitrig decision
making process

Level 4: Covers the designing of appropriate policies primgointernationally accepted best practices bdmatkfit sharing a
community level

Competent in understanding of the issues relate
indicator level 1, 2, 3, 4;

Lack of clear ideas and skills in designing equéa
institutional arrangement at local and landsc
level

d to

ape

Note: * = 1 refers poor and 5 refers best competésnsi
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Pro-Forma Competency Profile

4. Name of organization: Kalika Self —Reliance Social Gere (KSSC), Kapilvastu

Title of role:Focal person(REDD, forestry and climate change)

Type of stakeholder

1. State 2. Civil Society
Legislature NGO

Extra judicial Network
Central Govt. Academic
Regional Govt.

Local Govt.

3. Private sector

Forest management
Forest industry

Numbepegiple in rolel

Main function of roleProvide leadership to the forestry and climate chage related programme implementation

4. Community

Community Mgmt. Body
Forest User

Competency indicators (knowledge and skill)

Rank
(1-5*

Competency Description

1. Fundamental knowledge and understanding of clinte change

Level 1: Deals with local level skills and knowledge to atyeeand recognize the climate change and local edstladapted t¢ 3

respond to them

Level 2 Deals with field supervision of the responses agthpt/ local communities to respond to CC

Level 3: Deals mainly with fundamental understanding of @@rsce and analytical skills to integrate local \wiezlge and CQ
science to develop CB modules, management respangasonitoring and evaluation frameworks.

Level 4: Deals with skill and knowledge to develop natioleakl policies and legal and administrative framewiategrating CC

science knowledge and adaptation measures praticledal communities

Level 5: Deals with negotiation skills at national and intéior@al level to present and defend the country’sitmn in general ang
voice the concerns of the most vulnerable groupsotdribute to the global debate and finding appate solutions to climate

change impacts

Competent in dealing with indicator level 1 and 2;

Can observe local changes and adaptation

strategies;

Partial knowledge dimension of indicator level
and 4; Limited skill dimension of indicator level
and 4;

Limited competency on national policy a
international negotiation.

72

W w



2. Understanding of REDD in the context of CC

Level 1: Deals with local level of understanding on rolesasts in providing various environmental sersi@nd livelihoods
benefits

Level 2 Deals with technical skill and knowledge about saé forest as carbon sink and pool

Level 3: Deals with skills and knowledge to measure the cadmission rates in general and from forest degi@auat particular
in the country and understanding of capacity bnddieeds to develop REDD mechanism in the country

Level 4: Deals with understanding policy perspectives of miamy (community) forestry sector in the countryctntribute to the
evolving REDD mechanism and preparing readinessplan

Level 5: Deals with formulating REDD policies and negotiatigkills at international level to contribute to tbal debate o
evolving REDD mechanism

Competent in indicator level 1 and knowledge p
of indicator level 2 and 4;

Competent in managing forestry proje
particularly addressing livelihoods and commun
development needs;

Limited knowledge on technical issues of REL
and national and international policy processes

3. Integration of REDD mechanism in CFM

Level 1: Deals with basic understanding of the communitgsary concept, and existing management institugtdocal level
Level 2 Working knowledge and skills to setup and pronm@Eeusers group, sound understanding of local Isveio-economic
and cultural values and livelihoods needs of tlkallcommunities and develop CF management plans

Level 3: Deals with development of forest management pladstla&ir implementation on a landscape level antl &kinterpret
the forest cover data into carbon accounting fimitegration in REDD mechanism

Level 4: Deals with development of relevant policies andslegions for forest sector management in genenal @FM in
particular, with an additional skill to link them@ving mechanism of REDD

Level 5: Deals with knowledge of international verificatidarsdards and develop suitable policies to respotidese standards
and facilitate their implementation at CF level

Competent in indicator level 1 and 2;

Partially competent in indicator level 3 and
limited knowledge and skills to forest cover chan
with carbon accounting and REDD mechanism

Limited competency in indicator level 5.

4. Forest carbon market and trading

Level 1: Knowledge of its existence and of sources of suppor

Level 2: Knowledge broker on accessing information on Cafdarkets

Level 3. Operational knowledge on Carbon Trading

Level 4. Have sources of finance and knows and informsé#tienal policy making process

Level 5 Standards for trade and carbon finance (insurandee-insurance) and knows and informs the intiermel policy
making process.

Partial competence on indicator level 1;

Lack of knowledge and skills on indicator levels
3,4 and 5.

5. Benefit sharing from forest carbon trade

Level 1. Deals mainly with the sound knowledge of local les@tio-economic, environmental and cultural settiitly respect to
the livelihoods benefits from community forestry

Level 2 Deals with skills and knowledge to facilitate ttecision making process for benefit sharing at canitg level and
integrating the likely flow of benefits from carbtmade into the overall sharing mechanism

Level 3: Deals with the knowledge of FPIC (Free, Prior andrmied Consent) and its integration in the benéfirisig decision
making process

Level 4: Covers the designing of appropriate policies priimgointernationally accepted best practices bdsatkefit sharing a
community level

Competent in understanding of the issues relate
indicator level 1, 2, 3; however, limited sk
competency in indicator 3

Limited competency in indicator level 4

Note: * = 1 refers poor and 5 refers best competésnsi
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Pro-Forma Competency Profile

5. Name of organization: FECOFUN, Kapilvastu

4. Community

Community Mgmt. Body

Forest User

Title of role: Secretary Number of people in rolé:
Type of stakeholder

1. State 2. Civil Society 3. Private sector

Legislature NGO Forest management

Extra judicial Network Forest industry

Central Govt. Academic

Regional Govt.

Local Govt.

Main function of roleleads the secretariat of the organization, keeps cerds, promote collaboration and partnership with $akeholders, coordinates programmes and projects

Competency indicators (knowledge and skill)

Rank
(1-5*

Competency Description

1. Fundamental knowledge and understanding of climea change

Level 1: Deals with local level skills and knowledge to obgeand recognize the climate change and local methddpted tg
respond to them

Level 2 Deals with field supervision of the responses &&thpy local communities to respond to CC

Level 3: Deals mainly with fundamental understanding of @@r&ce and analytical skills to integrate local Wiexlge and CQ
science to develop CB modules, management respangdanonitoring and evaluation frameworks.

Level 4: Deals with skill and knowledge to develop natide&kl policies and legal and administrative framekwiategrating CC
science knowledge and adaptation measures pratiycledal communities

Level 5: Deals with negotiation skills at national and inteior@al level to present and defend the country’siamn in general
and voice the concerns of the most vulnerable grdopcontribute to the global debate and findingrapriate solutions tg
climate change impacts

3

Competent in dealing with indicator level 1 and 2;

Can observe and interpret local impacts of clim
change and emerging community adaptat
strategies;

Competent on knowledge dimension of indica
level 3 and 4; however, poor in skill dimension;

Limited understanding of CC science, natio
climate change policy process and internatig

ate
ion

tor

nal
nal

negotiation.
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2. Understanding of REDD in the context of CC

Level 1: Deals with local level of understanding on rolesarésts in providing various environmental servieesl livelihoods
benefits

Level 2 Deals with technical skill and knowledge about saé forest as carbon sink and pool

Level 3: Deals with skills and knowledge to measure the carbmission rates in general and from forest degji@uan
particular in the country and understanding of cépduilding needs to develop REDD mechanism incientry

Level 4: Deals with understanding policy perspectives of mrimg (community) forestry sector in the countrycintribute to
the evolving REDD mechanism and preparing readiness p

Level 5: Deals with formulating REDD policies and negotiatidills at international level to contribute to thiolgal debate of
evolving REDD mechanism

Competent in indicator level 1 and knowledge p
of indicator level 2 and 4;

Competent political issues of REDD, particularly
safeguarding biodiversity and livelihoods ¢
benefits;

Limited knowledge on technical issues of REL
and national policy and international negotiations

in
0_

3. Integration of REDD mechanism in CFM

Level 1: Deals with basic understanding of the communitydtryeconcept, and existing management institutidoaal level
Level 2 Working knowledge and skills to setup and pron@keusers group, sound understanding of local leseio-economig
and cultural values and livelihoods needs of tlkallcommunities and develop CF management plans

Level 3: Deals with development of forest management pladstair implementation on a landscape level antll &kinterpret
the forest cover data into carbon accounting fomitegration in REDD mechanism

Level 4: Deals with development of relevant policies anddiegiions for forest sector management in generel @AM in
particular, with an additional skill to link themaving mechanism of REDD

Level 5: Deals with knowledge of international verificaticarsdards and develop suitable policies to respotidese standards
and facilitate their implementation at CF level

Competent in indicator level 1 and 2;

Partially competent in indicator level 3 and
limited knowledge and skills to forest cover chan
with carbon accounting and REDD mechanism

Limited competency in indicator level 5.

ge

4. Forest carbon market and trading

Level 1: Knowledge of its existence and of sources of support

Level 2: Knowledge broker on accessing information on Camarkets

Level 3 Operational knowledge on Carbon Trading

Level 4 Have sources of finance and knows and informsé#tienal policy making process

Level 5 Standards for trade and carbon finance (insurandee-insurance) and knows and informs the iaternal policy
making process.

Partial competence on indicator level 1;

Lack of knowledge and skills on indicator levels
3,4 and 5.

5. Benefit sharing from forest carbon trade

Level 1: Deals mainly with the sound knowledge of local les@tio-economic, environmental and cultural settiitp respect to
the livelihoods benefits from community forestry

Level 2 Deals with skills and knowledge to facilitate thecidion making process for benefit sharing at comitpdevel and
integrating the likely flow of benefits from carbtnade into the overall sharing mechanism

Level 3: Deals with the knowledge of FPIC (Free, Prior andrmied Consent) and its integration in the benéfitrig decision
making process

Level 4: Covers the designing of appropriate policies primgointernationally accepted best practices bdmatkfit sharing a
community level

Competent in understanding of the issues relate
indicator level 1, 2, 3; however, limited sk
competency in indicator 3

Limited competency in indicator level 4

d to
I

Note: * = 1 refers poor and 5 refers best competésnsi
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Pro-Forma Competency Profile

6. Name of organization: FECUNFUN, Nawalparasi

Title of role: Executive member Number obpke in role: x

Type of stakeholder

1. State 2. Civil Society 3. Private sector 4. Community
Legislature NGO Forest management Community Mgmt. Body
Extra judicial Network Forest industry Forest User

Central Govt. Academic

Regional Govt.

Local Govt.

Main function of roleleads the secretariat of the organization, keeps cerds, promote collaboration and partnership with $akeholders, coordinates programmes and projects

Competency indicators (knowledge and skill)

Rank
(1-5*

Competency Description

1. Fundamental knowledge and understanding of climea change

Level 1: Deals with local level skills and knowledge to obgeand recognize the climate change and local methddpted tg
respond to them

Level 2 Deals with field supervision of the responses &&thpy local communities to respond to CC

Level 3: Deals mainly with fundamental understanding of @@r&ce and analytical skills to integrate local Wiexlge and CQ
science to develop CB modules, management respangdanonitoring and evaluation frameworks.

Level 4: Deals with skill and knowledge to develop natide&kl policies and legal and administrative framekwiategrating CC
science knowledge and adaptation measures pratiycledal communities

Level 5: Deals with negotiation skills at national and inteior@al level to present and defend the country’siamn in general
and voice the concerns of the most vulnerable grdopcontribute to the global debate and findingrapriate solutions tg
climate change impacts

2

Competent in dealing with indicator level 1 and 2;

Can observe and interpret local impacts of clim
change and emerging community adaptat
strategies;

Limited understanding of CC science, natio
climate change policy process and internatig
negotiation.

ate
ion

nal
nal
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2. Understanding of REDD in the context of CC

Level 1: Deals with local level of understanding on rolesarésts in providing various environmental servieesl livelihoods
benefits

Level 2 Deals with technical skill and knowledge about saé forest as carbon sink and pool

Level 3: Deals with skills and knowledge to measure the carbmission rates in general and from forest degji@uan
particular in the country and understanding of cépduilding needs to develop REDD mechanism incientry

Level 4: Deals with understanding policy perspectives of mrimg (community) forestry sector in the countrycntribute to
the evolving REDD mechanism and preparing readiness p

Level 5: Deals with formulating REDD policies and negotiatidills at international level to contribute to thioigal debate of
evolving REDD mechanism

Competent in indicator level 1 and knowledge p
of indicator level 2;

Partially competent in understanding of politig

implications of REDD, particularly in safeguarding

biodiversity and livelihoods co-benefits;

Limited knowledge on technical issues of REL
and national policy and international negotiations

3. Integration of REDD mechanism in CFM

Level 1: Deals with basic understanding of the communitydtryeconcept, and existing management institutidoaal level
Level 2 Working knowledge and skills to setup and pron@keusers group, sound understanding of local leseio-economig
and cultural values and livelihoods needs of tlkallcommunities and develop CF management plans

Level 3: Deals with development of forest management pladstair implementation on a landscape level antll &kinterpret
the forest cover data into carbon accounting fomitegration in REDD mechanism

Level 4: Deals with development of relevant policies anddiegiions for forest sector management in generel @AM in
particular, with an additional skill to link themaving mechanism of REDD

Level 5: Deals with knowledge of international verificatidarsdards and develop suitable policies to respotidese standards
and facilitate their implementation at CF level

Competent in indicator level 1 and 2;

Partially competent in indicator level 3 and
limited knowledge and skills to forest cover chan
with carbon accounting and REDD mechanism

Limited competency in indicator level 5.

4. Forest carbon market and trading

Level 1: Knowledge of its existence and of sources of support

Level 2: Knowledge broker on accessing information on Camarkets

Level 3 Operational knowledge on Carbon Trading

Level 4 Have sources of finance and knows and informsé#tienal policy making process

Level 5 Standards for trade and carbon finance (insurandee-insurance) and knows and informs the iaternal policy
making process.

Partial competence on indicator level 1;

Lack of knowledge and skills on indicator levels
3,4 and 5.

5. Benefit sharing from forest carbon trade

Level 1: Deals mainly with the sound knowledge of local les@tio-economic, environmental and cultural settiitp respect to
the livelihoods benefits from community forestry

Level 2 Deals with skills and knowledge to facilitate thecidion making process for benefit sharing at comitpdevel and
integrating the likely flow of benefits from carbtnade into the overall sharing mechanism

Level 3: Deals with the knowledge of FPIC (Free, Prior andrmied Consent) and its integration in the benéfitrig decision
making process

Level 4: Covers the designing of appropriate policies primgointernationally accepted best practices bdmatkfit sharing a
community level

Competent in understanding of the issues relate
indicator level 1, 2, 3; however, limited sk
competency in indicator 3

Limited competency in indicator level 4

Note: * = 1 refers poor and 5 refers best competésnsi
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Pro-Forma Competency Profile

7. Name of organization: llaka Forest Office (under Distict Forest Office), Kawasoti, Nawalparasi

Title of role: Asst. Forest Officer Number of people in rolé:

Type of stakeholder

1. State 2. Civil Society 3. Private sector 4. Community
Legislature NGO Forest management Community Mgmt. Body
Extra judicial Network Forest industry Forest User

Central Govt. Academic

Regional Govt.

Local Govt.

Main function of role: Technical and institutiormlpport to CFUGs, Monitoring of forestry activitiegthin the jurisdiction of llaka Forest Office, Palling for forest protection

Competency indicators (knowledge and skill)

Rank
(1-5*

Competency Description

1. Fundamental knowledge and understanding of clima change

Level 1: Deals with local level skills and knowledge to obgeand recognize the climate change and local methddpted tg
respond to them

Level 2 Deals with field supervision of the responses &&thpy local communities to respond to CC

Level 3: Deals mainly with fundamental understanding of @@r&ce and analytical skills to integrate local Wiexlge and CQ
science to develop CB modules, management respangdanonitoring and evaluation frameworks.

Level 4: Deals with skill and knowledge to develop natide&kl policies and legal and administrative framewiategrating CC
science knowledge and adaptation measures pratiycledal communities

Level 5: Deals with negotiation skills at national and inteior@al level to present and defend the country’siamn in general
and voice the concerns of the most vulnerable grdopcontribute to the global debate and findingrapriate solutions tg
climate change impacts

3

Competent in dealing with indicator level 1 and 2;

Can observe and interpret local impacts of clim
change and emerging community adaptat
strategies;

Partially competent in skill dimension of indicat
level 3;

Limited understanding national climate chan

ate
ion

or

ge

policy process and international negotiation.
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2. Understanding of REDD in the context of CC

Level 1: Deals with local level of understanding on rolesarésts in providing various environmental servieesl livelihoods
benefits

Level 2 Deals with technical skill and knowledge about saé forest as carbon sink and pool

Level 3: Deals with skills and knowledge to measure the carbmission rates in general and from forest degji@uan
particular in the country and understanding of cépduilding needs to develop REDD mechanism incientry

Level 4: Deals with understanding policy perspectives of mrimg (community) forestry sector in the countrycntribute to
the evolving REDD mechanism and preparing readiness p

Level 5: Deals with formulating REDD policies and negotiatidills at international level to contribute to thioigal debate of
evolving REDD mechanism

Competent in indicator level 1 and 2; a
knowledge part of indicator level 4;

Competent in understanding forest cover cha
but limited skills in assessment and monitoring
carbon emission;

Limited knowledge of REDD and national polig
and international negotiations

nd

nge
of

3. Integration of REDD mechanism in CFM

Level 1: Deals with basic understanding of the communitydtryeconcept, and existing management institutidoaal level
Level 2 Working knowledge and skills to setup and pron@keusers group, sound understanding of local leseio-economig
and cultural values and livelihoods needs of tlsallcommunities and develop CF management plans

Level 3: Deals with development of forest management pladstair implementation on a landscape level antll &kinterpret
the forest cover data into carbon accounting fomitegration in REDD mechanism

Level 4: Deals with development of relevant policies anddiegiions for forest sector management in generel @AM in
particular, with an additional skill to link themaving mechanism of REDD

Level 5: Deals with knowledge of international verificatidarsdards and develop suitable policies to respotidese standards
and facilitate their implementation at CF level

Competent in indicator level 1 and 2;

Partially competent in indicator level 3 and
limited knowledge and skills to forest cover chan
with carbon accounting and REDD mechanism

Limited competency in indicator level 5.

ge

4. Forest carbon market and trading

Level 1: Knowledge of its existence and of sources of support

Level 2: Knowledge broker on accessing information on Camarkets

Level 3 Operational knowledge on Carbon Trading

Level 4 Have sources of finance and knows and informsé#tienal policy making process

Level 5 Standards for trade and carbon finance (insurandee-insurance) and knows and informs the iaternal policy
making process.

Partial competence on indicator level 1;

Lack of knowledge and skills on indicator levels
3,4 and 5.

5. Benefit sharing from forest carbon trade

Level 1: Deals mainly with the sound knowledge of local les@tio-economic, environmental and cultural settiitp respect to
the livelihoods benefits from community forestry

Level 2 Deals with skills and knowledge to facilitate thecidion making process for benefit sharing at comitpdevel and
integrating the likely flow of benefits from carbtnade into the overall sharing mechanism

Level 3: Deals with the knowledge of FPIC (Free, Prior andrmied Consent) and its integration in the benéfitrig decision
making process

Level 4: Covers the designing of appropriate policies primgointernationally accepted best practices bdmatkfit sharing a
community level

Competent in understanding of the issues relate
indicator level 1, 2, 3; however, limited sk
competency in indicator 3

Limited competency in indicator level 4

d to
I

Note: * = 1 refers poor and 5 refers best competésnsi
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Pro-Forma Competency Profile

8. Name of organization: Maharaja Range Post, Kawasoti, &lvalparasi

Title of role:Ranger Number of people in rolé:
Type of stakeholder

1. State 2. Civil Society 3. Private sector

Legislature NGO Forest management

Extra judicial Network Forest industry

Central Gowvt. Academic

Regional Govt.

Local Govt.

4. Community

Community Mgmt. Body
Forest User

Main function of role: Technical and institutiormlpport to CFUGs, Monitoring of forestry activitiegthin the jurisdiction of Range Post, Patrolling forest protection

respond to them

Level 2 Deals with field supervision of the responses &&thpy local communities to respond to CC

Level 3: Deals mainly with fundamental understanding of @@r&ce and analytical skills to integrate local Wiexlge and CQ
science to develop CB modules, management respangdanonitoring and evaluation frameworks.

Level 4: Deals with skill and knowledge to develop natide&kl policies and legal and administrative framekwiategrating CC
science knowledge and adaptation measures pratiycledal communities

Level 5: Deals with negotiation skills at national and inteior@al level to present and defend the country’siamn in general
and voice the concerns of the most vulnerable grdopcontribute to the global debate and findingrapriate solutions tg

climate change impacts

Competency indicators (knowledge and skill) Rank | Competency Description
(1-5)*
1. Fundamental knowledge and understanding of climatehange
Level 1: Deals with local level skills and knowledge to obgeand recognize the climate change and local methddpted tq 2 Competent in dealing with indicator level 1 and 2;

Can observe climate variability at local level;

Limited competency on indicator level 3, 4 and 5|
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2. Understanding of REDD in the context of CC

Level 1: Deals with local level of understanding on rolesarésts in providing various environmental servieesl livelihoods
benefits

Level 2 Deals with technical skill and knowledge about saé forest as carbon sink and pool

Level 3: Deals with skills and knowledge to measure the carbmission rates in general and from forest degji@uan

particular in the country and understanding of cépduilding needs to develop REDD mechanism incientry

Level 4: Deals with understanding policy perspectives of miimg (community) forestry sector in the countrycntribute to
the evolving REDD mechanism and preparing readiness p

Level 5: Deals with formulating REDD policies and negotiatidills at international level to contribute to thioigal debate of
evolving REDD mechanism

Competent in indicator level 1 and knowledge p
of indicator level 2 and 4;

Limited knowledge of REDD including its nation
policy and international negotiations

3. Integration of REDD mechanism in CFM

Level 1: Deals with basic understanding of the communitydtryeconcept, and existing management institutidoaal level
Level 2 Working knowledge and skills to setup and pron@keusers group, sound understanding of local leseio-economig
and cultural values and livelihoods needs of tlkallcommunities and develop CF management plans

Level 3: Deals with development of forest management pladstair implementation on a landscape level antll &kinterpret
the forest cover data into carbon accounting fomitegration in REDD mechanism

Level 4: Deals with development of relevant policies anddiegiions for forest sector management in generel @AM in
particular, with an additional skill to link themaving mechanism of REDD

Level 5: Deals with knowledge of international verificatidarsdards and develop suitable policies to respotidese standards
and facilitate their implementation at CF level

Competent in indicator level 1 and 2;

Partially competent in indicator level 3 and
limited knowledge and skills to forest cover chan
with carbon accounting and REDD mechanism

Limited competency in indicator level 5.

ge

4. Forest carbon market and trading

Level 1: Knowledge of its existence and of sources of support

Level 2: Knowledge broker on accessing information on Camarkets

Level 3 Operational knowledge on Carbon Trading

Level 4 Have sources of finance and knows and informsé#tienal policy making process

Level 5 Standards for trade and carbon finance (insurandee-insurance) and knows and informs the iaternal policy
making process.

Partial competence on indicator level 1;

Lack of knowledge and skills on indicator levels
3,4 and 5.

5. Benefit sharing from forest carbon trade

Level 1: Deals mainly with the sound knowledge of local les@tio-economic, environmental and cultural settiitp respect to
the livelihoods benefits from community forestry

Level 2 Deals with skills and knowledge to facilitate thecidion making process for benefit sharing at comitpdevel and
integrating the likely flow of benefits from carbtnade into the overall sharing mechanism

Level 3: Deals with the knowledge of FPIC (Free, Prior andrmied Consent) and its integration in the benétitrig decision
making process

Level 4: Covers the designing of appropriate policies primgointernationally accepted best practices bdmatkfit sharing a
community level

Competent in understanding of the issues relate
indicator level 1, 2, 3; however, limited sk
competency in indicator 3

Limited competency in indicator level 4

d to
I

Note: * = 1 refers poor and 5 refers best competésnsi
Pro-Forma Competency Profile
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9. Name of organization: Maharaja Range Post, Kawasoti, &lvalparasi

Title of role: Forest Guard Number of people in rol6:
Type of stakeholder

1. State 2. Civil Society 3. Private sector

Legislature NGO Forest management

Extra judicial Network Forest industry

Central Govt. Academic

Regional Govt.

Local Govt.

4. Community

Community Mgmt. Body
Forest User

Main function of role: Technical and institutiormlpport to CFUGs, Monitoring of forestry activitiegthin the jurisdiction of Range Post, Patrolling forest protection

Competency indicators (knowledge and skill)

Rank
(1-5)*

Competency Description

1. Fundamental knowledge and understanding of clinta change

Level 1: Deals with local level skills and knowledge to atveeand recognize the climate change and local edstiadapted t¢
respond to them

Level 2 Deals with field supervision of the responses agthpt/ local communities to respond to CC

Level 3: Deals mainly with fundamental understanding of @@rsce and analytical skills to integrate local \wiezlge and CQ
science to develop CB modules, management respangdasonitoring and evaluation frameworks.

Level 4: Deals with skill and knowledge to develop natioleakl policies and legal and administrative framewiategrating CC
science knowledge and adaptation measures praticledal communities

Level 5: Deals with negotiation skills at national and inté¢ior@al level to present and defend the country’sitian in general ang
voice the concerns of the most vulnerable groupsotdribute to the global debate and finding appate solutions to climate
change impacts

2

Competent in dealing with indicator level 1 and 2;

Can observe climate variability at local level;

Lack of competency on indicator level 3, 4 and 5|

2. Understanding of REDD in the context of CC

Level 1: Deals with local level of understanding on rolesaksts in providing various environmental sersie@nd livelihoods
benefits

Level 2 Deals with technical skill and knowledge about saé forest as carbon sink and pool

Level 3: Deals with skills and knowledge to measure the cadmoigsion rates in general and from forest degi@auat particular
in the country and understanding of capacity bnddieeds to develop REDD mechanism in the country

Level 4: Deals with understanding policy perspectives of mtamy (community) forestry sector in the countryctntribute to the
evolving REDD mechanism and preparing readinessplan

Level 5: Deals with formulating REDD policies and negotiatgills at international level to contribute to thmbal debate o
evolving REDD mechanism

Competent in indicator level 1;

Limited knowledge of REDD including its nation
policy and international negotiations
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3. Integration of REDD mechanism in CFM

Level 1: Deals with basic understanding of the communitesaly concept, and existing management institidgidocal level
Level 2 Working knowledge and skills to setup and pron®@Eeusers group, sound understanding of local Isgeio-economig
and cultural values and livelihoods needs of tlkallcommunities and develop CF management plans

Level 3: Deals with development of forest management pladstlagir implementation on a landscape level antl &kinterpret
the forest cover data into carbon accounting fimitegration in REDD mechanism

Level 4: Deals with development of relevant policies andslegions for forest sector management in genenal @FM in
particular, with an additional skill to link them@ving mechanism of REDD

Level 5: Deals with knowledge of international verificaticarsdards and develop suitable policies to respotidese standards
and facilitate their implementation at CF level

Competent in indicator level 1 and 2;

Partially competent in indicator level 3 and
limited knowledge and skills to forest cover chan
with carbon accounting and REDD mechanism

Limited competency in indicator level 5.

ge

4. Forest carbon market and trading

Level 1: Knowledge of its existence and of sources of suppor

Level 2: Knowledge broker on accessing information on Catdarkets

Level 3 Operational knowledge on Carbon Trading

Level 4: Have sources of finance and knows and informs#tenal policy making process

Level 5. Standards for trade and carbon finance (insurandere-insurance) and knows and informs the intienmal policy
making process.

Partial competence on indicator level 1;

Lack of knowledge and skills on indicator levels
3,4 and 5.

5. Benefit sharing from forest carbon trade

Level 1: Deals mainly with the sound knowledge of local lesetio-economic, environmental and cultural settiitly respect to
the livelihoods benefits from community forestry

Level 2 Deals with skills and knowledge to facilitate ttecision making process for benefit sharing at camity level and
integrating the likely flow of benefits from carbtmade into the overall sharing mechanism

Level 3: Deals with the knowledge of FPIC (Free, Prior andrmied Consent) and its integration in the benéfirisig decision
making process

Level 4: Covers the designing of appropriate policies priimgointernationally accepted best practices bdsatefit sharing a
community level

Competent in understanding of the issues relate
indicator level 1, 2;

Limited competency in indicator level 3 and 4.

d to

Note: * = 1 refers poor and 5 refers best competéasi
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Pro-Forma Competency Profile

10. Name of organization: Madhya Bindu FM Radio, Kawasai, Nawalparasi

Title of role:Radio Patrika Coordinator

Type of stakeholder

1. State 2. Civil Society
Legislature NGO

Extra judicial Network
Central Govt. Academic
Regional Govt. Media

Local Govt.

3. Private sector

Forest management
Forest industry

Number of people in rolé:

Main function of roleCollect and disseminate news, views and reports onramunity forestry, REDD and climate change

4. Community

Community Mgmt. Body
Forest User

Competency indicators (knowledge and skill)

Rank
(1-5*

Competency Description

1. Fundamental knowledge and understanding of clima change

Level 1: Deals with local level skills and knowledge to atyseand recognize the climate change and local edstladapted t¢ 2

respond to them

Level 2 Deals with field supervision of the responses agthpt/ local communities to respond to CC

Level 3: Deals mainly with fundamental understanding of @@rsce and analytical skills to integrate local \wiezlge and CQ

science to develop CB modules, management respangasonitoring and evaluation frameworks.

Level 4: Deals with skill and knowledge to develop natioleakl policies and legal and administrative framgwiategrating CC

science knowledge and adaptation measures praticledal communities

Level 5: Deals with negotiation skills at national and intéior@al level to present and defend the country'sitmn in general ang

voice the concerns of the most vulnerable groupsotdribute to the global debate and finding appate solutions to cIimatT

change impacts

Competent in dealing with indicator level 1 and 2;

Can observe climate variability at local level;

Lack of competency on indicator level 3, 4 and 5|
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2. Understanding of REDD in the context of CC

Level 1: Deals with local level of understanding on rolesasts in providing various environmental sersi@nd livelihoods
benefits

Level 2 Deals with technical skill and knowledge about saé forest as carbon sink and pool

Level 3: Deals with skills and knowledge to measure the cadmoission rates in general and from forest degi@auat particular
in the country and understanding of capacity bnddieeds to develop REDD mechanism in the country

Level 4: Deals with understanding policy perspectives of mimy (community) forestry sector in the countryctntribute to the
evolving REDD mechanism and preparing readinessplan

Level 5: Deals with formulating REDD policies and negotiatigkills at international level to contribute to tbal debate o
evolving REDD mechanism

Competent in indicator level 1,

Limited competency on indicator level 2, 3 and 4

3. Integration of REDD mechanism in CFM

Level 1: Deals with basic understanding of the communitgsary concept, and existing management institugtdocal level
Level 2 Working knowledge and skills to setup and pronm@Eeusers group, sound understanding of local Isveio-economic
and cultural values and livelihoods needs of tlkallcommunities and develop CF management plans

Level 3: Deals with development of forest management pladstla&ir implementation on a landscape level antl &kinterpret
the forest cover data into carbon accounting fimitegration in REDD mechanism

Level 4: Deals with development of relevant policies andslegions for forest sector management in genenal @FM in
particular, with an additional skill to link them@ving mechanism of REDD

Level 5: Deals with knowledge of international verificatidarsdards and develop suitable policies to respotidese standards
and facilitate their implementation at CF level

Competent in indicator level 1 and 2;

Limited competency in indicator level 3, 4 and 5.

4. Forest carbon market and trading

Level 1: Knowledge of its existence and of sources of suppor

Level 2: Knowledge broker on accessing information on Cafdarkets

Level 3. Operational knowledge on Carbon Trading

Level 4. Have sources of finance and knows and informsé#tienal policy making process

Level 5 Standards for trade and carbon finance (insurandee-insurance) and knows and informs the intiermel policy
making process.

Partial competence on indicator level 1;

Lack of knowledge and skills on indicator levels
3,4 and 5.

5. Benefit sharing from forest carbon trade

Level 1. Deals mainly with the sound knowledge of local les@tio-economic, environmental and cultural settiitly respect to
the livelihoods benefits from community forestry

Level 2 Deals with skills and knowledge to facilitate ttecision making process for benefit sharing at canitg level and
integrating the likely flow of benefits from carbtmade into the overall sharing mechanism

Level 3: Deals with the knowledge of FPIC (Free, Prior andrmied Consent) and its integration in the benéfirisig decision
making process

Level 4: Covers the designing of appropriate policies priimgointernationally accepted best practices bdsatkefit sharing a
community level

Competent in understanding of the issues relate
indicator level 1 and 3;

Limited competency in indicator level 2 and 4.

Note: * = 1 refers poor and 5 refers best competésnsi
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Pro-Forma Competency Profile

11. Name of organization: Indreni Social Development Form (ISDF), Nawalparasi

4. Community

Community Mgmt. Body
Forest User

Title of role: Programme Coordinator — Forestry Number of people in rolé:
Type of stakeholder

1. State 2. Civil Society 3. Private sector

Legislature NGO Forest management

Extra judicial Network Forest industry

Central Govt. Academic

Regional Govt.

Local Govt.

Main function of roleCoordinate programmes and projects under Forestry ad Climate Change, develop partnership with other stkeholders and communities

Competency indicators (knowledge and skill)

Rank
(1-5*

Competency Description

1. Fundamental knowledge and understanding of clinte change

Level 1: Deals with local level skills and knowledge to obgeand recognize the climate change and local methddpted tg
respond to them

Level 2 Deals with field supervision of the responses &&thpy local communities to respond to CC

Level 3: Deals mainly with fundamental understanding of @@r&ce and analytical skills to integrate local Wiexlge and CQ
science to develop CB modules, management respangdanonitoring and evaluation frameworks.

Level 4: Deals with skill and knowledge to develop natide&kl policies and legal and administrative framekwiategrating CC
science knowledge and adaptation measures pratiycledal communities

Level 5: Deals with negotiation skills at national and inteior@al level to present and defend the country’sitamn in general
and voice the concerns of the most vulnerable grdopcontribute to the global debate and findingrapriate solutions tg
climate change impacts

2

Competent in dealing with indicator level 1 and 2;

Can observe local changes and adaptation

strategies;

Limited understanding of CC science its relat
with capacity building, national and internation
policies.
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2. Understanding of REDD in the context of CC

Level 1: Deals with local level of understanding on rolesarésts in providing various environmental servieesl livelihoods
benefits

Level 2 Deals with technical skill and knowledge about saé forest as carbon sink and pool

Level 3: Deals with skills and knowledge to measure the carbmission rates in general and from forest degji@uan

particular in the country and understanding of cépduilding needs to develop REDD mechanism incientry

Level 4: Deals with understanding policy perspectives of mrimg (community) forestry sector in the countrycintribute to
the evolving REDD mechanism and preparing readiness p

Level 5: Deals with formulating REDD policies and negotiatidills at international level to contribute to thiolgal debate of
evolving REDD mechanism

Competent in indicator level 1 and knowledge p
of indicator level 2 and 4;

Competent in managing forestry and livelihog
and community development projects;

Limited knowledge on technical issues of REL
and national and international policy processes

3. Integration of REDD mechanism in CFM

Level 1: Deals with basic understanding of the communitydtryeconcept, and existing management institutidocal level
Level 2 Working knowledge and skills to setup and pronm@keusers group, sound understanding of local lseelo-economig
and cultural values and livelihoods needs of tikallcommunities and develop CF management plans

Level 3: Deals with development of forest management pladstair implementation on a landscape level antll &kinterpret
the forest cover data into carbon accounting fomitegration in REDD mechanism

Level 4: Deals with development of relevant policies anddlegiions for forest sector management in generel @AM in
particular, with an additional skill to link themaving mechanism of REDD

Level 5: Deals with knowledge of international verificaticarsdards and develop suitable policies to respotidese standards
and facilitate their implementation at CF level

Competent in indicator level 1 and 2;
Partially competent in indicator level 4;

Limited competency in indicator level 3 and 5.

4. Forest carbon market and trading

Level 1: Knowledge of its existence and of sources of support

Level 2: Knowledge broker on accessing information on Camarkets

Level 3 Operational knowledge on Carbon Trading

Level 4 Have sources of finance and knows and informsé#tienal policy making process

Level 5 Standards for trade and carbon finance (insurandee-insurance) and knows and informs the iaternal policy
making process.

Partial competence on indicator level 1;

Lack of knowledge and skills on indicator levels
3,4 and 5.

5. Benefit sharing from forest carbon trade

Level 1: Deals mainly with the sound knowledge of local les@tio-economic, environmental and cultural settiip respect to
the livelihoods benefits from community forestry

Level 2 Deals with skills and knowledge to facilitate thecidion making process for benefit sharing at comitpdevel and
integrating the likely flow of benefits from carbtmade into the overall sharing mechanism

Level 3: Deals with the knowledge of FPIC (Free, Prior andrmied Consent) and its integration in the benétitrig decision
making process

Level 4: Covers the designing of appropriate policies primgointernationally accepted best practices bdmatkfit sharing a
community level

Competent in understanding of the issues relate
indicator level 1, 2, 3, 4;

However partially competent in designing al
institutionalizing operational procedures

d to

Note: * = 1 refers poor and 5 refers best competési

87



Pro-Forma Competency Profile

12. Name of organization: Livelihoods and Forestry Progamme (LFP), Nawalparasi

Title of role: Field Facilitator Number of people in rolé:
Type of stakeholder

Type of stakeholder

1. State 2. Civil Society 3. Private sector
Legislature NGO Forest management
Extra judicial Network Forest industry

Central Govt. Academic

Regional Govt. 4. Others

Local Govt. Bilateral Aid Project

Main function of role: Facilitate field programmes, support partner organizations, CFUGs and their activities

4. Community

Community Mgmt. Body
Forest User

position in general and voice the concerns of tlstmaulnerable groups to contribute to the glolate and

finding appropriate solutions to climate changeastp

Competency indicators (knowledge and skill) Rank | Competency Description
(1-5)*
1. Fundamental knowledge and understanding of climat change
Level 1: Deals with local level skills and knowledge to eb& and recognize the climate change and lp&al Competent in dealing with indicator level 1 and 2;
methods adapted to respond to them
Level 2 Deals with field supervision of the responses &&thpy local communities to respond to CC Can observe local changes and adaptation strategies
Level 3: Deals mainly with fundamental understanding of @@r&ce and analytical skills to integrate logal
knowledge and CC science to develop CB modules,agement responses and monitoring and evaluation Limited understanding of CC science its relatiorhvaiapacity
frameworks. building, national and international policies.
Level 4: Deals with skill and knowledge to develop nationalelepolicies and legal and administratiye
framework integrating CC science knowledge and &dieym measures practiced by local communities
Level 5: Deals with negotiation skills at national and inggional level to present and defend the countfy’'s
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2. Understanding of REDD in the context of CC

Level 1: Deals with local level of understanding on rolesfaests in providing various environmental servieesl | 2 Competent in indicator level 1 and knowledge part| of
livelihoods benefits indicator level 2 and 4;

Level 2 Deals with technical skill and knowledge about saé forest as carbon sink and pool Competent in managing forestry and livelihoods and
Level 3: Deals with skills and knowledge to measure the cagmoission rates in general and from forest degi@muat community development projects;

particular in the country and understanding of cépduilding needs to develop REDD mechanism incientry

Level 4: Deals with understanding policy perspectives of miimg (community) forestry sector in the country |to Limited knowledge on carbon monitoring and other
contribute to the evolving REDD mechanism and pregaréadiness plans technical issues of REDD and national and internatio
Level 5: Deals with formulating REDD policies and negotiatidaills at international level to contribute to thioigal policy processes

debate of evolving REDD mechanism

3. Integration of REDD mechanism in CFM

Level 1: Deals with basic understanding of the communitgdory concept, and existing management instituioocal Competent in indicator level 1 and 2;

level

Level 2 Working knowledge and skills to setup and prom@Eeusers group, sound understanding of local Iseeio- 3

economic and cultural values and livelihoods ne¥dke local communities and develop CF managepianis Limited competency in indicator level 3, 4 and 5.

Level 3: Deals with development of forest management pladsttair implementation on a landscape level antll ki

interpret the forest cover data into carbon acdogrfor its integration in REDD mechanism

Level 4: Deals with development of relevant policies andslegions for forest sector management in genardl @M

in particular, with an additional skill to link theavolving mechanism of REDD

Level 5: Deals with knowledge of international verificaticarsdards and develop suitable policies to respontidese

standards and facilitate their implementation atlév€l

4. Forest carbon market and trading

Level 1: Knowledge of its existence and of sources of support 1 Partial competence on indicator level 1;

Level 2: Knowledge broker on accessing information on CaMarkets

Level 3 Operational knowledge on Carbon Trading Lack of knowledge and skills on indicator levels32,4
Level 4 Have sources of finance and knows and informs#tienal policy making process and 5.

Level 5 Standards for trade and carbon finance (insurandee-insurance) and knows and informs the iaternal

policy making process.

5. Benefit sharing from forest carbon trade

Level 1. Deals mainly with the sound knowledge of local les@tio-economic, environmental and cultural settnidp | 4 Competent in understanding of the issues related to
respect to the livelihoods benefits from commufangestry indicator level 1, 2, 3, 4;

Level 2 Deals with skills and knowledge to facilitate theide®n making process for benefit sharing at comitydavel

and integrating the likely flow of benefits from ban trade into the overall sharing mechanism However partially competent in designing and

Level 3: Deals with the knowledge of FPIC (Free, Prior andrmied Consent) and its integration in the benétirisg
decision making process

Level 4: Covers the designing of appropriate policies priimgointernationally accepted best practices basaukfit
sharing at community level

institutionalizing operational procedures

Note: * = 1 refers poor and 5 refers best competési
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Pro-Forma Competency Profile

13. Name of organization: Nepal Federation of Indigenou$lationalities (NEFIN)

4. Community

Community Mgmt. Body
Forest User

Title of role: Programme Coordinator — Forestry Number of people in rolé:
Type of stakeholder

1. State 2. Civil Society 3. Private sector

Legislature NGO Forest management

Extra judicial Network Forest industry

Central Govt. Academic

Regional Govt.

Local Govt.

Main function of roleCoordinate programmes and projects under Forestry ad Climate Change, develop partnership with other steeholders and communities

Competency indicators (knowledge and skill) Rank (1-5; | Competency Description
poor to
best)
1. Fundamental knowledge and understanding of clinta change
Level 1: Deals with local level skills and knowledge to obseand recognize the climate change and local msthdepted tq 4 Involved from local to global scale and provid

respond to them

Level 2 Deals with field supervision of the responses agthpt local communities to respond to CC
Level 3: Deals mainly with fundamental understanding of C@r&ce and analytical skills to integrate local Wiexige and CQ
science to develop CB modules, management respangasonitoring and evaluation frameworks.

Level 4: Deals with skill and knowledge to develop natiorsiel policies and legal and administrative framewiot&grating CC
science knowledge and adaptation measures prattjcledal communities

Level 5: Deals with negotiation skills at national and intronal level to present and defend the countrgsitipn in general
and voice the concerns of the most vulnerable grdopcontribute to the global debate and findingrapriate solutions td
climate change impacts

training on REDD and indigenous people, go
knowledge and skills on almost every aspect
good negotiation skills and understand the
politics behind it

90



2. Understanding of REDD in the context of CC

Level 1: Deals with local level of understanding on rolesarésts in providing various environmental servieesl livelihoods
benefits

Level 2 Deals with technical skill and knowledge about raeforest as carbon sink and pool

Level 3: Deals with skills and knowledge to measure the camdmission rates in general and from forest degi@uan
particular in the country and understanding of cépduilding needs to develop REDD mechanism incientry

Level 4: Deals with understanding policy perspectives ofmmting (community) forestry sector in the countoycontribute to
the evolving REDD mechanism and preparing readiness p

Level 5: Deals with formulating REDD policies and negotiatidills at international level to contribute to thiolgal debate of
evolving REDD mechanism

A fair knowledge and skills in all indicator
levels; slightly difficulty in measuring carbon
emission

3. Integration of REDD mechanism in CFM

Level 1: Deals with basic understanding of the communitystiyeconcept, and existing management institutidocaal level

Level 2 Working knowledge and skills to setup and pron®@keusers group, sound understanding of local levelo-economiq 4

and cultural values and livelihoods needs of tleallcommunities and develop CF management plans

Level 3: Deals with development of forest management pladstzeir implementation on a landscape level arititekinterpret
the forest cover data into carbon accounting ®imitegration in REDD mechanism

Level 4: Deals with development of relevant policies angidiations for forest sector management in genanal CFM in
particular, with an additional skill to link themaving mechanism of REDD

Level 5: Deals with knowledge of international verificatioarslards and develop suitable policies to respotitese standards
and facilitate their implementation at CF level

A fair level of understanding in all indicator
levels, sound knowledge on the link betwee
REDD mechanism and forest management,
requires additional capacity to carbon
accounting

4. Forest carbon market and trading

Level 1: Knowledge of its existence and of sources of support 3

Level 2: Knowledge broker on accessing information on CaMarkets

Level 3 Operational knowledge on Carbon Trading

Level 4: Have sources of finance and knows and informs#i®nal policy making process

Level 5 Standards for trade and carbon finance (insurandee-insurance) and knows and informs the intiemmel policy
making process.

not adequate knowledge on marketing, loca
capacity to deal with operational issues of
carbon trading

5. Benefit sharing from forest carbon trade

Level 1: deals mainly with the sound knowledge efldevel socio-economic, environmental and cultsedting with respect to 4

the livelihoods benefits from community forestry

Level 2: deals with skills and knowledge to faciktahe decision making process for benefit sharingoenmunity level and
integrating the likely flow of benefits from carbtmade into the overall sharing mechanism

Level 3: deals with the knowledge of FPIC (Free, Paiad Informed Consent) and its integration inlikaefit sharing decision
making process
Level 4: covers the designing of appropriate peigpromoting internationally accepted best prastir@sed benefit sharing gt
community level

Relatively good knowledge in equity
implications of carbon trade, have actively
involved in designing suitable mechanisms f
equitable distribution of REDD benefits
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Pro-Forma Competency Profile

14. Name of organization: Department of National Park andWildlife Conservation (DNPWC)

Title of role: Ecologist Number of people in rolé:

Type of stakeholder

1. State 2. Civil Society 3. Private sector 4. Community
Legislature NGO Forest management Community Mgmt. Body
Extra judicial Network Forest industry Forest User

Central Govt. Academic

Regional Govt.

Local Govt.

Main function of roleCoordinate ecosystem management and help in plannifigom ecological dimension

Level 5: Deals with formulating REDD policies and negotiatidls at international level to contribute to théolgal debate of evolving REDI
mechanism

Competency indicators (knowledge and skill Rank (1- | Competency Description
5; poor to
best)
1. Fundamental knowledge and understanding of climatel@ange
Level 1: Deals with local level skills and knowledge to oleeaind recognize the climate change and local rdetadapted to respond to them 4 Good knowledge and observation
Level 2 Deals with field supervision of the responses &&thpy local communities to respond to CC on impacts of climate change and
Level 3: Deals mainly with fundamental understanding of @@r&ce and analytical skills to integrate local werige and CC science to develpg adaptation strategies, little
CB modules, management responses and monitoring\ahdation frameworks. 2 knowledge on national and
Level 4: Deals with skill and knowledge to develop natideakl policies and legal and administrative framewiotegrating CC science knowledge international policies and
and adaptation measures practiced by local comiesnit 2 negotiations
Level 5: Deals with negotiation skills at national and intgfonal level to present and defend the countrgstion in general and voice the concerns
of the most vulnerable groups to contribute toglbal debate and finding appropriate solutionslitnate change impacts 2
2. Understanding of REDD in the context of CC
Level 1: Deals with local level of understanding on rolesa&sts in providing various environmental serviaed livelihoods benits 4 A fair knowledge on understandii
Level 2 Deals with technical skill and knowledge about saé forest as carbon sink and pool on the environmental services, by
Level 3: Deals with skills and knowledge to measure the cagmission rates in general and from forest degi@déan particular in the country and1 weak in carbon accounting and it
understanding of capacity building needs to dev&BPD mechanism in the country 2 policy issues
Level 4: Deals with understanding policy perspectives ofypting (community) forestry sector in the countoycbntribute to the evolving REDD
mechanism and preparing readiness plans 1
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3. Integration of REDD mechanism in CFM

Level 1: Deals with basic understanding of the communitystsyeconcept, and existing management institutidocal level 4

Level 2 Working knowledge and skills to setup and pron@keusers group, sound understanding of local levelo-economic and cultural valugst A good knowledge on sustainab
and livelihoods needs of the local communities denklop CF management plans 4 forest management and its
Level 3: Deals with development of forest management pladslzeir implementation on a landscape level aiititekinterpret the forest cover data3 contribution to carbon

into carbon accounting for its integration in REDDcimenism sequestration

Level 4: Deals with development of relevant policies anddiedions for forest sector management in generdl @AM in particular, with an 1

additional skill to link them evolving mechanismREDD

Level 5: Deals with knowledge of international verificaticarsdards and develop suitable policies to respotidese standards and facilitate their|

implementation at CF level

4. Forest carbon market and trading

Level 1: Knowledge of its existence and of sources of support 1 Little knowledge on finance and
Level 2: Knowledge broker on accessing information on Camarkets 1 carbon trading

Level 3 Operational knowledge on Carbon Trading 1

Level 4 Have sources of finance and knows and informs#tienal policy making process 1

Level 5 Standards for trade and carbon finance (insurandee-insurance) and knows and informs the iaternal policy making process. 1

5. Benefit sharing from forest carbon trade

Level 1: deals mainly with the sound knowledge ofaldevel soci-economic, environmental and cultural setting wigtspect to the livelihooc| 3 A fair level of knowledge o
benefits from community forestry equity issues in benefit sharing
Level 2: deals with skills and knowledge to faciktdhe decision making process for benefit sharingpenmunity level and integrating the like|y3

flow of benefits from carbon trade into the ovesdlaring mechanism 2

Level 3: deals with the knowledge of FPIC (FreepPaind Informed Consent) and its integration inkibeefit sharing decision making process | 3

Level 4: covers the designing of appropriate pegiromoting internationally accepted best prastised benefit sharing at community level
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Pro-Forma Competency Profile

15. Name of organization: ForestAction

4. Community

Community Mgmt. Body

Title of role: Programme officer: REDD and climate change Number of people in rolé:
Type of stakeholder

1. State 2. Civil Society 3. Private sector

Legislature NGO Forest management

Extra judicial Network Forest industry Forest User
Central Govt. Academic

Regional Govt.

Local Govt.

Main function of roleCoordinate programmes and projects under Forestry ad Climate Change, develop partnership with other steeholders and communities

Competency indicators (knowledge and skill) Rank (1-5; | Competency Description
poor to
best)
1. Fundamental knowledge and understanding of clinta change
Level 1: Deals with local level skills and knowledge to obseand recognize the climate change and local msthdepted tq 3 Involved from local to national level provide

respond to them

Level 2 Deals with field supervision of the responses agthpt local communities to respond to CC
Level 3: Deals mainly with fundamental understanding of C@r&ce and analytical skills to integrate local Wiexige and CQ
science to develop CB modules, management respangaesonitoring and evaluation frameworks.

Level 4: Deals with skill and knowledge to develop natiorsiel policies and legal and administrative framewiot&grating CC
science knowledge and adaptation measures prattjcledal communities

Level 5: Deals with negotiation skills at national and intronal level to present and defend the countrgsitn in general
and voice the concerns of the most vulnerable grdopcontribute to the global debate and findingrapriate solutions td
climate change impacts

training on REDD and indigenous people, a f
level of knowledge on national policies but
little on international negotiations
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2. Understanding of REDD in the context of CC

Level 1: Deals with local level of understanding on rolesarésts in providing various environmental servieesl livelihoods
benefits

Level 2 Deals with technical skill and knowledge about raeforest as carbon sink and pool

Level 3: Deals with skills and knowledge to measure the camdmission rates in general and from forest degi@uan
particular in the country and understanding of cépduilding needs to develop REDD mechanism incientry

Level 4: Deals with understanding policy perspectives ofmmting (community) forestry sector in the countoycontribute to
the evolving REDD mechanism and preparing readiness p

Level 5: Deals with formulating REDD policies and negotiatidills at international level to contribute to thilgal debate of
evolving REDD mechanism

A fair knowledge and skills in all indicator
levels; slightly difficulty in measuring carbon
emission

3. Integration of REDD mechanism in CFM

Level 1: Deals with basic understanding of the communitystiyeconcept, and existing management institutidocal level

Level 2 Working knowledge and skills to setup and pron®@keusers group, sound understanding of local levelo-economiq 4

and cultural values and livelihoods needs of tleallcommunities and develop CF management plans

Level 3: Deals with development of forest management pladstizeir implementation on a landscape level arititekinterpret
the forest cover data into carbon accounting ®imitegration in REDD mechanism

Level 4: Deals with development of relevant policies angidiations for forest sector management in genanal CFM in
particular, with an additional skill to link themaving mechanism of REDD

Level 5: Deals with knowledge of international verificatioarstlards and develop suitable policies to respotitese standards
and facilitate their implementation at CF level

A fair level of understanding in all indicator
levels, sound knowledge on the link betwee
REDD mechanism and forest management,
requires additional capacity to carbon
accounting

1

4. Forest carbon market and trading

Level 1: Knowledge of its existence and of sources of su| 2

Level 2: Knowledge broker on accessing information on CaMarkets

Level 3 Operational knowledge on Carbon Trading

Level 4;: Have sources of finance and knows and informs#tenal policy making process

Level 5: Standards for trade and carbon finance (insurandee-insurance) and knows and informs the intiemel policy
making process.

Poor knowledge and skills in carb
marketing, weak capacity to deal with
operational issues of carbon trading

5. Benefit sharing from forest carbon trade

Level 1: deals mainly with the sound knowledge afildevel socio-economic, environmental and cultsedting with respect to 4

the livelihoods benefits from community forestry

Level 2: deals with skills and knowledge to faciktahe decision making process for benefit sharingopenmunity level and
integrating the likely flow of benefits from carbtmade into the overall sharing mechanism

Level 3: deals with the knowledge of FPIC (Free, Paiad Informed Consent) and its integration inltkeefit sharing decision
making process
Level 4: covers the designing of appropriate petigoromoting internationally accepted best prastimzsed benefit sharing pt
community level

Relatively good knowledge in equity
implications of carbon trade, have actively
involved in designing suitable mechanisms f
equitable distribution of REDD benefits
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Annex VIlI: Photos from the field
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